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Par. 1
Part1 Introduction and Purpose

1 Purpose and Sources of Authority

A Handbook Purpose

9-20-24

[7 CFR 761.1(d)] This part describes the Agency’s general and administrative policies
for its guaranteed and direct Farm Loan Programs. In general, this part addresses
issues that affect both guaranteed and direct loan programs.

This handbook is designed to assist FSA in understanding:

e general and administrative regulations governing FLP’s

e roles and responsibilities in implementing those regulations and other general and
administrative responsibilities.

Sources of Authority
The sources of authority for this handbook include:

e 7 CFR Part 761 and other regulations that may be referenced throughout this handbook
e the various laws and statutes passed by Congress, including CONACT.

Regulation References

Text in this handbook that is published in the CFR is printed in bold text. The CFR citation
is printed in brackets in front of the text. The references and text:

e are intended to highlight the requirement spelled out in CFR
e may be used to support FSA adverse decisions.

FLP Objectives

7 CFR Parts 761 through 767 set forth FSA’s regulations for FLP’s. The objective of these

*--programs is to provide progression lending and management assistance to eligible--*

farmers to become owners or operators, or both, of family farms, to continue such
operations when credit is not available elsewhere, or to return to normal farming
operations after sustaining substantial losses as a result of a designated or declared
disaster. These regulations apply to loan applicants, borrowers, lenders, holders,
Agency personnel, and other parties involved in making, guaranteeing, holding,
servicing, or liquidating such loans. The programs are designed to allow those who
participate to transition to private commercial credit or other sources of credit in the

*--shortest period of time practicable through the use of progression lending, including--*

farm assessments, borrower training, market placement, and borrower graduation
requirements.

1-FLP (Rev. 1) Amend. 272 Page 1-1
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2-4-26

Related References

A Related FSA Handbooks

The following FSA handbooks concern FLP.

Par. 2

IF the area of concern is about... THEN see...
State and county organization and administration policies, procedures, 16-A0.
principles, and standards, such as work organization

civil rights compliance and administration for FSA programs 18-A0.
appeals and mediation 1-APP.
State and county records management 32-AS.
policies and procedures for the acquisition of supplies, equipment, and 42-AS.
services

common management and operating provisions for program management | 1-CM.
activities, functions, and automated applications, such as forms that cannot

be accepted by FAX

environmental requirements 1-EQ.
processing collections and canceling loan checks and payments 3-FL
guaranteed loan making and servicing 2-FLP.
direct loan making 3-FLP.
direct loan regular or routine servicing 4-FLP.
direct loan special servicing and inventory property management 5-FLP.
the Emergency Loan Seed Producers Program, Horse Breeder Loan 6-FLP.
Program, ITLAP, SALP, Land Contract Guarantee Program, and servicing

of minor loan programs

debt collection and resolution 7-FLP.
procedures for making records available to the public, other Federal 2-INFO.
agencies, and Congress

procedures for collecting, maintaining, or disclosing data or information 3-INFO.
about an individual

personnel management, such as employee conflict of interest 3-PM.
employee development and training 6-PM.

B Helpful Links

The Helpful Links web site at https://fsaintranet.sc.egov.usda.gov/flp/links_0515.htm

provides links to useful web sites.

FLP-related historical directives, including notices and Administrative Notices, are available

*--at https://www.old.fsa.usda.gov/programs-and-services/laws-and-

regulations/notices/index.

Training information is available on the DAFLP Training and Guides SharePoint site at
https://usdagcc.sharepoint.com/sites/FSA-DAFLP/SitePages/training.aspx.--*

1-FLP (Rev. 1) Amend. 298
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Par. 2

Related References (Continued)

*--B Helpful Links (Continued)

6-12-23

LEP resources, including LEP poster, translation services, and LEP iSpeak Cards are
available on the OneUSDA Intranet at https://intranet.usda.gov/limited-english-
proficiency.--*

C State Supplements

See Exhibit 4 for State supplements required by this handbook. SED’s are authorized to
issue State supplements to this handbook in addition to State supplements listed in Exhibit 4.

Note: Additional State supplements may:
e not be issued to simply state verbatim, policies already established in the national
handbook
e Dbe issued:
e when the national handbook does not provide complete guidance
e to provide additional guidance for employees with limited experience
e when State law requirements are not specifically addressed in the national
handbook.
SED’s shall:

e issue required supplements, and any additional supplements, according to 1-AS,
paragraph 216

e obtain approval of State supplements according to 1-AS, paragraph 220

e submit for prior approval State supplements requiring the use of State-modified national
forms and State-created forms

Exception:  State-specific FSA-2029’s do not require issuance of State supplement.

e follow guidance in subparagraph 3 H for clearance of State modified national forms and
State-created forms.
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Par. 3

3 FLP Forms

A Form References

7-16-14

*--Except as provided in this paragraph, this handbook references forms according to the forms

numbering system that became effective December 31, 2007. Forms executed before--*
December 31, 2007, may have a number different from that referenced. Se¢ Exhibit 5 for a
comparison of form numbers before and after December 31, 2007.

