Direct Loan Processing Guide

NAME OF APPLICANT

TYPE OF OPERATION

CASE NUMBER

REMAINING YRS OF ELIGIBILITY

PRIORITY CONSIDERATION

L]V IfYES
BEGINNING FARMER SDA APPLICANT ALSO INVOLVES
|:| Yes |:| No |:| SDA-Ethnic |:| SDA-Gender |:| No |:| DALRS |:| Guarantee |:| Transfer |:| Subordination
TOTAL LOANS REQUESTED
$ oL $ Subordination $ FO $ EM
LOAN SUMMARY
LOAN TYPE ASSISTANCE CODE INITIAL OR SUBSEQUENT LIMITED RESOURCE RATE
] ] 0 v IfYES
LOAN AMOUNT INTEREST RATE TERMS IN YEARS AMOUNT OF IMMEDIATE ADVANCE DISBURSEMENT BY:
[ ]EFT [ ] check
PAYMENT SCHEDULED FOR PROPOSED LOAN
$ on $ on
$ on $ on
$ on $ on
$ on and $ Due Thereafter

APPROVAL AUTHORITY:

FLO, CED, FLM, DD, SED (Circle One)

Unpaid Principal Balance: $

Amount of new Loan: $

Total: $

LOAN SUMMARY - CONCURRENT LOAN

LOAN TYPE

ASSISTANCE CODE

INITIAL OR  SUBSEQUENT

LIMITED RESOURCE RATE

N ] ] v IfYES
LOAN AMOUNT INTEREST RATE TERMS IN YEARS AMOUNT OF IMMEDIATE ADVANCE
PAYMENT SCHEDULE FOR PROPOSED LOAN
$ on $ on
$ on $ on
$ on $ on
$ on and $ Due Thereafter

APPROVAL AUTHORITY:

FLO, CED, FLM, DD, SED (Circle One)

Unpaid Principal Balance: $

Amount of new Loan: $

Total: $

LOAN(S) PURPOSES:

TEST FOR OTHER CREDIT: REPAYMENT MARGIN

[ ] ASSSESSMENT

] EXHIBIT A - 1951-F

] FORM FSA 1940-38 (EM)

%

ADDRESSED IN (v BOXES):
|:| REJECTION LETTERS

TYPE OF LIEN SEARCH TO BE DONE (i.e. UCC, EFS, ASL, County Records, Title Report, Business Registry

Search, etc.):

SEARCHES TO BE DONE ON THE FOLLOWING NAMES (include individuals, assumed business names,

corporation, partnership, LLC, Trust, etc.)
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APPLICANT’S NAME:

FARM LOAN PROGRAMS - DIRECT LOANS

PART Il ITEMS REQUIRED FROM APPLICANTS FOR A COMPLETE APPLICATION

Date By (Required for Chattel or Real Estate Loan, indicated by CH or R)

Received Whom

CH,R

CH,R

CH,R

CH,R

CH,R

10-8-03

CH,R (1) Written request for priority consideration from prevailing claimant under Consent

Decree. (Date received).

CH,R (2) Exhibit A to 1910-A, Letter requesting information needed for a complete Farm

Loan Program application. (Date sent to applicant).

CH,R (3) Form FSA 410-1, "Request For Direct Loan Assistance."

CH,R (4) If the application is from an entity (corporation, cooperative, partnership, joint

operation, LLC, or trust):

(A) Complete list of all entity members including all persons involved in the
entity showing address and percentage of co-ownership or beneficial interest.

(B) A current personal financial statement from each person involved in the
entity.

(C) Bylaws, Articles of Incorporation, Partnership Agreement, Joint Operating
Agreement, Operating Agreement, Trust Agreement, or Certification of
Trust.

(D) If a corporation, registered partnership, or LLC, "Certificate of Current
Registration™ (Goodstanding) with Secretary of State’s Office or equivalent
copy of an internet business registry search.

