
2023 County Committee Election

Be The Link
between your 

agricultural 
community and the 

USDA



Goals for todays discussion…
 General Overview of County 

Committees (COC)
 Roles of County Committees
 How to Nominate and Vote
 Urban COC
 Role of Outreach
 Program Amplification Resources

USDA is an equal opportunity provider, employer, and lender.



General Overview of County Committees (COC)

USDA is an equal opportunity provider, employer, and lender.



FSA is run by farmers and ranchers!
• FSA is a unique Federal agency
• FSA relies on an elected advisory board of 

farmers and ranchers in each county 
to supervise the local office, conduct outreach to 
producers, and make critical decisions about our 
programs.

• Authorized by Congress in 1930s
• More than 7,700 committee members serve on 

more than 2,200 committees nationwide.

USDA is an equal opportunity provider, employer, and lender.



Responsibilities of COC 
• Critical component of the day-to-day operations of FSA.
• Helps hire and supervise the County Executive Director 

(CED).
• Administers farm program activities conducted by the 

County FSA Office.
• Informs State FSA Committee of local administrative 

area (LAA) conditions. Makes recommendations to 
State Committee on existing programs.

• Ensure underserved farmers and ranchers are fairly 
represented. Have a voice at the table.

USDA is an equal opportunity provider, employer, and lender.



Responsibilities of COC 
• Critical component of the day-to-day operations of 

FSA.

• Select individuals to serve as the County Executive 
Director (CED).

• Administer farm program activities conducted by the 
County FSA Office.

• Inform State FSA Committee of local administrative 
area (LAA) conditions. Make recommendations to 
State Committee on existing programs. 

USDA is an equal opportunity provider, employer, and lender.



Duties of the COC Members
• Monitoring changes in farm programs. 

• Participate in county meetings. 

• Inform farmers, ranchers, and foresters of the 
purpose and provisions of FSA programs.

• Ensure underserved farmers and ranchers are 
fairly represented. Have a voice at the table.

USDA is an equal opportunity provider, employer, and lender.



COC Members make Decisions on:
• Price support loans & payments

• Acreage verification

• Conservation programs

• Incentive, indemnity & disaster 
payments

• Payment eligibility

USDA is an equal opportunity provider, employer, and lender.



Role Descriptions of COC Members

USDA is an equal opportunity provider, employer, and lender.



Committee Basics
• 3 to 11 Members
• 3-year Terms
• Advisors appointed annually to 

represent women and minority interests
• Members and advisors are 

compensated for their time and travel 
• Regular and Executive Session

USDA is an equal opportunity provider, employer, and lender.



Roles of COC Members

*One Alternate COC Member may replace a member 
for a single meeting, and only becomes a member if the 
alternate permanently replaces the member. 

Elected Members Advisor

Elected by Community Appointed by State Committee to 
represent underserved producers 
when elected members of an LAA 

do not have SDA representation.

Voting Member Non-Voting Member

3-11 Members per COC 1 Member per COC

3-year term 1-year term

Fills out form FSA 669-A Submits a letter of request for 
consideration to be appointed.



Role of the Advisor
Provide diverse viewpoints and represent the interests of 
targeted underserved communities in the decisions made by 
the County Committee. 
Officially appointed by the FSA state committee based on 
county committee or community-based organizations 
recommendations.

Appointed to county committees in counties or multi-county 
jurisdictions that have significant numbers of underserved 
producers, but lack such members on FSA county committee.

*Non-voting position

USDA is an equal opportunity provider, employer, and lender.



How do Farmers & Ranchers participate?
 Nominate!
 Vote!
 Inform others!

USDA is an equal opportunity provider, employer, and lender.



Who Serves on County Committees?
To hold office as a COC member or alternate, a person must 
fulfill each requirement:

• Be a producer with an interest in farming or ranching operations
• Participate or cooperate in any FSA program
• Be a U.S. Citizen
• Be of legal voting age
• Meet the basic eligibility requirements
• Reside in the county or multi-county jurisdiction in which they 

will be serving.