Note: Sege Exhibit|[1 for titles of forms referenced in this handbook.

With the exception of FSA-2510, FSA-2512, and FSA-2514, form numbers are not
referenced in CFR (bold) text. CFR refers to forms by either:

e the common name of the form
Example: CFR may state “a promissory note” instead of stating “FSA-2026".
e purpose or the information collected.
Example: CFR may state “a conservation contract” instead of stating “FSA-2535".

This handbook may refer to the following forms by title and/or form number.

Form Number Form Title
FSA-2026 Promissory Note
FSA-2543 Shared Appreciation Agreement
FSA-2029

All references to FSA-2029 within this handbook are intended as a reference to the
applicable State-specific Mortgage or Deed of Trust. State-specific Mortgages or Deeds of
Trust are available on the FFAS Employee Forms/Publications Online Website at
http://intranet.fsa.usda.gov/dam/ffasforms/forms.html and are numbered FSA-2029 “ST”.

Notes: “ST” represents the appropriate State acronym.

SED is not required to issue a State supplement for the State-specific version of
FSA-2029.

Notary Acknowledgement
Forms do not include preprinted text for the Notary Acknowledgement because numerous
States have State-specific laws establishing required text. Therefore, a fillable text area is

provided under the “Acknowledgement” heading. SED’s shall issue State supplements
providing the appropriate Notary Acknowledgement text to be inserted.

1-FLP (Rev. 1) Amend. 100 Page 1-4



Par.3

3 FLP Forms (Continued)

D Applicant and Borrower Signatures

12-4-23

Forms completed by applicants or borrowers include a signature box to accommodate
multiple signatures. Separate signature lines are not provided because the number of
signatures required for an entity applicant or borrower cannot be determined in advance.
Instructions for completing forms will provide guidance to applicants or borrowers on
signature requirements.

Forms prepared by FSA for the applicant or borrower’s signature include a fillable area
instead of preprinted signature lines. County Offices will insert a signature line and the name

of each applicant, borrower, entity member, or other individual required to sign the form.

SED’s will issue a State supplement addressing State-specific signature requirements.

*--Note: Applicants submitting FLP applications through FSA OLA will be signing the

application using Level 2 eAuthentication credentials. Signatures obtained through
OLA will be considered as original signatures.--*

Scanned and FAXed signatures are acceptable on all FLP forms except those summarized in
the following table. An original wet pen and ink signature is required, or a digital signature

completed with a platform that provides for a 2-factor authentication process and authorized
by DAFLP.

Forms Requiring Original Signatures or an Authenticated Digital Signature

FSA-2025 Notification of Approval Terms and Conditions and Borrower
Responsibilities

FSA-2026 Promissory Note

FSA-2028 Security Agreement

FSA-2029 Mortgage/Deed of Trust

FSA-2043 Assignment of Proceeds from the Sale of Dairy Products and Release of
Security Interest

FSA-2044 Assignment of Income

FSA-2140 Deposit Agreement

FSA-2313 Notification of Loan Approval and Borrower Responsibilities

FSA-2465 Assignment, Acceptance, and Release (Wool and Mohair)

FSA-2489 Assumption Agreement

FSA-2570 Offer to Convey Security

Note: Mortgages/Deed of Trusts are subject to local requirements that may prohibit the use

of digital signatures and require an original wet pen and ink signature. Local OGC
should be consulted regarding policies on proper signatures for recorded documents.
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Par. 3
3 FLP Forms (Continued)

E State-Modified National Forms

State and County Offices shall use national forms unless their use is prohibited by State law.
In such cases, the State Office may modify the national form. Follow guidance in
subparagraph H for obtaining clearance for State-modified national forms.

Note: State-modified national forms based on national forms will be made available on the
FFAS Employee Forms/Publications Online Website at
http://intranet.fsa.usda.gov/dam/ffasforms/forms.html with the same form number
as the national form, followed by the State acronym.
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Par. 3
3 FLP Forms (Continued)

F State-Created Forms
State Offices may create forms, as necessary, when a national form is not available.

State-created forms shall be assigned a 5-digit number establishing linkage to the appropriate
FLP handbook, followed by the State acronym, according to the following.

IF the form pertains to... THEN the form number shall be...

more than one FLP handbook | FSA-2000-1 ST, FSA-2000-2 ST, FSA-2000-3 ST, etc.
1-FLP FSA-2100-1 ST, FSA-2100-2 ST, FSA-2100-3 ST, etc.
2-FLP FSA-2200-1 ST, FSA-2200-2 ST, FSA-2200-3 ST, etc.
3-FLP FSA-2300-1 ST, FSA-2300-2 ST, FSA-2300-3 ST, etc.
4-FLP FSA-2400-1 ST, FSA-2400-2 ST, FSA-2400-3 ST, etc.
5-FLP FSA-2500-1 ST, FSA-2500-2 ST, FSA-2500-3 ST, etc.
6-FLP FSA-2600-1 ST, FSA-2600-2 ST, FSA-2600-3 ST, etc.
*--7-FLP FSA-2700-1 ST, FSA-2700-2 ST, FSA-2700-3 ST, etc.--*

Notes: “ST” represents the appropriate State acronym.

