/ﬂi‘ United States ‘Farmers \é\léshington
Home g
"&" Egﬂ':[f.'tnfrgt o Agministration 20250 :
| FmHA AN No:_ 2641 (1951)
. September 9, 1992
SUBJECT: Utilization of Large Loan Report/Status Update Report to assist
in the resolution of delinquent Farmer Program borrowers '

TO: State Directors

ATTENTION: Farmer Programs Chiefs

PURPOSE/INTENDED OUTCOME:

The purpose of this Administrative Notice (AN) is to expand .upon the reporting of
Farmer Program borrowers with one million dollars or more in total debt with any -
portion of the debt currently delinquent. The intended outcome is to utilize the
reports to develop a portfolio management system which will enable the Large Loan
Servicing Group (LLSG) to more readily provide additional expertise, as necessary,

to maximize the return to FmHA, and to minimize the time frame to remedy such

cases.
COMPARISON WITH PREVIOUS AN:

No previous AN has been issued on this specific subject. However, a memorandum
was issued by the Administrator's office requiring monthly reporting on specific
delinquent million dollar borrowers. This reporting originates in the respective
states and is submitted to Farmer Programs Loan Servicing Division. This monthly
report would be replaced with the quarterly Large Loan Reports (LLR) or Status

Update Reports (SUR) reports.
IMPLEMENTATION RESPONSIBILITIES: .

It was concluded by .the GAO in a April, 1992 report that FmHA's practice of
servicing delinquent debts has not been effective. It was additionally cited that the
rescheduling and reamortizing of loans has created excessive debts for borrowers
and has resulted in undersecured loans. The GAO's most significant concgrn in this
issue was the ease by which FmHA borrowers could obtain servicing actions
involving debt reduction under provisions of the Agriculture Credit Act of 1987.
One mission of the LLSG is to provide technical expertise to promote the expedient
resolution of delinquent borrower cases. The utilization of the LLR and SUR will
enhance LLSG's ability to develop a collaborative rapport with the various State
Offices. The reporting will yield interactive portfolio management reporting
prescriptive to reaching an optimal resoiution of delinquent borrower cases.

The LLSG will maintain an automated data base of all LLR's/SUR's and will produce
follow-up portfolio management reports to the State Offices, as well as, the
Administrator's staff on the current condition, strategy, projected outcome and
results of the delinquent borrower cases in a format similar to Attachment 1.

EXPIRATION DATE: September 30, 1993 FILING INSTRUCTIONS: Preceding
FmHA Instruction 18951-S

2 - A Farmers Home Administration is an Equal Opportunity Lender.
. lHLIV \ Compilaints of discrimination shouid be sent to:
r I'ln ﬂ I"\ Secretary of Agriculture. Washinaton D.C. 20250
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The data base would be created with the completion of the initial LLR's.
Subsequent updates would be required on all cases on a quarterly basis. The
updates would be accomplished via the completion of a simplified one page SUR.
As a new borrower becomes delinquent and meets the million dollar criteria for total
debt the LLR would be required the first quarter only.

LLSG will be routing the initial LLR's, with the loan history information completed,
on each case to the respective State Offices by the fourth week in September
1992. (Attachment 2). It will include those borrowers that are delinquent with one
million dollars, or more, in total debt as of approximately August 30, 1992. (if
there are certain cases which are no longer delinquent, the State Office should so
indicate such on the report and return it to LLSG with a brief explanation of recent
events.) Blank LLR Version Il reports (LLR(V2)) will be submitted to the State
Offices to use if a case met the criteria as of the run date of the report (i.e. August
30, 1992) but 'was not included in the initial mailing from the National Office
(Attachment 3). There will also be blank SUR's available to the State Offices. for
subsequent reporting to complete on a quarterly basis as long as a case remains
delinquent and the total debt is one million dollars or more (Attachment 4).

Upon the State Office's initial receipt of the LLR's, the completed forms would be
due to LLSG by October 15, 1992. Due to the number of cases in Arizona,
Arkansas, California, Florida, Georgia, Louisiana, Mississippi, Oklahoma, and Texas
the initial LLR due date will be extended to October 30, 1992 for the mentioned
states only. The LLR's should be submitted when completed to expedite their
processing in the State Office and the National Office. In subsequent quarters for
those cases where the initial LLR has been completed only a SUR will be required.
The following quarterly due dates will be January 30, 1993, April 30, 1993, July
30, 1993, October 30, 1993 and so on. LLSG will also submit a fully completed
example of a LLR, LLR(V2) and SUR to each State Office to utilize as a guide to
complete each individual form. General instructions relating to the LLR, LLR(V2)
arid the SUR are included as Attachment 5.

If you have any questions, please contact Tim Branner, Large Loan Servicing Group
at 202- 690 1098. The facs:mnle number for LLSG is 202-690- 4727.

ANY REVISIONS OR MODIFICATIONS_ TO THIS AN THAT YOU WISH TO PUBLISH
AS A STATE DIRECTIVE MUST BE SUBMITTED AND APPROVED BY THE
DIRECTOR, LARGE LOAN SERVICING, BEFORE IT IS RELEASED FOR
IMPLEMENTATION IN YOUR STATE. THE ONLY EXCEPTION TO THIS
REQUIREMENT IS WHEN THE REVISION OR MODIFICATION IS NECESSARY FOR
COMPLIANCE WITH STATE LAW.

