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<Project/Sub-project Title> Vision
Introduction

The purpose of this document is to collect, analyze, and define high-level needs and features the <Project/Sub-project Title>. It focuses on the capabilities needed by the stakeholders and the target users, and why these needs exist. The details of how the <Project/Sub-project Title> fulfills these needs will be detailed in the use case specifications and supplementary specifications.
1. Scope
1.1 In Scope
[Provide a brief narrative summarizing what is in scope for this project by identifying the problem and what the solution will be.]
1.2 Out of Scope
[Provide a brief narrative identifying what will not be provided / addressed by this project.] 
2. Stakeholder and User Descriptions

[To effectively provide products and services that meet your stakeholders’ and users' real needs, it is necessary to identify and involve all of the stakeholders as part of the Requirements Modeling process. You must also identify the users of the system and ensure that the stakeholder community adequately represents them. This section provides a profile of the stakeholders and users involved in the project, and the key problems that they perceive to be addressed by the proposed solution. It does not describe their specific requests or requirements as these are captured in a separate stakeholder requests artifact. Instead, it provides the background and justification for why the requirements are needed.]

2.1 Stakeholder Summary

[There are a number of stakeholders with an interest in the development and not all of them are end users. Present a summary list of these non-user stakeholders. (The users are summarized in section 3.3.)]
Table 3: Stakeholder Summary 
	Name
	Description
	Responsibilities

	[Name the stakeholder type.]
	[Briefly describe the stakeholder.]
	[Summarize the stakeholder’s key responsibilities with regard to the system being developed; that is, their interest as a stakeholder.

For example, this stakeholder:

· Ensures that the system will be maintainable.
· Ensures that there will be a market demand for the product’s features.
· Monitors the project’s progress.
· Approves funding.
· Etc.]

	
	
	

	
	
	


2.2 User Summary

[Present a summary list of all identified users.]
Table 4: User Summary 
	Name
	Description
	Responsibilities
	Stakeholder

	[Name the user type.]
	[Briefly describe what they represent with respect to the system.]
	[List the user’s key responsibilities with regard to the system being developed. 

For example:

· Captures details

· Produces reports

· Coordinates work

· Etc.]
	[If the user is not directly represented, identify which stakeholder is responsible for representing the user’s interest.]

	
	
	
	

	
	
	
	


2.3 User Environment

[Detail the working environment of the target user. Here are some suggestions:

· Number of people involved in completing the task? Is this changing?

· How long is a task cycle? Amount of time spent in each activity? Is this changing?

· Any unique environmental constraints: mobile, outdoors, in-flight, and so on?

· Which systems platforms are in use today? Future platforms?

· What other applications are in use? Does your application need to integrate with them?

· This is where extracts from the business model could be included to outline the task and roles involved, etc.]

3. System Context
3.1 Narrative

[This section of the Vision document puts the product in perspective to other related products and the user’s environment. If the product is independent and totally self-contained, state it here. If the product is a component of a larger system, then this subsection needs to relate how these systems interact and needs to identify the relevant interfaces between the systems.]
3.2 Diagram
[Provide the system context diagram here.]

3.3 Diagram Components
[This section defines the components depicted in the diagram above.]
Table 6: Diagram Components
	Component Id
	Component Name
	Functions and Responsibilities

	[Id of component as labeled in the diagram]
	[Full name of the component]
	[The Functions and Responsibilities that will be provided by this component]

	
	
	

	
	
	

	
	
	


4. Product Features

[List and briefly describe the product features. Features are the high-level capabilities of the system that are necessary to deliver benefits to the users. Each feature is an externally desired service that typically requires a series of inputs to achieve the desired result. For example, a feature of a problem tracking system might be the ability to provide trending reports. As the use-case model takes shape, update the description to refer to the use cases.

Because the Vision document is reviewed by a wide variety of involved personnel, the level of detail needs to be general enough for everyone to understand; however, enough detail must be available to provide the team with the information they need to create a use-case model.

To effectively manage application complexity, we recommend for any new system, or an increment to an existing system, capabilities are abstracted to a high enough level so 25-99 features result. These features provide the fundamental basis for product definition, scope management, and project management. Each feature will be expanded in greater detail in the use-case model.

Throughout this section, each feature will be externally perceivable by users, operators or other external systems. These features need to include a description of functionality and any relevant usability issues that must be addressed. The following guidelines apply:

· Avoid design. Keep feature descriptions at a general level. Focus on capabilities needed and why (not how) they should be implemented.

· If you are using the Rational® RequisitePro® toolkit, all need to be selected as requirements of type for easy reference and tracking.]

4.1 <Feature A>
4.1.1 <Sub-Feature A1>
4.1.2 <Sub-Feature A2>

4.2 <Feature B>
4.2.1 <Sub-Feature B1>

4.2.2 <Sub-Feature B2>

4.3 <Feature C>
4.3.1 <Sub-Feature C1>

4.3.2 <Sub-Feature C2>

5. Constraints 

[Note any business constraints or other dependencies.]

6. Precedence and Priority

[Define the priority of the different system features.]

Revision History
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[Note: This template is provided to assist authors with the FSA SDLC.

· Blue or black text within arrow brackets (< >) should be customized before publishing this document. Be sure to change the color of the text to black before publishing this document.

· Blue text within square brackets ([ ]) provides instructions and guidance and should be deleted before publishing this document.

This document uses automatic fields:

· Viewing Automatic Fields
If you cannot see the automatic fields in this document, select Tools>Options, and then choose the View tab; in the Field Shading drop-down list, choose Always.
· Customizing Automatic Fields
To customize the automatic fields in this document, select File>Properties and then replace the information in brackets (< >) with the appropriate information for this document; be sure to also customize the Custom properties by choosing the Custom tab, selecting a property, changing its value, and then clicking Modify. Repeat this for each custom field. Click OK to close the dialog.

· Updating Automatic Fields
You can update the automatic fields with new, customized information by selecting Edit>Select All (or Ctrl+A) and then pressing F9, or by simply clicking on a field and pressing F9. This must be done separately for Headers and Footers (View>Header and Footer, Ctrl+A, F9). See MS Word help for more information on working with fields.]
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