Before using State-created forms imposing information collections on 10 or more--*
persons per year, State Offices shall work with the National Office to obtain OMB
approval.

State-created forms will be made available on the FFAS Employee
Forms/Publications Online Website at
http://intranet.fsa.usda.gov/dam/ffasforms/forms.html.--*

G Other Sources of Forms
FSA does not provide forms that establish an agreement or contract between
applicants/borrowers and third parties only, such as leases. Advise applicants/borrowers to

obtain such forms from other sources, such as Extension Service, on-line services,
attorney, etc.
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FLP Forms (Continued)

Par.3

*--H Clearance of State-Modified National Forms and State-Created Forms

2-4-26

The following provides guidance on obtaining approval of State-modified and State-created

forms.

Instrument State Office Action National Office Action
New *--In DMT, submit the following for prior--* Coordinate the
State-modified |approval: development of the form
and with the appropriate

State-created
forms.

State supplement that requires using the form
Note: Submit separately all the State
supplements for forms in the 2000
series.

electronic or scanned copy of National or
State-created form, providing modifications
needed

revised instructions for completion for National
form, if applicable; or instructions for
completion for State-created form.

Notes: Include margins, font size, and any other

specific requirements for forms that will be
filed.

State-obtained OGC approval of form may
be requested during National Office
review.

National Office area.

Review and ensure
nondiscrimination,
privacy act, and public
burden statements are
included, as needed.

Send proposal to State for
approval.

Coordinate uploading
form and instructions for
completion to
http://intranet.fsa.usda.
gov/dam/ffasforms/form
s.html when state
supplement is approved.

Existing
State-modified
and
State-created
forms

*--In DMT, submit the following for prior--*
approval:

electronic or scanned copy of form indicating
needed changes

electronic or scanned copy of instructions for
completion, as needed

State supplement that requires using the form,
only if changes are needed.

Review and ensure that
current
nondiscrimination,
privacy act, and public
burden statements are
included, as needed.

Send proposal to State for
approval.

Coordinate uploading
form and instructions for
completion to
http://intranet.fsa.usda.
gov/dam/ffasforms/form
s.html.
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Par. 4
4 FLP Organizational Structure

A National Office FLP Organizational Structure

The following is the National Office FLP organizational structure.

B ———

P
Organizational
Slruclure

_l-—
f_l_ﬁ

Program
Operatiars and oo Sarcing

Property Divislon

Appraksalks
Dreelsion

B Contacts for the Office of the Deputy Administrator

The following provides the address for the Office of the Deputy Administrator.

For USPS delivery For FedEx or UPS delivery

USDA FSA DAFLP USDA FSA DAFLP

5-5-26

STOP 0520

1400 INDEPENDENCE AVE SW
WASHINGTON DC 20250-0520

ROOM 3605 SOUTH BUILDING
1400 INDEPENDENCE AVE SW
WASHINGTON DC 20250-0520

Note: County Offices will address questions to the State Office. State Offices will contact
the National Office as needed.

The following provides names, titles, and telephone numbers for the Office of the Deputy

Administrator.
Office of the Deputy Administrator
Name Title Telephone Number
Houston Bruck Deputy Administrator 202-650-7874

Ryan Lukassen

Assistant Deputy Administrator

308-222-0525

Vacant

Assistant to the Deputy Administrator

Cindy Pawlikowski Assistant to the Deputy Administrator 202-720-0900
Abraham Atansuyi Assistant to the Deputy Administrator 202-690-0756
James Jackson Assistant to the Deputy Administrator 202-692-4940
Jose Limon Advisor to the Deputy Administrator 202-720-9152

Matthew Henderson

Advisor to the Deputy Administrator

202-720-5847

*--Vacant--*

CX and Credit Access Analyst

Kristina Martorano

CX and Credit Access Analyst

202-690-2517

*--Vacant--*

CX and Credit Access Analyst

Vacant

Administrative Support Specialist

I-FLP (Rev. 1) Amend. 302
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4

5-5-26

FLP Organizational Structure (Continued)

C LMD Contacts

Par. 4

The following provides names, address, and telephone numbers for LMD.

For USPS delivery

For FedEx or UPS delivery

USDA FSA DAFLP LMD STOP 0522
1400 INDEPENDENCE AVE SW
WASHINGTON DC 20250-0522

USDA FSA DAFLP LMD ROOM 3629
SOUTH BUILDING

1400 INDEPENDENCE AVE SW
WASHINGTON DC 20250-0522

Note: County Offices will address questions to the State Office. State Offices will
contact the National Office as needed.