ﬂ/ 7

%

LA VERNE AUSMAN
Administrator

‘ . Attachments
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Large Loan Servicing Group

Portfolio Management Report
For The State of

As of (Date)
Case Borrower Total Owed Daily Interast Strategy Projected Action Target
Number Name FmHA Accrual Outcome . Required Date
28-81-427864000 _ Jones, Samuel 41,045,268 " $143.19 Liquidate remaining R/E & OIG to Dependent upon 0I1G investigation. 0IG Determination 9/30/92
determine fraudulent convayance Should recover approximately Liquidation of R/E 12131192
$150.000 from liquidation of R/E OGC will get involvad if 0IG so
determines. A private in;fuli
gation will be conducted if 0IG
is not able to respond in a timely
manner.
206-69-341876000 Thomas, John Q. 42,053,897 $261.33 R/E was foreclosed 6/20/92; Debt CanceNation will be Retum of file from OGC/Process 10/31/92
waiting for file from OGC; debt recommendod & FmHA will most of Debt Canceltation
cancollation will be done st thet likely cancel the entire amount. ‘ ‘
time. Asset Investigation has been
performed which concludes there
#70 no other sources of funds.
26-60-546197000 Bender, William 41,000,348 $137.03 Compromise Offer of 600,000 Compromise Offer of $500,000 Processing of Compromise 8/30/92
has been approved by NO and will be spplied to amount Offer through L h h
should be cl;uod as a delinquency outstanding. Remaining debt will
[} ¢ next month. be cancelled.

1 3juawmyose3lly

1992 *‘ON NV VHUWJ
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FmHA AN No:_ 264l (1951)
Attachment 2 .
Page 1

'LARGE LOAN REPORT
(LLR)

THIS REPORT SHOULD BE UTILIZED ONLY ONCE FOR EACH BORROWER IF BOTH OF THE FOLLOWING
' ITEMS ARE TRUE:

IF THE LLR REPRESENTS THE INITIAL QUARTERLY REPORTING ON A DELINQUENT FP BORROWER WITH
ONE MILLION DOLLARS OR MORE IN TOTAL DEBT, AND

IN CONJUNCTION WITH A LLR ORIGINATED LLR FROM THE LLSG.

-

An example 6f a Large Loan Report that will be routed to the field and an example of a completed Large
: Loan Report is attached for reference purposes.
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28 81/JONES,SAMUEL&CAROL 175,000 100,087 275,087 |
28 81]JONES,SAMUEL&CAROL 43 250,000 85123 | 335,123
28 B1|JONES,SAMUEL&CAROL 43 250,000 79,994 329,994 |
28 81]JONES, SAMUEL&CAROL a3 75,000 | 30,084 105,004

275,067

335,123

329,994

105,084
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FmHA AN No: 2641 (1951)
Attachment 2
Page 3

PREPARER'S NAME:

DATE PREPARED: PHONE #:

FP STATE OFFICE CONTACT:
PHONE NUMBER:

BORROWER NAME(S): Samuel & Carol Jones
IDENTIFICATION NUMBER: 427864000
STATE/DISTRICT/COUNTY CODE




mHEA AN No: 2641 (1e51)
Attachment 2

-Oy:the boripwsribarrowing sntities
For Asset Investigations only, Indicate Program
Authority Code:
F E 2 Z 1

Yes  No If yes, briefly desaribé
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FmHA AN No:

Attachment 2

Page 5

2641

(1951)

aveliopad plasseiatts

Name of Party/Entity Filing Bankruptcy:
Date of Bankruptev Filing:

)
.

'Tvpe of Bankruptcy:

IHas a plan of reorganization been filed by Borrower? Yes

Has Proof of Claims been filed?

Has the reorganization plan been approved? Yes

No [If Chapter 12, are payments being made per plan? Yes

No

Yes

No

If yes, what weas the date of the filing?

Date of Discharge from Bankruptcy:

NEXT ACTION(1)

TARGET DATE

NEXT ACTION{2} i

TARGET DAT

‘necessary.




28] 607 81|JONES, SAMUEL&CAROL | 427864000 43 7
28] 0607| _ 81]JONES,SAMUELB&CAROL | 427864000( 43 8
28] 607 81]|JONES,SAMUEL&CAROL | 427864000 43 10
28| s07 81]JONES,SAMUEL &CAROL | 427864000] 43| 1

92.3287
_B9.041y
_ 89.041

~25.6849

215007
..335,123
329,904

105,084

g 9884
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FmHA AN No: 2641 (1951)
Attachment 2
Pa g}7}

PREPARER’'S NAME: John Smith ‘ 35,000 QIG

DATE PREPARED: Aug 30,1882 PHONE #: 111- 630-1056 {13618, Have-borrawars rights been axhacstad

FP STATE OFFICE CONTACT: Jim Beam 1951-S does not apply to this borrower.
PHONE NUMBER: (111)-555-2134
BEORROWER NAME(S): Samuel & Carol Jones

Related FmkiA Dby

IDENTIFICATION NUMBER: 427864000 S & C Partnership boBtiGAIY S tat

STATE/DISTRICT/COUNTY CODE:

Sam P. Jones,

Jr.

7

Oxford, Miss.

250,000 JAcquire Real Estate to relocate hog farm

o8 Jun 30 '81 250,000 |Rebuild hog facility on real estate
110 Jul 15 '81 250,000 |Acquisition of Equipment & Supplies
11 Apr 20 '84 100,000 |Acquisition of Supplies

ATION: 5 : : : :
o7 1st lien 400 acres/ Dec 10 '89 {Income 200,000 0 N/A
home/out buildings/ Approach Farm
Exampletown/State in Farm
the name of Samuel &
Carclyn Jones
Dec 10 '89 |[Current 70,000 10,000 Farmers (120 days
Market Home Second Lien |Bank of |[|past
Value Home Equity |Ex'town due

Home




FmEA AN No: 2641 {1951)
Attachment 2

Page 8

HfSTDRY: Bneﬁy putline the sourse of events ieaomg to the proniom {ha bortower is mese{'ﬁy facmg and/at he:causeo Il‘w delmquency

Descnbe or-a tpan by jasn basis if necessary.

