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Production Incident Report
For

<<Application/Program/System>>
<<Office/Group>>
Prepared for

USDA Farm Service Agency

6501 Beacon Drive

Kansas City, MO 64133-4676

1. Instructions

Please complete this form and submit it to the FSA Enterprise Application Architect.
2. Incident Report
2.1 Nature of the Failure
<<Summarize the failure in one or two sentences (eg. Ear Failed to Deploy, Database failure, One or more steps of the deployment plan were not executed. Etc)>>

2.2 Detailed Description 
<<Provide a Detailed Description of the failure that occurred.>>

2.3 Impact
<<State the impact that the failure had/will have.  For instance if there was a problem on the database then specify how many records were affected.  Also explain the business impact (eg. “Payments will not be able to be made until we fix the bug”).>>

2.4 Cause
<<Describe what caused this issue to occur.  Was the deployment plan inadequate?>>

2.5 Proposed Resolution
<<Explain how you plan to resolve the issue and provide an ETA of when the issue will be resolved.>>
2.6 Preventative Action
<<Explain what steps will be taken in the future to prevent this type of issue from reoccurring.>>
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