(E) A resolution adopted by the board of directors, members, or stockholders
authorizing specific officers of the corporation, cooperative, partnership,
joint operation, or LLC managers to apply for, obtain the desired loan, and
execute the required debt, security and other instruments.

CH,R (5) Evidence of inability to obtain conventional credit.

CH,R (6) Copies of the last five year’s income tax records from the applicant.
CH,R (7) Copies of the last five year’s financial statements.

CH,R (8) Copies of the last five year’s production information.

CH,R (9) A brief narrative of the applicant's farm training and/or experience and background
of the individual members, if an entity applicant. (NEW Applicants Only).
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CH,R (26) Form FSA 1940-38, "Request For Lender’s Verification of Loan Application,"
(EM ONLY).

CH,R (27) Form FSA 1945-22, "Certification of Disaster Loss.” (EM ONLY)

CH,R (28) Evidence of at least minimum insurance coverage on property (not crops) when
physical loss loans are sought (EM ONLY).

CH,R (29) Form FmHA 1924-1, "Development Plan," drawings, and specifications if
development is proposed.

CH,R (30) Form FmHA 1924-27, "Request For Waiver Of Borrower Training
Requirements," (if waiver requested).

CH,R (31) Form SF 3881, "ACH Vendor/Miscellaneous Payment Enrollment Form,"
voided check or SF-1199A, "Direct Deposit Sign-up Form," if already on file for
electronic funds transfer disbursements.

CH,R (32) Form CCC-10 or FSA 1941-1 OR for everyone executing the promissory note
and for those having an ownership interest in the chattel security that have not
signed Form FSA 410-1 with a revision date of 9-14-01 or later.

After receipt of ALL completed forms and information required of the applicant, and when Forms FmHA 440-
32, "Statement of Debts and Collateral,” are received from creditors and the credit report is received from the
credit bureau, the application will be considered complete. The FSA approval or disapproval must be given
within 60 days of this date.

PART [lI FSA ACTION AFTER RECEIPT OF FORM FSA 410-1

By (Required for Chattel or Real Estate Loan, indicated by CH, or R.)
Date  Whom

CH,R (1) When Form FSA 410-1 is received, post the application to the application card
(1905-4) and complete Item 28 Form FSA 410-1 and enter in MAC.

CH,R (2) Review ADPS civil rights database for listing & entitlement when priority
consideration requested. Place copy of screen in applicant's file, Position 3.

CH,R (3) Check Item 21 of Form FSA 410-1 for identified relationship or association with
FSA employees. For those identified sent Guide Letter 1900-D-2.

CH,R (4) Update SCIMS for the applicant, all co-applicants, and all members of an entity
applicant (if applicable). Update name and address flag with a “Y” for FLP.

CH,R (5) Review the FSA computer databases to determine any previous debt forgiveness,
past FSA loan history, and credit worthiness. Place copies of screens in
applicant's file, Position 3. (Required for new applicants). Include the following:

Current/past debt inquiry system
Borrowers cross-reference inquiry system
Farm Programs claims report
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After receipt of ALL completed forms and information required of the applicant and when Forms FmHA 440-
32, "Statement of Debts and Collateral,” are received from creditors and the credit report is received from the

credit bureau, the application will be considered complete. FSA approval or disapproval must be given within
60 days of this date.

By (Required for Chattel or Real Estate Loan, indicated by CH, or R)
Date Whom

CH,R (1) Document here the date of complete application, post this date into MAC, and
complete Item 28 B of Form FSA 410-1. This is the date the last required
document is received including the verification of all debts.

DATE OF COMPLETE APPLICATION:

CH,R (2) Notify the applicant that a complete application has been received by sending
FmHA Guide Letter 1910-A-3.

CH,R (3) Credit official to complete eligibility certification and borrower training
requirements on Form FSA 440-2, "Eligibility Certification or
Recommendation," within 30 days of a complete application.

CH,R (4) Within 5 days after the eligibility determination, notify the applicant of the
eligibility determination and training requirements.

CH,R (5) Schedule a meeting with the applicant prior to issuing a rejection letter based on
credit worthiness, pursuant to FmHA Instruction 1910-A, Section 1910.6(b)(4).