The first two EM loans(43-07 & 43-08) were made in order to offset losses which occurred =o
<he borrower's hog operation as a result of flooding. The borrower failed to perform as
clanned. 3Borrower was carryving a tremendous debt load, experienced a high cost of feed,

& production ran at reduced levels for many summers due to intense heat. Operation was

zoo big for farmer's skills. A prior lien holder suffered a $500,000 loss after liguidating
chattel security in spring of 1985. The borrower sold a commercial town house in 1986 &
"mHA released its seccng lien positicn as valueless as the town house sold for less than

the debt owed the prior lien holder.

The farm, which is FmHA's primary remaining real estate held as collateral, has at least

two underground fuel tanks which have not been utilized in many vears. An environmental
‘nase One Audit has been scheduled to determine if there are any other environmental
-ssues c¢f concern and to estimate the cost to remove the tanks. Should FmHA be the

successful bidder at foreclosure, the tanks will be removed.

| 1ol Brounts ionior 1o or senjor to FmHA'% Iien posmon the ¥ter hclder 5 narﬁe & the ioan stetus. :
‘he second lien on the commercial town house was released in 1986. The prior lien holder

-iguidated the chattel security at a loss leaving FmHA with no recoverable value on chattel.
:11 of the borrower's pledged security was liguidated at an FmHA initiated foreclosure

zale In 2/50 with the exception of the real estakdk securing 43-07. There is a junior lien
>n the home in the amount of $10,000. The farm & home appraised for 5200,000 and

70,00C, respectively, in 12/89 and new appraisals have been ordered. A lien search

as been performed and there are tax liens in the amount of $17,500 which will take
recedence over FmHA. There are also judgments in the amount of $47,500 junior

o FmHA's position.

ouslyor clrrantly owned b the bortowsiborowing sntitias

Yes X No For Asset Investigations only, indicate Program
Yes X No Authority Code:
5750 F E X

4

nere was a transfer of business assets, a dry cleaning business, previously owned by
1@ borrower from the borrower to a partnership in 1989. The issue of adequate consideration
3 _being investigated by OIG. Value is not determinable at this point.

Yes X No

.ere is a potential fraudulent conveyance issue which is being investigated by 0OIG as a

e B - oo

zult £ + citained froum an asset investigation firm. Three surrcunding counties
iowed no UCC's filed or real estate owned in the borrower or co-borrowers names.

wever, the asset investigation firm found assets that had been transferred from the

rrower to a partnership sclely controlled by the borrower. When the dry cleaning

siness was sold in '89 the profit was used to reduce debt owed a secured creditor.




FmEA AN No: 2641 (1951)
Attachment 2
Page 9

CIG is continuing to investigate the infor-

Litigetion has not begun at this point, however,
Upcn the completion of OIG's investigation

maticn cbtained by the asset investigation firm.

OGC will become involved if necessary.

scr:bﬁ Bupaai

PEEALS: #f borfowst has aopasisd any FmHA dscisions..

No appeals are pending at thie time.

Sfthe oruof of &laims has:basn filed p(ease attach-copy.

Name of Party/Entity Filing Bankruptcv: S & C Partnership
Mar 7 'GZ lrasnkruotcv Type: Chp 11 JHas a pian of reorganization been filed by Borrower? Yes X No

Date of Bankruptcy Filing:
Has the reorganization plan bean approved? Yes X No ’If Chapter 12, are payments being made per plan? Yes No N/A
Hasg Proof of Claims been filed? Yess X No What was the date of the filing? Apr 24 '92 Date of Dischargs from Bankruptcy N/A
The CO has checked the bankruptcy court records in the appropriate jurisdiction and the
borrower has never filed bankruptcy; however, one of the partnerships associated

with the borrower is in bankruptcy and the schedules, plan of reorganization & proof of
claims are attached. The information above is for S & C Partnership, not Sam & Carolyn.

NEXT ACTION{1) OIG decision regarding fraudulent convevance TARGET { 9/30/92
NEXT ACTION!(2) If OIG determines there is a case, 0OGC will get involved TARGET Unknown or |
OR, If no recourse CO will begin debt settlement 30 days after OIG Decision |

The borrower has no apparent ability to repay any part of the FmHA debt and has no
reascnable prospect of being able to do so given the information supplied. The situation
involving the transfer of the dry cleaning business to a partnership is being pursued

by OIG. O©OIG should make a determination within 30 days as to whether or not FmHA

has recourse to pursue the fraudulent conveyance issue. Upon OIG's determination

tely address the situation at hand &
here will be a liguidation of the farm

the CO/DO will develop an action plan to appropri
submit the fellow-up information ts SO/NO/LLSG.
real estate in 19S2.

‘ROJEC‘FED GUTCOM’ Oescrtb:e the an.xcmated resulfs.fzom the: smtegwact:on p)a e

targst datets] for acoomplishment. Describe on a loan by ioan basis if necessary.:
The farm real estate currently pledged to FmHA will be liguidated & applied to FmHA's

debt during 1992. The outcome relating to the fraudulent conveyance issue will be able to
The CO will follow-up

be more adequately addressed upon QIG's decision on the matter.
with OIG on a weekly basis until we have been issued a decision regarding FmHA's

claim to any assets of the dry cleaning business. The farm will most likely bring $200,000
which with pricr tax liens would reduce FmHA's recoverakle value by at least $17,500.

At this stage of 0IG's investigation it is toe early to tell whether or not FmHA will
recaotu*e_anv monves surrounding the fraudulent convevance issue.




FmHA AN No: 2641 (1951)
Attachment 3
Page 1

LARGE LOAN REPORT(V2)
(LLR(V2))

ONLY USE THIS VERSION OF THE LLR IF BOTH OF THE FOLLOWING ITEMS ARE TRUE:

IF THERE IS A DELINQUENT FP BORROWER WITH ONE MILLION DOLLARS OR MORE IN TOTAL DEBT
AS OF THE REPORT DATE, AND

IF YOU HAVE NOT RECEIVED A PARTIALLY COMPLETED LLR FROM THE LLSG.