How to Nominate a Candidate
• Individuals may nominate themselves or others as a 

candidate. 

• Additionally, Organizations and Tribal Nations representing 
underserved (minority and women) farmers or ranchers may 
nominate candidates. 

• Nomination forms are filed for the county committee at the 
office that administers a producer’s farm records. 

USDA is an equal opportunity provider, employer, and lender.



**New**
Find your Local Administrative Area - LAA

USDA is an equal opportunity provider, employer, and lender.
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Nominating a Candidate
• Runs June 15 – August 1
• Nominate yourself or others
• Forms available online at

www.fsa.usda.gov/elections 
or from any FSA office

• Nominee must sign the form FSA-669A
• The form includes a statement that the 

nominee agrees to serve if elected. 

USDA is an equal opportunity provider, employer, and lender.



Voting in the COC Election 

USDA is an equal opportunity provider, employer, and lender.



Who can Vote?
1. Be of legal voting age or, if not of legal voting age, 

supervise and conduct the farming operation of an 
entire farm.

2. Have an interest in a farm or ranch as either: 
An individual who meets one or more of the following:

• Is eligible to vote in one’s own right
• Is a partner of a general partnership
• Is a member of a joint venture

USDA is an equal opportunity provider, employer, and lender.



Who can Vote? Continued
3. Participates or cooperates in any FSA program that is provided 
for by law. 
 A cooperating producer is someone who has provided information about their 

farming or ranching operation(s) but may not have applied or received FSA 
program benefits.

 Customers who are uncertain about their eligibility to vote in the FSA county 
committee election should contact their local FSA office. Affirmation of 
eligibility to vote must be determined in order for a vote to count in an 
election.

 During the election period, individuals not receiving a ballot in the mail may 
obtain a ballot directly from their FSA county office.

USDA is an equal opportunity provider, employer, and lender.



Who Can Vote? Continued
American Indian Tribal Landowners 

• Every member of an Indian tribe is considered a 
landowner if the land in question is tribally owned or 
held in trust for the tribe by the United States.  

• All members of Indian tribes holding agricultural 
land are eligible to vote if they meet the age 
requirement. To be on record as an eligible voter, 
members of Indian tribes must be entered in SCIMS 
as an individual and:

• Flagged eligible to vote
• entered in the correct COC/LAA on the COC 

Election website.



How to Cooperate with USDA FSA?
Complete an AD-2047
• The AD-2047 is the 

USDA Customer 
Data Worksheet

• Collects Customer 
Information 
including:

• Name, Address, 
Email, Phone, 

• Tax ID and 
demographic 
information



County 
Committee 
Elections 
Timeline

USDA is an equal opportunity provider, employer, and lender.



Understanding Urban COC
USDA is an equal opportunity provider, employer, and lender.



The Unique Needs of Urban Producers
• Many are beginning, Socially Disadvantaged, or 

serve SDA/beginning farmers
• Many have not participated in FSA programs before
• May not have a farm number
• Limited land access
• Farm in non-traditional ways:

• CSA
• Food Hubs
• Socially Motivated (non-profits)
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Urban/Suburban County Committees
Phoenix, AZ
Los Angeles, CA
Oakland, CA
Atlanta, GA
Chicago, IL
New Orleans, LA
Detroit, MI
Grand Rapids, MI
Minneapolis-St. Paul, MN

St. Louis, MO
New York, NY
Albuquerque, NM
Cleveland, OH
Portland, OR
Philadelphia, PA
Dallas, TX
Richmond, VA



How are Urban LAA’s Determined? 
• Local Administrative Area 

(LAA)
• LAA’s are elective areas for 

FSA committees in a single 
county or multi-county 
jurisdiction. 

• No less than three LAA’s 
may be established for any 
single county or multi-county 
jurisdiction.

• Single counties may be 
divided into three to five 
LAA’s.



Urban County Committee Roles
• Outreach to local Stakeholders to promote USDA 

programs. 
• Understand Programs within USDA and how they 

impact the producers.
• Identify the needs of the growing urban agriculture 

market within the defined urban area. 
• Engage with a new customer base.
• Make recommendations on training needs.