CH,R (6) Form FSA 1945-26, "Calculations of Actual Losses,” (EM ONLY).

CH (7) Date of Last Field Visit (one must have been done within the last year):

CH (8) For Chattel loans: If debts are to be refinanced or if an initial applicant or if

existing appraisal exceeds 2 years, prepare Form FmHA 440-21, "Chattel
Appraisal."

Post WLS 4061 for contracted chattel appraisal to MAC.
Post WLS 4060 for appraisal completed by FSA to MAC.

CH,R (9) Complete 5 year historical spreadsheet (Form FmHA-OR 1924-21,"Historical
Income, Expenses, and Production,” or equivalent). Required.

R (10) For real estate secured loans with real estate as primary security, order a real
estate appraisal.

R (11) Real estate appraisal report received.
Post WLS 5002 for contracted RE appraisal to MAC.
Post WLS 4062 for appraisal completed by FSA to MAC.
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CH,R (26) If highly erodible lands and wetlands are present, send Guide Letter 1940-G-1
to applicant with Form FmHA 1940-1.

CH,R (27) If loan funds are not available within 15 days of loan approval, write a letter to
the applicant explaining the situation, advising that the application will be held

until the funds are available. This letter must be sent by certified mail, return
receipt.

CH,R (28) Complete Form FSA 1924-23, “Agreement To Complete Training,” if form not
previously completed or waiver granted.

CH,R (29) Complete Form FSA 580, “Primary Loan Servicing Checklist,” if primary loan
servicing is involved.

CH,R (30) Complete proforma classification and print summary page for case file.
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OTHER FORMS THAT MAY BE REQUIRED
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) Form RD 440-9, "Supplementary Payment Agreement"

) Form FmHA 440-26, "Consent and Subordination Agreement"

) Form FSA 440-34, "Option to Purchase Real Property"

) Form FSA 440-35, "Acceptance of Option"

) Form FmHA 440-58, "Estimate of Settlement Costs"

) Form FSA 441-10, "Nondisturbance Agreement"

) Form FSA 441-13, "Division of Income and Nondisturbance Agreement"
) Form FSA 441-17, "Certification of Obligation to Landlord"

) Form FSA 441-18 "Consent to Payment of Proceeds from Sale of Agricultural Products™
) Form FmHA 443-16, "Assignment of Income from Real Estate Security"
) Form FmHA 443-17, "Agreement to Sell Nonessential Real Estate"

) Form RD 1924-2, "Description of Materials"

) Form FmHA 1924-3, "Service Building Specifications"

) Form FmHA 1940-21, "Environmental Assessment for Class | Action™

) Form FmHA 1940-51, "Crop-Share-Cash-Farm Lease"

) Form FmHA 1940-53, "Cash Farm Lease"

) Form FmHA 1940-55, "Livestock-Share Farm Lease"

) Form FSA 1940-56, "Annual Supplement to Farm Lease"

) Form FmHA 1940-59, "Settlement Statement"

— N

FOLLOW UP AFTER CLOSING

Post to Applicant Card (Closed) & Management System Card

Post and update MAC workload scheduling including follow-ups for analysis, LR

reviews, UCC/EFS continuations, field visits, etc.
Post to MAC from the supervision section of the Farm Assessment, Tables C & K of Farm &

Home Plan, and the Running Record
Post Installment Information to MAC & management system card

Post to MAC for appraisals and reviews completed

Follow up to obtain copies of termination statements

Follow up of Return of Vehicle Titles from DMV or Lienholders

Post MAC with 10 month follow up for new 1962-1 & management system card

Input 8M ADPS transaction (Limited Resource Review)

Complete Form FmHA 2006-20, "Classification of Loan" & input 8N ADPS transaction; post

WLS 4001 to MAC
Post Borrower Training Tally Card & MAC

Post Assessment Tally Card & MAC

Post Record Keeping Tally Card
Update civil rights database (State Office only)
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