A Blank Large Loan Report - Version 2(LLR(V2)) and an example of a completed LLR(V2) are attached for
reference purposes.
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{PREPARER'S NAME:

l
e

| BoRROWE

PHONE #:

DATE FREPARED:
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PURPOSE{STDF




FmHA AN No: 2641 (1951)
Attachment 3

: g
For Asset Investigations only, Indicate Program

Authority Code:
F E 2 4 1

h yes;: bneﬂ:y:ﬁescnoe




FmHA AN No: <204l (1951)
aAttachment 3
Page 4

BT AN

3 g

o

beisfiy explain the surrent situbtion; anticipsied outcome, ‘& tims fran

it Eorﬁ;.)l.ététt ond indicate “Sas Attached™. Doriot rasiate what is afrééay iﬁcloﬂéé inthe -

attschiments: however, ensure thas the status of the liiigsticn is adegue-edy cddressad.

“APPEALS: # borrower nag appesied ary FrHA decisions, dascribe zppeal, indicate present status and projscted outcame s

indicate

Name of Party/Entity Filing Bankruptey:

Date of Bankruptcy Filing: lType of Bankruptcy: lHas a plan of reorganization been filed by Borrower? Yes No
Has the reorganization plan been approved? Yes No ]If Chaoter 12, are pavments being made per pian? Yes No
Has Proof of Claims been filed? Yes No If ves. what was the date of the filing? lDate of Discharge from Bankruptcy:

NEXT ACTION(1) TARGET DATE]

NEXT ACTION{2} TARGET DATE




DATE PREFARED:

PREPARER'S NAME:

John Smith

Aug 30,1992

35,000 oIG

1£1251-S, ‘Havk borrawars r@&é:ﬁéén%a&éds - Ciitrant Statis

PHONE NUMBER:

FP STATE OFFICE CONTACT:

(111)-555-2134

BORROWER NAME(S):

1952-5 does not apply to this borrower.

Tem o pe gy

Sam P. Jones, Jr.

July 31, 1992
DAl

R

NUMBER |

BRINCIPR NTERES
o7 175,000 100,067
o8 250,000 85,123
10 250,000 79,994
11 75,000 30,084

62.3287671 275,067
89.041095¢9 335,123
89.0410959 329,954
25.6849315 105,084

PURPOSE{SEQRELOANL

07

o8
10
11

Acquire Real Estate to relocate hog farm

Acguisition of Equipment & Supplies
Acqguisition of Supplies

. DESCRIPTION..

| VALUATION | VA

the name

Carolvn

07 |{lst lien 400 zcres/

home/out buildings/
Exampletown/State in

of Samuel &

Jones

[N
w
\D

9]

200.000 0 ‘ N/n
Farm

70,000 10,000 Farmers 120 days
Home Second Lien [Bank of past

Home Egquity |Ex'town |due




PmHA BN No: 2541 {1951)

Attachment 3

LA i TDR‘! Br'eﬁ‘y putline the oouese ©f evenis eding W the pre
{0 o Déscribe.onaibanky ioen basis 3 necessarv. - e

iThe firet two EM loans(43-07 & 43-08) were made
I : Tlcocin The borrower failed to perform as

in order to offset losses which occurred to

he o as a2 rezsult of Tlooding.
‘planned. Borrower wage carrying a tremendous debt icad, experienced a high cost of feed,
reduced Levels for nmany summers due toO intense heat. Operation was

sz lien heolder suffered a $500,000 loss after liguidating
The borrower sold a commercial town house in 1986 &

i =201 lmn TOELTION &8 va.uc.ess &s the cown house sold for less than

is FmHA's primary *emaln*ng real estate held as ccllateral, has at least

The farm, which
not been utilized in many years. An envirconmental

two underground fuel tanks which have
determine if there are any other environmental

Should FmHA be the

Phase One Audit has been scheduled te
issues of concern and to ertimate the Cost tTo remove the tanks.

successful bidder at foreclosure, the tanks will be removed.

.COLLATER ?SSi}ES' Utmze %hls srani %o further descnb FmHA < present i?en pcsmcn(s) far &8 piedged callateral srid 1o

ndjor oiher liens and dohdr amounts iunicr 1o of senior 16 FmHA™s lien position, the fien holder's name
The second lien on the commercial town house was released in 1586. The prior lien holder

FmHA with no recoverable value on chattel.

liguidated the chattel security at a loss leaving
Rll of the borrower's pledged security was ligquidated at an FmHA initiated foreclosure
sale in 2/90 with the exception cf the rezl estate securing 42-07. There is a junior lien
on the home in the amount of $10,000. The farm & home appraised for $200,000 and

$§70,000, respectively, in 12/89 and new appraisals have Leen ordered. A lien search

has been performed and there are tax liens in the amount of $17,500 which will take

precedence over FmHA. There are also judgments in the amount of $47,500 junior

to FmHA's position.

ntitte

there 2ra na Dthar asssis previously or.currently owned by the borrawarfborrowing

Yes X No For Asset Investigations only, Indicate Program
Yes X No Authority Code:
§750 F E X 2 Z 1

There was a transfer of business assets, a dry cleaning business, previously owned by
the borrower from the borrower to a partnership in 1989. The issue of adeguate consideration

‘is being investigated by 0OIG. Value is not determinable at this point.

iThere is a potential fraudulent conveyance issue which is being investigated by 0I
iresult of information ohtrined from an asset invegtigation firm. Three surround
showed no UCC's filed or real estate owned in the borrower or co-borrowers names.
However, the asset investigation firm found assets that had been transferred from the
borrower to a partnership solely controlled by the borrower. When the dry cleaning

business was sold in 'B9 the profit was used to reduce debt owed a secured creditor.