Office of the Director

Name Title Telephone Number
Vacant Director
Vacant Deputy Director
Kimberly Eilerman Assistant to the Director 202-619-8519
Vacant Mgmt & Prog Analyst
Vacant Program Analyst
Direct Loan Making and Funds Management Branch

*--Vacant--* Branch Chief

David Bonnett Senior Loan Officer 202-690-2269
Vacant Senior Loan Officer

Md Mutaleb Senior Loan Officer 202-720-3168
Branigan Snyder Senior Loan Officer 202-690-0214
Vacant Senior Loan Officer

Paul Peterson

Senior Loan Officer

507-702-3062

Javier Arenas

Senior Loan Officer

256-638-7424

Vacant Senior Loan Officer
Vacant Senior Loan Officer
Guaranteed Loan Making Branch

Vacant Branch Chief

Calvin Greer Senior Loan Officer 979-680-5229
Vacant Senior Loan Officer

*--Vacant--* Senior Loan Officer

Heather Laubenthal Senior Loan Officer 319-334-1046

1-FLP (Rev. 1) Amend. 302
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4 FLP Organizational Structure (Continued)

D POAD Contacts

Par. 4

The following provides names, address, and telephone numbers for POAD.

For USPS delivery

For FedEx or UPS delivery

STOP 0521

USDA FSA DAFLP POAD

1400 INDEPENDENCE AVE SW
WASHINGTON, DC 20250-0521

USDA FSA DAFLP POAD

ROOM 3622 SOUTH BUILDING
1400 INDEPENDENCE AVE SW
WASHINGTON, DC 20250-0521

Note: County Offices will address questions to the State Office.

the National Office as needed.

State Offices will contact

Office of the Director
Name Title Telephone Number
*--Travis Martin Director 509-868-8093--*
*--Vacant--* Deputy Director

Fernando Pineiro

Assistant to the Director

202-380-5960

Jennifer Ranke

Assistant to the Director

207-990-9132

Joseph Council

Systems Accountant

Appraisals Branch

Sherry Hulsey

Branch Chief

270-524-5631 Ext. 108

Alexander Patterson

Review Appraiser, East Regions
(CT/MA/RI, NY, and NJ)

315-704-6208

James Baird

Review Appraiser, Midwest
Region (MI)

517-318-3189

Karen Peterson

Review Appraiser, West Region
(HD)

360-488-4858

Midwest Region

Steven Glonek

Supervisory Review Appraiser

States Covered: 1A, IL, IN, MI,
MN, MO, and WI

608-662-4422 Ext. 159

Scott Anderson

Staff Appraiser

States Supported: IL and MO

309-164-1486

5-5-26

1-FLP (Rev. 1) Amend. 302
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4 FLP Organizational Structure (Continued)

D POAD Contacts (Continued)

5-21-25

Par. 4

Appraisals Branch
Midwest Region
Name Title Telephone Number
Dennis Judkins Staff Appraiser 515-331-8455 or

States Supported: TA

515-254-1540 Ext. 8455

Anthony Payne Staff Appraiser 317-295-5950
States Supported: IN and MI
L * k%
L L
East Region
Lloyd Richardson, II Supervisory Review 843-773-3851
Appraiser
Northeast Region

CT/MA/RI, DE/M

D, KY, ME, NJ, NY, OH, PA, VA, VI/NH, and WV

James Fisher Staff Appraiser 614-255-2456
Sunni Leach Staff Appraiser 270-207-4024
Vacant Staff Appraiser

1-FLP (Rev. 1) Amend. 287
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4 FLP Organizational Structure (Continued)

D POAD Contacts (Continued)

5-21-25

Par. 4

Appraisals Branch
Southeast Region
AL, AR, FL, GA, LA, MS, NC, PR, SC, TN, and VI
Name Title Telephone Number
*--Vacant--* Staff Appraiser
*--Vacant--* Staff Appraiser
Juan Soto Staff Appraiser 787-878-2580 Ext. 107
Vacant Staff Appraiser

1-FLP (Rev. 1) Amend. 287
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Par. 4
4 FLP Organizational Structure (Continued)

D POAD Contacts (Continued)

Appraisals Branch
West Region
Name Title Telephone Number
Michael Glynn Supervisory Review 979-680-5255
Appraiser

States Covered: AK, AZ,
CA, CO, HI, ID, KS, MT,
ND, NE, NM, NV, OK, OR,
SD, TX, UT, WA, and WY

Chad Rudd Staff Appraiser 580-540-3924

States Supported: AZ,
*--KS, NM, and OK--*

John Wurdeman Staff Appraiser 402-437-5623
States Supported: NE

Ryon Rypkema Staff Appraiser 605-390-3224
States Supported: AK, CO,
SD, and WY

Kayla Suther Staff Appraiser 605-448-5921 Ext. 100
States Supported: ID, MT,
and ND

Shawn Skeabeck Staff Appraiser 817-509-3247
States Supported: TX and
WA

*--Vacant--* Staff Appraiser

Rhett Peterson Staff Appraiser 435-893-3346

States Supported: CA, NV,
OR, and UT

5-5-26 1-FLP (Rev. 1) Amend. 302 Page 1-8.8



Par. 4
4 FLP Organizational Structure (Continued)

D POAD Contacts (Continued)