Summary of Urban Committees 
• Urban COCs are a board of local agriculturalists.
• Urban COC members are elected by local agriculturalists. 
• Urban COCs can report urban ag needs through the 

Administrator directly to the Secretary of Agriculture. 
• Serving on the committee provides an opportunity to educate 

fellow producers on USDA programs and participation 
requirements. 

• Serving on the committee provides an opportunity to help 
make decisions that can impact local farmers and ranchers.



Outreach for County 
Committee Elections

USDA is an equal opportunity provider, employer, and lender.



Role of Outreach
• Highlight FSA Programs that Producers can participate in 

• Creating Outreach Program Guides, slide decks templates, and 
trainings on COCs

• Identify the key stakeholders and needs of producers (BFRs, unique 
farming practices and farming structures, female farmers, SDA 
producers etc.)

• Build relationships with Ag Stakeholders and cross-USDA 
programs 

• Leads National Urban Agriculture, Tribal & Equity Work 
Groups

• Make recommendations to the administrator about programs, 
opportunities, and staffing needs



How Can USDA, NRCS & Local Partners Help? 
• Cross-promote USDA programs that 

urban farmers can apply to
• Increase awareness about this unique 

pilot to get more COC members 
nominated

• Assist FSA staff with outreach
• Share knowledge about the needs of 

urban farmers
• Identify producers in Pilot UCOC 

locations
• Help determine LAA boundaries in new pilot 

UCOC locations



Select Examples of USDA Agency Programs - Assisting Urban Agriculture

• Local Food Promotion Program
• Regional Food Systems Partnership Grants
• Specialty Crop Block Grants
• Local Farmers Market Promotion Program
• Federal State Marketing Improvement Program

Farm ServiceAgency
• Farm Microloans
• Disaster Assistance
• Organic Cost Share Program
• Beginning Farmer and Rancher Program
• Youth Loans
• Farm Storage Facility Loan Program
• Noninsured Crop Disaster Assistance Program (NAP)
• Outreach-related Cooperative Agreements 
• Assistance for BFRs, SDA producers

Food and Nutrition Service
• Farm to School Program
• Supplemental NutritionAssistance Program
• Women Infants and Children (WIC) Forest Service

Agricultural Marketing Service Natural Resources Conservation Service

• Environmental Quality Incentives Program, Conservation Innovation Grants
• Agriculture Management Assistance
• Conservation Technical Assistance
• Outreach/ PartnershipAgreements

NIFA
• Urban, Indoor, and EmergingAgriculture Competitive Grant Program
• Agriculture and Food Research Initiative
• Beginning Farmers and Rancher Development Program
• EnhancingAgricultural Opportunities for Military Veterans
• Food Safety Outreach Program
• Organic Research and Extension Initiative
• Small Business Innovation Research
• Specialty Crop Research Initiative
• SustainableAgriculture Research and Education Program

Office of Partnerships and Public Engagement
• Socially Disadvantaged and Farmers and Ranchers Program (2501)

• Urban and Community Forestry Challenge Cost Share Program
3



Where Can I Get More Information on 
COC Elections?

www.fsa.usda.gov/elections

https://inside.fsa.usda.gov/operations/office-of-outreach/program-
toolkits/county-committees-coc

https://www.fsa.usda.gov/programs-and-services/outreach-and-
education/stakeholder-toolkit/index

For questions, contact FSA Outreach at:
Jennifer Perez or Kanika Davis at

FSAOutreach@usda.gov

http://www.fsa.usda.gov/elections
https://inside.fsa.usda.gov/operations/office-of-outreach/program-toolkits/county-committees-coc
https://inside.fsa.usda.gov/operations/office-of-outreach/program-toolkits/county-committees-coc
https://www.fsa.usda.gov/programs-and-services/outreach-and-education/stakeholder-toolkit/index
https://www.fsa.usda.gov/programs-and-services/outreach-and-education/stakeholder-toolkit/index
mailto:FSAOutreach@usda.gov
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