FmHA AN No; 2641 (1951)
ttachment 3

m(acnments‘ however ensure tha: t’}e sxams of the xxtfcza’lon is &dsauau.. sddressed
however, CICG is continuing to investigate the infor-

mation cbtained by the asset investigation firm. Upon the completion of OIG's investigati

Litigation has noc pegun at this point,

OGC will becoms invoclved if necessary.

No appeals are pending at this time.

Name of Party/Entity Filing Bankruptcy: S & C Partnership .
Date of Bankruptcy Filing: Mar 7 'G2 IBankruotcy Type: Chp 11 [Has e olan of reorganization been filed bv Borrower? Yes X No
Has the recrganization plan been approved? Yes X No ’lf Chapter 12, are payments being made per plan? Yes No NlA

Has Proof of Claims been filed? Yes X No What was the date of the filing? Apr 24 'S82 Date of Discharge from Bankruptcy N/A

The CO has checked the bankruptcy court records in the appropriate jurisdiction and the
borrower has never filed bankruptcy; however, one cf the partnerships associated

with the borrower is in bankruptcy and the schedules, plan of reorganization & proof of
claims are attached. The information above is for S & C Partnership, not Sam & Carolyn.

NEXT ACTION{1) OIG decision regarding fraudulent convevance TARGET I 9/30/92
NEXT ACTION(2) If 0IG determines there is a case, OGC will get involved TARGET Unknown or
JOR, If no recourse CO will begin debt settlement 30 days sfter OIG Decision

The borrower has no apparent ability to repay any part of the FmHA debt and has no
reasonable prospect of being able to de so given the information supplied. The situation
involving the transfer cof the dry cleaning business to a partnership is being pursued

by OIG. OIG should make a determination within 30 days as to whether owx not FmHA

has recourse to pursue the fraudulent conveyance issue. Upon 0OIG's determination

the CC/DO will davelop an action plan to appropriately address the situation at hand &
submit the fcllow-up information to SO/NO/LLSG. There will be a liquidation of the farm

real estate in 1992.
Eisi PROJEC‘TEDOU‘{COME' Docerits m annc,parec resuits from ths oton'p cliids anticipated Hquidation vaius, loss and . |

The farm real estate cu*reqtly Dlecged to FmHA will be liquidated & aDplLed to FmHA's

debt during 1992. The ocutcome relating to the fraudulent conveyance issue will be able to 5
aLuressed Upcn ULL' S decrsion on the matter. The CO will follow-up

ve uule auzduals.ay
with OIG on a weekly basis until we have been issued a decision regarding FmHA's

claim to any assets of the dry cleaning business. The farm will most likely bring $200,000
which with prior tax liens would reduce FmHA's recoverable value by at least $17,500.

teil whether cor not FmBa will ;

: e m E ATA T A e U - -
R+ thig shzge of ol TWCCSIoLGIULCh Lo L3 LlJ galr.y Co

recapture anv monies surrounding the fraudulent convevance issue.
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STATUS UPDATE REPORT
(SUR)

THIS REPORT SHOULD BE UTILIZED QUARTERLY FOR EACH BORROWER TO:

REPORT ON DELINQUENT FP BORROWERS WITH ONE MILLION DOLLARS OR MORE IN TOTAL DEBT
ONCE THE INITIAL LLR OR LLR(V2) HAS BEEN COMPLETED

A Blank Status Update Report and an example of a completed Status Update Report are attached for
reference purposes.




12641 (1951)

 LODATION | ‘BORROWER !
CoERre L FLas
‘TeTooETIons =TT S50 Rilie pontnasie nighs Deen exnausiec? Culrent Stetus?

[ PHONE NUMBER:

—anE

{
IFP STATE OFFICE CONTACT:
i

ONIT T P4 BE D RLIMETR eI TEoG

PP COLLATERAL EE5UES Da FrHA’s present Hen-positioni(s}. «tngicats Coliaters! releasadsobieined since the submission of-the last LLR

i or SUR. dncizate veive of ralTessreriobidned 208 the rexsonine behind the z2olion.

8. DTHER ASSETS! ‘Bae FmE & “verifiec that there are n¢ otharagnsts previovsly of currently swned by the borre wer/borrowing entitiss

i which wers N2t repoties on e linensial sxa:emar‘:.,? AT ; Yes No {For Asset Investigations only, indicate Program
E Has an haast invesngetmn‘&mn parfmmef* By o1 HAT : Yes No Authority Code:

: Yo Dollars EminA has spaat forAsssei lm’ev{xgaunns 10 cate F £ 2 Z 1

) thérs are unlisted assets, what is tha descncnon anc value of Ihsse sms»r ASSEL5D

C. 0 UTISATION: i litigetion is'in Brocess, briefly expisin the Gurrent sitiation; anticisated outcome, and time frams . +if notapplicable indicate NIAL

‘QANKR T{_Z“‘ if ‘oormwa: s inbankruptoyiattach: ‘schedules-and brisfliy explain present situation: :
devalopad plaass attech cony of pian- if the proof 'of ofsima has basn fled plesss sttach: capy. 1F nons of the abova is aophca LE)

Name of Farty/Entity Filing Bankruptcy:

Date of Bankruptey Filing: i Tvpe of Bankruptcy: lHas e plan of reorganization been filed by Borrower? Yes No
Has the reorganization plan baen approved? Yes No ]lf Chapter 12, are payments being made per plan? Yes No

} T

{Has Proof of Claims baen filad? Yes No If ves, what was the date of the filing? |Date of Discharge from Bankruptey:

B STRATEG YIACTION PLANC Siate the: ‘mexttwo gctions thatineed tobs aocomphshed to expedite this 'case and the tsrget :iates 1o compiete :

sach antion.  Desnriby what plans have or will be. putin place ta address the situstion and expested time frame of each actio
NEXT ACTION(1) TARGET DATE
NEXT ACTION(2) TARGET DATE




FmHA BN No: 2641 (1951)
Attachment 4
Page 3

‘BORROWER:

Jdoke Emith 21 728,820 0 oGC CAP
Jan 17 '93 PHONE #: 177-820-1098 |if 1951-S, Have borrowers rights been exhausted? Current Status?
Jim Beam 1951-S does not apply.
. 11T iZ-rsR 1
BORROWER NAME: Samuei & Carolyn Jones TID NUMBER: 427864000 JSTATE/OISTRICT/COUNTY CODE: 28/6C7/81
Al COULATERAL ISSUESY Despribe FmidA s ‘pressnt fien position{s;: Ingiosta Collaterat faneasedgobtnmeﬂ- smf*e tbe ‘subrmussionief the lastit LR :

S erSURY Indjaate veius Bf ooilateral reloased lobiaired snd theitéasoning beking the @aton.