Operations Branch
Name Title Telephone Number
Brian Rueckl Branch Chief 920-895-0091
Vacant Program Analyst
Tracy Jones Agricultural Loan and 202-720-6771
Grants Program Specialist
Nicole Bonifas Program Analyst
Lora Morris Program Analyst 202-692-4912
Kim Nguyen Data Analyst 314-607-6395
*--Nicole Cleggs Burns Mgmt & Prog Analyst--*
Marquita Peoples Program Analyst 202-720-8320
Darby Ellis Senior Loan Officer
Morgan Barton Program Analyst
DeAntae Cooper Data Analyst
Kim Buchheit Senior Loan Officer *--308-207-3113--*
Franklin Timothy Storey | Senior Loan Officer 931-967-2521, Ext. 106
Gretchen Thomas National Office FLP 205-650-3373
Training Coordinator
Vacant Program Analyst

Notes: The regional appraiser can refer to LRA or RRA.

See Exhibit 6 for the Regional Appraiser Area of Responsibility Map.

5-5-26 1-FLP (Rev. 1) Amend. 302 Page 1-9
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5-5-26

FLP Organizational Structure (Continued)

E LSPMD Contacts

Par. 4

The following provides names, address, and telephone numbers for LSPMD.

For USPS delivery

For FedEx or UPS delivery

STOP 0523

USDA FSA DAFLP LSPMD

1400 INDEPENDENCE AVE SW
WASHINGTON DC 20250-0523

USDA FSA DAFLP LSPMD
ROOM 3635 SOUTH BUILDING
1400 INDEPENDENCE AVE SW
WASHINGTON DC 20250-0523

Note: County Offices will address questions to the State Office. State Offices will contact
the National Office as needed.

Office of the Director

Name Title Telephone Number
Carolyn Estrada Director 202-690-1560
J. Lee Nault Deputy Director 202-720-6834

*--Vacant--*

Assistant to the Director

Janet Kramer

Assistants to the Director

785-336-3543 Ext. 125

David Sullivan xR 202-690-0658
* % % % % %
Direct Loan Servicing Branch
email SM.FSA.DCWa2.AdmException or adminexception@usda.gov
email SMLFSA.DCWa7.DirectLoans or fsa-directloans@usda.gov

Bruce Mair Branch Chief 202-720-1645
Janasuela (Jana) Davis Senior Loan Officer 334-279-3537
Whitney Foster Senior Loan Officer 202-401-6802
*--Vacant--* Senior Loan Officer

Thomas Nii Senior Loan Officer 808-600-2910
Laura Fisher Senior Loan Officer 804-287-1603
Christopher Wills Senior Loan Officer 518-692-5518

1-FLP (Rev. 1) Amend. 302
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4

5

5-5-26

FLP Organizational Structure (Continued)

E LSPMD Contacts (Continued)

Par. 4

Guaranteed Loan Servicing and Inventory Property Management Branch

Name Title Telephone Number
*--Lisa Liska Branch Chief 402-437-5456--*
Brittany Criswell Senior Loan Officer 770-267-8363 Ext. 119

Steven Dusek

Senior Loan Officer

580-928-3113 Ext. 3018

Megan Everswick

Senior Loan Officer

202-720-7205

Becky Minter Senior Loan Officer 202-260-9200
Frank Urbanick Loan Officer 724-269-5257
*--Vacant--* Senior Loan Officer

Mechalle Ore Senior Loan Officer 405-742-1051

RD Business Center Contacts

A RD Business Center Contact Information

The following provides name, address, telephone, and FAX numbers for the main points of
contact in the RD Business Center.

Note: There are now different contacts for Direct Loan Servicing and Guaranteed Loan

Servicing.

Direct Loan Servicing

The following provides the Direct Loan Servicing address.

For USPS Delivery

For FedEx or UPS Delivery

USDA Rural Development
RD Business Center, FLB

Suite 1701
St. Louis, MO 63102

211 North Broadway, Mail Stop 2230,

USDA Rural Development

Attn: RD Business Center, FLB

211 North Broadway, Mail Stop 2230, Suite 1701
St. Louis, MO 63102

1-FLP (Rev. 1) Amend. 302
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2-4-26

RD Business Center Contacts (Continued)

B Direct Loan Servicing (Continued)

The following provides contact information for the Direct Loan, FLB.

*

Par. 5

Direct Loan, FLB
Telephone Number 314-457-6404

ECM FAX Number 314-457-4539

Telephone
Name Title Number State Assignment
Branch Chief
Kathy White Accountant (CTR) 314-679-6736 AZ, FL, MS
Antoinette Taylor |[Section Head, Section 1  |314-457-4070
Samuel Kayser Accountant, S1 314-679-6734 LA, PR, WI

Makia Bush

Financial Specialist, S1

314-457-5284

IL, MN, MT, NE, OH,
VI, WY

Barbara Lee

Financial Specialist, S1

314-679-6846

AR, CO, IN, KS, KY,
MA, SD,

Christopher Sweet

Financial Specialist, S1

469-678-3728

ID, MI, ND, RI, TN,
WA, WV

Mary Jordan Accounting Technician, |[314-679-6831 AK, AL, CT, DE, ME,
S1 MO, NH, NY, VT
Zachary Skaer Accountant, S2 314-457-4094 OR, TX, VA
Randal Bennett Financial Specialist, S2 314-679-6842 NC, NJ, OK, PA, SC,
UT, GU/WP
Alfredo Gonzalez |Financial Specialist, S2 314-679-6714 CA, GA, HI, IA, MD,

NM, NV

Note: For EFT validations, call the CMDB main line at 314-457-4031.

