WI-2FLP-1

(10-26-04)

Reproduce Locally

	LENDER CONFERENCE REPORT

(Consolidate and summarize the information gathered on FSA Forms 1980-03)

	LENDER INFORMATION

	Date:
	
	Number of Guar’d Loans:
	

	Lender Name:
	
	Loan Volume by Lender:
	

	Lender ID:
	
	Losses Sustained by Lender:
	

	Lender Address
	
	# of Loans Reviewed:
	

	Lender Status:
	        CLP            SEL
	Lender Contact Person(s):
	

	LIST OF REVIEW FILES

Justification Code for File Being Included in Review Sample:

A=Recently Closed; B=Restructured Loans; C=Delinquent/Distressed Loans; D=IA Loans; E=Line of Credit; F=Loan Size; G=Other



	Name
	Case 

Number 
	Original Loan Amount
	Justification Code
	Branch/Location

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	FILE REVIEW SUMMARY (Answer Yes or No for each statement provided below.  For questions answered no, provide supporting documentation.  Document strengths and weaknesses observed.

	YES/NO
	1) Loan requests submitted were supported by required historical financial data.  Cash flow plans developed were supported by this information.  Deviations from historical performance were addressed in loan narratives submitted.

	YES/NO
	2) Lender complied with conditions established in form 1980-15. 

	YES/NO
	3) Files contained required appraisals, prepared consistent with FSA guidelines.  

	YES/NO
	4) Loan funds were used for authorized purposes as identified in forms 1980-15.  Advances were properly documented, required inspections were completed.  

	YES/NO
	5) Security inspections were completed and documented as required. 

	YES/NO
	6) Borrower progress is being reviewed annually, with required analysis reports being provided to FSA. 

	YES/NO
	7) Line of credit advances are supported by feasibility determinations and under the loan ceiling.  SEL lenders are requesting FSA’s consent to subsequent advances, CLP lenders are providing required certifications that are supported.    

	YES/NO
	8) Lende is documenting collateral dispositions.  Partial releases are approved in accordance with Lender’s Agreement provisions.  FSA consent is obtained when required.  

	YES/NO
	9) Status Reports (1980-41), Default Status Reports (1980-44), liquidation plans, and loss claims (449-30) are provided to FSA timely. 

	YES/NO
	10) Lender obtains FSA’s consent to non guaranteed loan advances when borrower also has FSA guaranteed loan(s).  Lender has appropriately applied payments between non guaranteed and guaranteed loans.  

	YES/NO
	11) Files reviewed contained required debt and income verifications, lien searches, & credit reports.  Information gathered was appropriately used in decision making.  

	YES/NO
	12) Loan restructure actions were completed in accordance with 2-FLP and eligibility and feasibility was demonstrated.  Required information was returned to FSA, following restructure closing.  SEL lenders obtained FSA’s consent. 

	YES/NO
	13) Lender use of interest assistance program appears justified.  

	YES/NO
	14) Loan narratives submitted address the 5 C’s of credit and support the loan determination.  For CLP lenders, they certify to feasibility. 

	YES/NO
	15) Lender complies with environmental requirements.  

	Summarize all “NO” responses provided above.  Identify (1) lender strengths & weaknesses; (2) training needs and plans to complete; (3) lender status issues; and (4) plans to follow up on deficiencies.  Attach additional sheets as necessary for comments.


	OUTREACH 
(check box once completed)

	 FORMCHECKBOX 

	16) Discussed obtaining 2-FLP and Amendments.  Obtain from website: http://www.fsa.usda.gov/dafl/guaranteed.htm.  Site offers email subscription to National FSA guaranteed news, and National 2-FLP Handbook and Amendments. 

	 FORMCHECKBOX 

	17) Discussed options available to using efile and how to engage the lender into this process http://forms.sc.egov.usda.gov/eforms/mainservlet.  Site allows for forms to be completed, saved and electronically transmitted to FSA with electronic signature.  Site does not require a SSN for individuals acting on behalf of the lending institution.

	 FORMCHECKBOX 

	18) Discussed the Wisconsin FSA webpage http://www.fsa.usda.gov/wi/lending/ specifically designed for Lenders.  Site offers a subscription service to Wisconsin FSA guaranteed news which provides email notification regarding updates to 2-FLP Handbook and other current issues.  The site also provides planning prices, average daily principal balance calculations for IA claims, loan analysis forms, environmental checklists, WI 2-FLP Handbook and Amendments, guide to e-filing, and interest rates.

	 FORMCHECKBOX 

	19) Discussed the following additional websites:

· USDA: 
http://www.usda.gov/wps/portal/usdahome  (General USDA Info.)
· FSA: 
http://www.fsa.usda.gov/  (National FSA news releases, topics in the spotlight)
· WI FSA: 
http://www.fsa.usda.gov/wi/news/default.asp  (Feature stories from WI FSA, Farm Markets-Dairy, Grain and Feed, and Livestock)

	 FORMCHECKBOX 

	20) Discussed outreach with lender including but not limited to beginning farmer and socially disadvantaged funding preferences, youth loans, land contract loans and other USDA programs available.  

	 FORMCHECKBOX 

	21) Discussed loan approval loan limits as defined by 2-FLP, Part 10, Par. 244. (Revised annually)


A copy of this review was provided to the lender to document completion of the review and summarizes the resulting observations.  This review was discussed with the lender’s representative.
	Signature of FSA Review Official:
	


I acknowledge that this review was discussed with me and I was provided a copy.  I understand that FSA’s file review was completed for FSA’s benefit in accordance with our current lenders agreement.  I acknowledge that any failure by FSA to observe a particular deficiency does not constitute an acceptance of the deficiency.  

	Signature of Lender Representative:
	


cc:
STATE OFFICE, FARM LOAN PROGRAM


DISTRICT DIRECTOR


FARM LOAN SPECIALIST
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