Borrower's farm was sold to enother party on 11-17-32 and proceeds of $198,001

was applied to the tota! debt.

Yes X No For Asset Investigations only, Indicate P!ogram !

Yas X No Authority Code: i
$1,025 F E X 2 z 1 ‘

f thers are unfisted assets, what is the dcscrrpu"n and value af these other 2eseis?

0lG completed its investigation and determined there was not adequate consideration for the transfer of the business from the borrower's name

1o a partnership inveiving the borrower.

.
.

Coo o IATIGATION - # ditigationis-iniprocess, briefly expiain the currant situstion, anticipstad outcome; and:time framei. it not:appiicable:indioste Nk .1
N/A
Do BANKRUFTOY:#f berrower s in bankrupmy attach schadutes -and brisfly expiain present situatian;  {f'a propossd plan of rearganization has besn

- develooed pleass eftach copy of plan. If the proof of cisims has besr filed please.attach copy. ‘i nons of the above is applicable indicats NIAL -

lame of Party/Entity Fiiing Eankruptey:

Date of Bankruptcy Filing: [Tvpe of Bankruntoy: Has a plan of reorganization been filed by Borrower? Yes No |
Has the recrganization pian been aporoved? Yes No If Chapter 12, are pavments being made per plan? Yes No
Has Proof of Claims been filed7 Yos No If ves, what was the daie of the filing? IDate of Discharge from Bankruptcy:

Nc Change since isst repart,

STRATEGY/ACTION PLAN: State the next two actions that'need to be accomplished 1o sxpedite this:cese and the target:dates t:)icpmp«)eze__
‘sach action: Describs what' n!ars(presem orfuturathave or wilf be’ put in place to:addrass: tha sitiration and ‘expected time: Frame ot gach action.

TARGET DATE March 30, 1983

NEXT ACTION!1) ”‘C\ determination of course of acticn tc teke invalving fraudulent conveyance

TARGET DATE Unknown

NEXT ACTION{2! 'Eithar pursue debt settlement or pursue iegal actions against borrower

The borrowser still appears to have no direct ability to repay the FmHA debt, however, the dry cleaning business is still a profitable concern

owned by the partnarship end apparently has numerous unencumbered ascets of value. A final determination of the value of a vacation

retresl, antique car, 3n4 variuus nquid securities owned by the business has not been made at this point. The estimated vaiue approaches

approximatelv one million doliars. These assets were all previously owned by the borrower,

F.. o PROJZZTES DUTCOML: Dascrnios the enticipaien rssuils from s :.trategy;.cnon pian 10 inciuds antlc:pated figuidation: vates;:
target datsis} for accomplishmant. Describe on. e ican by joan basis if necessary: B
I OCC ls suczessiil in pursuing the frauduient conveyance case thers is the potentiai that FmHA will be able to recover additionai funds

oss:and

to further reduce total debt. If they are not successful, the remaining debt would most likely be written down.

- HESULTS: Descaps whal hss bsen aqcompisted sinae the sunmission of thejast LLR:or: SUR. Include dates and dollar amounts:af actiongas

avaiiable on'atosn by inan basis if nscessary,

CIG deterrnined FmmHA had grounds te pursue the fraudulent conveyance issue further and OGC has become involved with the case.

FmHA has spptied $198,001 to the total debt upon the sale of the farm.




FmHA AN No:_ 2641 (1951)
Attachment 5

INSTRUCTIONS FOR COMPLETION OF THE LARGE LOAN REPORT AND THE
STATUS UPDATE REPORT

CRITERIA & SUBMISSION DATES:

The Large L.oan Report(LLR) will be requirsd ¢f sll FP borrcwers which are
delinquent with total debt of one million dollars and more. The LLR will be required
initially cn all FP borrowers meeting the criteria and for new cases as they meet the
criteria. Upon the initial completion of a LLR subsequent quarterly reporting is
required via the Status Update Report(SUR). The Initial LLR's will be due
September 30, 1992, with follow-up quarterly reporting to occur December 30,
1992, March 30, 1993, June 30, 1993 and September 30, 1993.

REPORT REQUIREMENTS:
LLR's and SUR's will be mailed to the State Offlces at Ieast two weeks prior to the

required deadline for submission. The NO will attempt to capture all FP borrowers
that are delinquent and have one million dollars or more in total debt. The LLSG will
submit the forms completed with the loan histgry information to the field. For
those borrowers which are not inciuded in the mailing from the NO, but are
delinquent and meet the million dollar threshold as of the report date, the field
offices will need to complete a blank LLR(V2) which will be available from the NO.

Each section of the report will need to be answered in its entirety. There will not
be responses for ail sections. However, for those sections which apply to the
particular case, the responses should be concise, up to date and meaningful to
adequately address the question. If additional space is needed to respond, attach
blank paper to meet additionai space needs. In some cases there will be FmHA
standard reports which may adequately address a particular section. [f this is the
case, attach a copy of the report and indicate in the particular section that an
attachment has been used for the response.