1-FLP (Rev. 1) Amend. 298
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5

2-4-26

RD Business Center Contacts (Continued)

C Guaranteed Loan Servicing

Par.5

The following provides the Guaranteed Loan Servicing email address.

For Guaranteed Loan System Requests

Guaranteed Commercial Branch Email Address: sm.rd.so.gcb@usda.gov

The following provides names and contact information for the Guaranteed Commercial

Branch.
%

Guaranteed Commercial Branch
Main Line 314-457-6402
Please submit all ECF requests via the Guaranteed Commercial Branch e-mail:
sm.rd.so.gcb@usda.gov.

Telephone
Name Title Number Assignments
Monique Kelly Acting Branch Chief  |314-457-4103
Monique Kelly FSA Lead Accountant |314-457-4103
Madeline Bedwell Accountant 314-457-4036 AK, CA, CO, HI, IL,
IA, LA, MT, NE, NM,
NV, OK, OR, TN, WP
Nina Chery Accountant 314-457-4281 AR, AZ, CT, DE, FL,

KS, MA, MD, ME, MN,
NH, NJ, NY, PR, RI,
SC, SD, VI, VT, WV

Barbara Jungenberg |Financial Specialist

ECF Contact

314-679-6805 AL, GA, ID, IN, KY,
MI, MS, MO, NC, ND,
OH, PA, TX, UT, VA,

WA, WL, WY

D Debt Collection

The following provides the DMB address.

For USPS Delivery

For FedEx or UPS Delivery

USDA - RURAL DEVELOPMENT

DEBT MANAGEMENT BRANCH

RD BUSINESS CENTER

211 NORTH BROADWAY, MAIL STOP 2313,
SUITE 1701

ST. LOUIS, MO 63102

USDA - RURAL DEVELOPMENT

ATTN: (Insert Name), RD BUSINESS
CENTER/ DEBT MANAGEMENT BRANCH
211 NORTH BROADWAY, MAIL STOP 2313,
SUITE 1701

ST. LOUIS, MO 63102

1-FLP (Rev. 1) Amend. 298
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5 RD Business Center Contacts (Continued)

D Debt Collection (Continued)

2-24-25

Par. 5

The following provides contact information for RD Business Center Servicing Office DMB.

RD Business Center Servicing Office
Debt Management Branch
DMB Telephone Number 314-679-6870
DMB ECM FAX Number 314-457-4478
DMB FAX Number 844-587-2958
DMB E-Mail Address: RD.SO.DCIB@USDA.GOV
RA.RD.MOSTL.EFAX2958@usda.gov

Name Title Telephone Number Assignments
*--Jose Ramirez--* | Branch Chief
Adam Hill Lead 314-457-4945 DCIA Status Reports; Treasury Report
Accountant on Receivables; Problem Case
Resolution; Coordinate IT Development
Initiatives; Data Analytics; Team
Leadership
Karen Warr Lead 314-457-4291 DCIA Status Reports; Treasury Report
Accountant on Receivables; Problem Case
Resolution; Coordinate IT Development
Initiatives; Data Analytics; Team
Leadership
Donald Folston Accountant, |314-457-4351 RD-Non SFH DCIA Support; Adhoc
Contractor Reporting; Team Task Logs; FLP TOP
Deletes; TROR Preparation/Review
*--Vacant--* Accounting | * * * RD (non-SFH) Proof of Debt, RD
Technician, Disputes and Returned to Agency Debts;
Contractor RD Unauthorized Assistance Cross
Servicing DCIA processes
Wyvone Haymon | Senior 314-679-6864 Data Analytics; IT Development
Accountant Initiatives; Project Management; FLP
TOP Timeline Notifications and ADPS
Screen Messages; FLP Cross Servicing
Tasks, Recalls, Repayment Agreements,
and Compromise Offers; TROR
Preparation/Review
Katina Mims Accountant | 314-679-6833 FLP TOP and DCIA Referrals; FLP TOP
Weekly Updates; FLP Federal Salary
Offset; TROR Preparation/Review
Timothy Oge Accountant |314-679-6844 FLP Cross Servicing Support; RD-SFH
Cross Servicing Recall and Proof of
Debt; RD Unclaimed Assets; TROR
Preparation/Review
%* % % E * % % % % %

1-FLP (Rev. 1) Amend. 282
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Par. 5
5 RD Business Center Contacts (Continued)

D Debt Collection (Continued)

