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Modernize and Innovate the Delivery of Agricultural Systems (MIDAS)

Overview

The United States Department of 
Agriculture’s Farm Service 
Agency (FSA) provides approxi-
mately $15-25 billion annually in 
farm program benefits to 
America’s farmers and ranchers. 
These benefits sustain 2.2 million 
producers who provide food and 
fiber to feed and clothe more than 
300 million Americans and 
millions around the world.

In recent years when serving its 
customers, FSA has relied on 
aging technology and equipment 
to do its work. This outdated 
infrastructure created inefficien-
cies and threatened the deliv-
ery of farm program benefits.                     
Currently, FSA is making great 
strides in modernizing the 
information technology (IT) 
platform and systems needed to 
support program delivery.

FSA Modernization Initiative
 
MIDAS is FSA’s initiative to 
“Modernize and Innovate the 
Delivery of Agricultural Systems.” 
The MIDAS program is part of 
FSA’s larger modernization initia-
tive. FSA’s modernization pro-
gram is built upon the premise of 
delivering a core set of 
integrated IT services to USDA 
staff and customers. These IT ser-
vices are fundamental components 
of maintaining FSA’s accuracy 
and accountability in administer-
ing farm bill legislation. When 
full IT modernization is achieved, 
FSA will have a streamlined IT 
architecture built on re-engineered 
and “mature” business processes 
that are supported by newer, faster, 

more secure and more reliable 
Web-based technologies.

MIDAS

Many farm benefit programs are 
supported by web-based 
applications. With MIDAS, FSA 
is continuing its modernization 
goals of developing an Enterprise 
Resource Planning (ERP) system 
that provides the ability to view 
and access all farm program data 
in a single IT platform. When this 
goal is reached, FSA’s IT systems 
lifecycle costs will decrease, 
reporting capabilities will improve 
and a centralized system will exist.
 
MIDAS was chartered in 2007 to 
provide a sustainable long-term 
solution that will result in in-
creased efficiencies and 
re-engineered business solutions. 
Listening sessions conducted in 
2010 with FSA state and county 
office staff, farmers and 
ranchers further validated the 
need for improved systems and 
provided valuable input into the 
MIDAS project and requirements 
for system improvements. USDA 
and FSA leaders are ensuring that 
MIDAS and all other moderniza-
tion efforts are integrated to better 
serve America’s farmers, ranchers 
and producers.

Strategic Goals

MIDAS will provide compre-
hensive and robust processes and 
tools that will enable simplified 
and convenient methods for farm-
ers, ranchers and employees to 
access farm programs. The four 
underlying strategic goals for MI-
DAS are: modernize and innovate 

the delivery of farm programs, 
improve customer service, achieve 
compliance, and support USDA 
and FSA strategic plans. Obtaining 
these goals will benefit farmers, 
ranchers, landowners, others in the 
industry and USDA stakeholders. 

Benefits

MIDAS provides the following 
benefits:

Improved Customer Service: • 
Increased online services to 
farmers and ranchers by pro-
viding 24/7 access to applica-
tions and the ability to view 
account and profile status 
online.
Less Redundancy of Data • 
Submission: Fewer forms; in-
formation will be taken once, 
not multiple times for multiple 
programs.
Expedited Program Imple-• 
mentation: Reduced time-
frames between legislation 
passage and program imple-
mentation, providing more 
timely aid to affected produc-
ers.
Integrated Compliance: • 
Greater controls through 
system integration resulting 
in improved performance and 
more accessible and reliable 
reporting capabilities. 

Participation

MIDAS impacts farmers and state 
and county employees in all 50 
states. To facilitate the interaction 
with these stakeholders, MIDAS 
implemented a Change Agent Net-
work (CAN). The purpose of the 
CAN is to generate awareness and 
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provide communications about 
the MIDAS project throughout 
FSA by using a group of Change 
Agents selected from the state and 
county offices, and representatives 
from headquarters. The Change 
Agents work directly with the 
MIDAS project team to receive 
first-hand information on project 
activities and then share that 
information at the local level.

Leadership

MIDAS is managed by Farm Ser-
vice Agency, Office of the Chief 
Information Officer. The MIDAS 
Leadership Team includes:
 

Executive Sponsor:            • 
Carolyn Cooksie, Associate             
Administrator for Operations 
and Management, FSA.
Modernization Executive: Jim • 
Gwinn, Chief Information  
Officer, FSA.
Business Owner: Juan Garcia, • 
Deputy Administrator for 
Farm Programs, FSA.
Program Executive: Taylor • 
Chasteen, Associate Chief 
Information Officer, USDA.
MIDAS Program Manager: • 
Amy Allison, MIDAS Direc-
tor, FSA.

For More Information

For more information on MIDAS, 
please visit www.fsa.usda.gov/mi-
das or contact the MIDAS office 
at (202) 720-3833. Follow FSA 
on Twitter at @usdafsa to receive 
more updates on MIDAS.

The U.S. Department of Agriculture (USDA) 
prohibits discrimination in all of its programs 
and activities on the basis of race, color, 
national origin, age, disability, and where ap-
plicable, sex, marital status, familial status, 
parental status, religion, sexual orientation, 
political beliefs, genetic information, repri-
sal, or because all or part of an individual’s 
income is derived from any public assistance 
program. (Not all prohibited bases apply to 
all programs.) Persons with disabilities who 
require alternative means for communica-
tion of program information (Braille, large 
print, audiotape, etc.) should contact USDA’s 
TARGET Center at (202) 720-2600 (voice 
and TDD). 

To file a complaint of discrimination, write to 
USDA, Assistant Secretary for Civil Rights, 
Office of the Assistant Secretary for Civil 
Rights, 1400 Independence Avenue, S.W., 
Stop 9410, Washington, DC 20250-9410, or 
call toll-free at (866) 632-9992 (English) or 
(800) 877-8339 (TDD) or (866) 377-8642 
(English Federal-relay) or (800) 845-6136 
(Spanish Federal-relay). 

USDA is an equal opportunity provider and 
employer.
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