REQUESTED ATTACHMENTS:

Upon submission of the first LLR or LLR(V2) and/or receipt of updated information

attach the following to the quarterly submissions:

*  Copies of the most recent financial statements from each obligor. If
individual and business statements are available attach copies of all relevant
financial statements and schedules.

Copigs of the most recent appraisal reports.

* Copies of the Bankruptcy Schedules, Proposed Plan of Reorganization and

Procf of Claims, if existent.

REQUIRED APPROVALS:

The Farmer Programs Chief, State Director, and the Large Loan Servicing Group
Director will need to approve ali LLR's and SUR's as submitted.

ROUTING: .

Completed reports should be returned to:
Large Loan Servicing Group
14th & Independence Avenue, S.W., Room 2905-S
Washington, D.C. 20250

The phone number is (202)-690-1096 and the facsimile number is (202)-690-4727.



- FYI
Copies

.QUEST FOR INFORMATION FROM FIELD OFFICES

LARGE LOAN REPORT(LLR)/STATUS UPDATE REPORT(SUR)

NAME/NO.
NFORMATION NEEDED: _9/30/92 EXPIRATION DATE: Indefinite
STING OFFICE:
JN Large Loan CONTACT PHONE :
3: Servicing PERSON: Tim Branner NUMBER: 202-690-1098
ENCY:
IEKLY [ ] BIWEEKLY [ )} MONTHLY ¥ QUARTERLY
IIANNUAL [ ] ANNUAL [ -] AS NEEDED [ ] ONETIME
RER: | 3 ] STATE OFFICE [, ] DISTRICT OFFICE [; ] COUNTY OF. FICE
re than one source, indicate order of highest impact i.e.: 1 = Highest) '
JF REQUIREMENT:
ROGRAM INITIATIVE [ ] CONGRESSIONALINQUIRY [ ] POLICY
IDIT | ] REGULATION/INSTRUCTION REQUIREMENT [ ] LEGISLATION
THER

MENTED BY (Include regulation/AN number, etc., as appropriate):
'EGULATION [X] AN —(date,#,exp. date)

NNUMBERED LTR e [ ] OTHER ‘ (explain & justify)
ate -

NFORMATION NEEDED: 9/30/92
JRMATION AVAILABLE FROM OTHER SOURCES (automated or other):
YES D NO E

y EXPLAIN WHY AVAILABLE SOURCE CANNOT BE USED:

dow ded into _the

before circulation to the field offices

mHA-DAPO (4-92)



REQUEST FOR INFORMATION FROM FIELD OFFICES ~ PAGE2

REPORT SPECIFICATIONS:

KEYSUBJECTS:RQSOlUtiOH of delinquent farmer program borrowers with

+rotal debt of one million dollars or more

PURPOSE (What information is requested and why do weneed it): .Investigative credit ouality

information to assemble a portfolio management data base to enable the
LLSG to more readily provide addtional expertise 1in the timely

resolution of delinquent farmer program borrowers. _ :

FINAL DESTINATION OF REPORT (\Vﬁo will receive and review the information gathéred):
LLSG will receive and review the information gathered

REPORT VALUE/BENEFIT TO FmHA (How will the information be used): .
The completed reports will be loaded into a portfolio management data

base in the National OFfice which LLSG will utilize to provide additional

expertise to the field, maximize the return to FmHA & minimize the time

frame to remedy these cases.

EXPLAIN THE BAS"IS USED WHEN COMPLETING THE TIME AND COST ANALYSIS ON THE REVERSE

OF FORM AD-368, "REPORT ANALYSIS AND CLEARANCE SHEET." (List the ficld offices contacted and

other relevant information): o ,

The time & crnst analvses would only be applicable for the first year

of introduction. The initial report is 3 pages where as all subsequent

reporting is limited to one page. The estimates project 1 quarter of
reporting via the LLR while 3 quarters of the SUR were assumed. Meetings o

were held with the MS, Ok and CO Farmer Program Chiefs to discuss the repor

[

HOW DO YOU PLAN TO MONITOR THE ACTUAL PREPARATION TIME OF THIS REPORT TO DETER-
MINE CONTINUED NEED AND USE: O DETE

As a delinquent case is resolved the reporting would not be required.

The volume of theée delinquent loans have exhibitted a pattern of

steady decline this year. - Sybsequent quarterly reporting would only

be reguired to provide updates to changes in the case strategy/situation.

ATTACHMENT - COPY OF PROPOSED REPORT AND ANY SUPPORTING DOCUMENTATION AND
: FORM AD-368



FYI
Copies

REQUEST FOR INFORMATION FROM F.-LD OFFICES PAGE 3

AUTHORIZATIONS:
August 20, 1992
Date

INFORMATION IS AVAILABLE FROM OTHER SOURCES:

IF YES, CITE SOURCE:
/ AL
RECOMMENDED:  YES %|  NO [ i , L-29-72
~ YIRMD  Date
DAPO CONTROL NO.:
APPROVED:
DAPO Signature Date

DAPO CLEA.RINGH USE DATE: _%/1%__
Tnidiad E‘S"k (LR
APPROVE CcoMl l‘

-~ ot A0l chak haa ‘
MODIFIED [ ] naNs < A \‘A NGO W UN T A
’ S0\ ° AR eA. S by aid \AWOOGLAS YLD
REJECTED [ ] Y \

SRR ‘4\ A, ‘l..‘

sb&%OMATE N cone) um_ ‘A' Ve iy A"
X8 Vrmen dod m‘ulm ‘

ADVISORY COUNCIL DATE: £ =X ~9*

Arrnovzb""ri[/f COMMENTS:W~ 4 h/gfg

MODIFIED [ ]

REJECTED [ ]