Name Title Telephone Number Assignments

Charles Spencer Accountant  |314-679-6868 FLP TOP Refunds (FSA-2722); FLP
Debt Exposure Report; FLP DOJ
Listings and Fees; Bankruptcy
Notifications; RD (non-SFH) DCIA
Processes; FLP Internal Administrative
Offset (IAO) Reporting; FLP TAO
Refund Notifications; TROR
Preparation/Review

Cortesha Spencer |Accountant |314-679-6768 RD Internal Control Reviews; RD-SFH
Claims; RD-SFH TOP Unprocessible;
TROR Preparation/Review

Lauren Ukman Financial 314-679-6704 Do Not Pay File Review; FLP
Specialist Voluntary Payment Reconciliation; RD
SFH/BP Cross Servicing Systems
Reconciliation; RD BP Guar Cross
Servicing Referral and Collection; RD
Unauthorized Assistance Cross
Servicing Collection and Reconciliation

Shanna Wakefield |Accountant |[314-457-4027 FLP Cross Servicing Referral, Treasury
TOP and Cross Servicing Cash
Reconciliation; TROR

Preparation/Review
E Program Reporting
The following provides PRB address.
*__
For USPS Delivery For FedEx or UPS Delivery

USDA -- RURAL DEVELOPMENT USDA — RURAL DEVELOPMENT
PROGRAM REPORTING BRANCH ATTN: PROGRAM REPORTING BRANCH,
RD BUSINESS CENTER RD BUSINESS CENTER
211 NORTH BROADWAY, MAIL STOP 2332, 211 NORTH BROADWAY, MAIL STOP 2332,
SUITE 1701 SUITE 1701
ST. LOUIS MO 63102 ST. LOUIS, MO 63102
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5 RD Business Center Contacts (Continued)

E Program Reporting (Continued)

The following provides contact information for PRB.

*

Par. 5

PRB
Telephone Number 314-457-4310
FAX Number 1-844-241-4641
Name Title Telephone Number Assignments
Debra Deters Branch Chief |314-457-4307
Jessica Ly-Cauley | Lead 314-457-4319
Accountant
Timothy Orf Lead 314-457-4256
Accountant

Raymond Metcalf | Accountant 314-457-4323 RC 980/981; IRS Form 1099-G

Tori Richter Accountant 314-457-4040 County Information File, RC 533, RC
534, RC 535, RC 565, RC 606, RC
655, RC 676

Gina McNair Accountant 314-457-4330 RC 531, RC 540, RC 541, RC 830, RC
970/971, IRS Form 1099-C

Kendra Hill Accountant 314-679-6875 RC 542, RC 543, RC 547, RC 970/971,
FSA-2585, IRS Form 1099-A

Joseph Council Accountant 314-679-6857 FSA-2065, IRS Form 1098

Tiffany Accountant 636-229-0032 RC 573, RC 593, RC 595, RC 597, RC

Bohnenstichl 661

F Disbursements Branch

7-26-24

*

The following provides the Disbursements Branch address.

Mailing Address

USDA, RURAL DEVELOPMENT
DISBURSEMENTS BRANCH, FC-1412

RD BUSINESS CENTER-FINANCE OFFICE
211 NORTH BROADWAY
ST. LOUIS, MO 63102

1-FLP (Rev. 1) Amend. 270
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5 RD Business Center Contacts (Continued)

F Disbursements Branch (Continued)

7-26-24

Par. 5

The following provides contact information for the Disbursements Branch.

Note: For EFT validations, call the Disbursements Branch main line at 314-457-4031.

Disbursements Branch
Main Line 314-457-4031
ECM FAX Number 314-457-4371

Name Title Telephone Number
Sharon Maull Branch Chief 314-457-4146
Charles Butler Accountant 314-457-4173
JoAnn Fults Accountant 314-457-4025
Erin Greco Accountant 314-679-6728
Donna Rogers Accountant 314-457-4213
Seth Wheatley Accountant 314-679-6677
Lisa Bray Financial Specialist 314-457-4034
Cynthia McCarrell Financial Specialist 314-457-4304
Curtis Hunt Accounting Technician 314-457-4093
Kelly Oliver Accounting Technician 314-457-4036

I-FLP (Rev. 1) Amend. 270
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5 RD Business Center Contacts (Continued)

G Collections Branch

The following provides Collections Branch address.

Par. 5

Mailing Address

USDA/RURAL DEVELOPMENT
RD BUSINESS CENTER, CB, FC-1411
211 NORTH BROADWAY, FLOOR 11
ST. LOUIS, MO 63102

Email: rd.cfo.cb@usda.gov

The following provides contact information for the Collections Branch.