ETURy el
JDMINISTH,}J

RETURN TO IRMD Rr. 5

REPORT K%ALY&S AND CLEARANCE SHEET

Rdes ADMINISTRATOR'S APRR -
OR'c him S4eg TMENT OF AGRICULTURE

FYI
Copies
EIxNEW
KXREVISED

0O CANCELLED

PAY

2. INTERAGENCY REPORT NO.

3. AGENCY AND OFFICE REQUIRING REPORT

Farmers Home Administration
Large Loan Servicing Group

4. EXACT TITLE OF REPORT (/IDENTIFY AND ATTACH COPY OF PRESCRIBED FORM OR REPORTING FORMAT)

Large Loan Report/Status Update Report

5. PURPOSE AND JUSTIFICATION (/INCLUDE FREQUENCY OF USE)

Quarterly request for investigative credit quality
information to assemble a portfolio management datg

8. ESTIMATED ANNUAL COST
$267;867.38
/e

8. SPECIFY WHETHER REPORT IS PART OF A REPORTING SYSTEM

IF “YES,” INDICATE REPORT CONTROL NUMBER AND NAME OF SYSTEM

0O ves

9. REPORTING FREQUENCY

T ONE-TIME

¥IRECURRING ISPECIFY):

Quarterly

BT 251/

3/30/93,6/30/9

11, COMPUTER EQUIPMENT 1S USED IN

CIPREPARING REPORTS

xGI ANALYZING REPORTS

O NOT USED

12. LIST REPORTS SUPERSEDED BY THIS REPORT (G/VE TITLES AND REPORT NUMBERS)
Memorandum from Administrator's office requiring monthly FP reporting on
specific delinquent borrowerz with one million dollars or more in total

13. REPORT RE E SIGNAT) TITLE TELEPHONE NUMBER DATE
Director 202-690~-1299 8-20-92
Large Loan Servicing Grxoup
14. APPROVING PROGRAM OFFICIAL TITLE TELEPHONE NUMBER DATE
(SGNATURE)
RT REGISTERED BY |, [ELTLE TELEPHONE NUMBER DATE
REPORTS MANAGEMENT OFFICER
OTHER (SPECIFY) 74"“ 235 5829 ?‘JV' 7-)
TITLE TELEPHONE NUMBER DATE
17. REMARKS
e . L. . -.rm -——Ea

that | have reviewed, or caused to have reviewed, this report and that | have determined that all of the
or its coljection, presentation, distribution, and use are essential to this agency, and that the costs thereof

MENT OFFICER)

TITLE

RETURM 77 v 3 2m 20qg AFTER

ADMIESTRATIN S |

ﬂﬂ“-'&g Zh;‘e i'{'ow by LX)

DATE

- 2y-22>

FORM AD-368 (2-82)




GENERAL INSTRUCTIONS: _
A. Use this form to get approval for each new or revised agency or staff office reporting requirement.
B. Submit an original and one copy of the form to your reports management officer.

C. Follow the instructions below when preparing the form.

SPECIFIC INSTRUCTIONS (/tems not listed are sel/f-explanatory)

ITEM 5. Indicate the program which the report supports, why the report is needed, the use that is made, and how usage justifies
the cost of the report. :

ITEM 6. 3. Consider the multiple levels through which the report passes, such as County, State, or equivalent levels,
National Headquarters, Departmental Staff Office, etc. Consider different kinds of actions taken at each level.

b. Estimate the number of manhours used in these actions during one reporting period. Beiow are some of the
kinds of actions irvolved in a reporting cycle. Select those applicabie. -

HOURS USED IN PREPARING OFFICE - HOURS USED IN RECEIVING OFFiCE
T'I-OER\:DEULSH o TRAN
i ) REVIEW- ' 1 ‘AnaLYZ- | consoLi- AN | USING
Rlaliis _GAI'L”GE“ ’“f; é‘“ TYRING ING OTHER | TOTAL ING DATING | marane ormen| TOTAL
PASSES DATA DATA DATA T DATA DATA OTHER WAYS .
{Identify) ) RECORDS
1ST LEVEL
LLSG .15625 .125 .28135 .25 | 53. Lol Ol ].28
ZND LEVEL -
COUN_TY .25 1.18751.625{.15625 2.2187%5
3R0 LEVEL
DISTRICT .5625 .5629
aTH LEVEL
STATE .5625 .562%
{1) Total manhours used in arme preparing offices ( 3. 6 A X the numberof reports
soreparing affiees: { 1100 ) = 3. 987 350
(2) Hours used inR&receiving office at the X th_e numbef ofoxcewingafficexatreports
Antarmgdiatecigvel . 28 e inkeERedistedevel: 1100 v ... . = 308 00
{Repeat item (2) if the report goes through two or mare intermediate levels) . . ........... = 0
(3) Hours used by the office requiring the report: Inc¢luded . in# 1.& #2.abave.... = (617.38)
(4) Total hours usgd at the preparing and using office levels f/tems (1) thru (3)) . ... ......... = L _72Q5 &N
(5) Number of times the repqr“; jssubmitted @aCh Yar . . . . . it ittt e e = 4
(6) Totai annual manhours ﬁtem (4) Xitem(5)) . ......vouiiuiiin.. e et ' = 17,182
(7} Average hourly wage rate: $15.59 xirem(spr GS-11 Step 1 .. . .. ........ = $267,867.38
{8) Estimated annual cost of computerization, including source data automation,
PrOGraMITHNG, BTC. . . v o\ v e v e e e v vt e e et e b et et e e e e e = § 0
(9) Other COStS (SDECITY) . o it v it it e e e ettt e et e e et e e e = § 0
(10) Total annual cost of the report (Sum of Items (7), (8, (9) . . . . .. v r i, = $267.,867.38

1USE AN AGENCY DETERMINED HOURLY WAGE RATE, OR THE RATE FOR A GS-11, STEP 3.

ITEM 9. Check the appropriate entry. If recurring, specify frequency: daily, weekiy, monthiy, quarterly, annually, etc.