Collections Branch
Main Line 314-457-4023

ECM FAX Number 314-457-4370

Email: rd.cfo.ch@usda.gov

Name Title Telephone Number State Assignment
Candy Wall Branch Chief | 314-457-4017
CeSandera Shumpert Accountant 314-457-4035
Team Leader
Janet Pearson Financial 314-457-4004 AL, AR, CT, DE, GA, HI, ID,
Specialist IN, IA, LA, ME, M1, PA, RI
Nicole Watkins Accountant 314-679-6624 AZ,NE, NV, NJ, NM, NC,
ND, TN
BethAnn Willis Accountant 314-457-4054 CO, MS, MO, NH, OR, SC,
VT, WL, WY
Becky Crossin Accountant 314-457-4033 AK, CA, FL, IL, KS, KY, MN,
MT, OH, OK, SD, TX, UT, VI,
WP, PR
Meghna Tanna Accountant 314-457-6856 MD, MA, NY, VA, WA, WV
Julie Carlson Accountant 314-457-4022
Vacant Lockbox 314-457-4019
Accounting
Technician
Obinwa Anugwo Accounting 314-457-4039
Technician
Vacant Accounting 314-457-4181
Technician

6-20 (Reserved)

7-26-24

1-FLP (Rev. 1) Amend. 270
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Par. 21
*--Part 2 FLP Training and Authorities--*

21 Overview

A Purpose

6-11-26

This Part provides information and guidance on:

e FSA’s authority to administer FLP

o*—-the Farm Loan Training Program

e delegating and maintaining loan approval and appraisal authorities--*
e redelegating SED authority

¢ maximum loan approval authority by grade and position

¢ maximum loan limits.

Program Authority

CONACT, Section 339 provides the Secretary of Agriculture authority to issue regulations
and make delegations of authority as necessary to administer FLP. The Secretary delegated
FLP authorities to the Under Secretary for Farm Production and Conservation in

7 CFR 2.16. The Under Secretary further delegated these authorities to the FSA
Administrator in 7 CFR 2.42. The Administrator delegates authorities to SED’s, as
applicable.

[7 CFR 761.1] (a) The Administrator delegates the responsibility to administer Farm
Loan Programs of the Consolidated Farm and Rural Development Act (7 U.S.C. 1921
et seq.) to the Deputy Administrator for Farm Loan Programs subject to any
limitations established in 7 CFR 2.16 (a) (2) and 7 CFR 2.42.

(b) The Deputy Administrator:

(1) Delegates to each State Executive Director within the State Executive Director’s
jurisdiction the authority, and in the absence of the State Executive Director, the person
acting in that position, to act for, on behalf of, and in the name of the United States of
America or the Farm Service Agency to do and perform acts necessary in connection
with making and guaranteeing loans, such as, but not limited to, making advances,
servicing loans and other indebtedness, and obtaining, servicing, and enforcing or
releasing security and other instruments related to the loan. For actions that do not
result in a loss to the Farm Service Agency, a State Executive Director may redelegate
authorities received under this paragraph to a Farm Loan Chief, Farm Loan Specialist,
District Director, Farm Loan Manager, or Senior Farm Loan Officer, Farm Loan
Officer, Loan Analyst, Loan Resolution Specialist, or Program Technician.

(2) May establish procedures for further redelegation or limitation of authority.

CONACT, Section 376 provides the Secretary of Agriculture authority to use CED’s to make
and service FLP loans to the extent CED’s have been trained to do so.

I-FLP (Rev. 1) Amend. 304 Page 2-1



Par. 21.5

*--21.5Farm Loan Training Program

A Overview

6-11-26

Positions that include FLP duties are required to obtain the necessary skills and experience to
effectively implement the program. All employees hired to administer the farm loan program
will go through a training program as outlined in this paragraph.

Section 361 of the CONACT requires that adequate training on credit, financial analysis, and
farm management be provided to employees who will have loan approval authority. This
paragraph outlines the training requirements for all FLP positions, including those that do not
require approval authority, as well as CED’s pursuing approval authority.

Note: The training requirement applies to CED’s pursuing loan approval authority under
Section 376 of the CONACT. CED’s must have an approved FSA-2127 according to
subparagraph 25 F, before being registered in FLOTrack. State FLP training
coordinators will record the approved FSA-2127 when registering new CED trainees
in FLOTrack.

Training Structure

The FLP Training Program is an individually paced program. Training requirements differ
for positions requiring loan approval authority versus those not requiring loan approval
authority. Requirements are outlined in subparagraphs 21.5 F and G.

Training is completed while serving as an active member of the farm loan team. Daily
assignments, duties and tasks will be outlined by the trainer or supervisor depending on the
needs of the office. A supplemental FLP Training Manual guides trainees through the many
aspects of the training program. This guide utilizes suggested reading and key concepts to
prepare trainees for program area tests. Positions requiring loan approval authority will be
required to demonstrate loan making and servicing proficiency according to paragraph 25.

FLOTrack will be used to track a trainee’s progress through the training program.

Registration should be completed according to the FLOTrack User Guide within 10 calendar
days of the trainee’s start date.--*
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Par. 21.5
*--21.5Farm Loan Training Program (Continued)

B Training Structure (Continued)

FLOTrack is used to:

e register trainees and trainers
e monitor training progress
e document:

required training completion dates

FLP Training Manual key concept completion

PAT scores and dates

training extensions

loan docket type, date, and scores

delegated loan approval authority, grade level, and date

training evaluations for trainees and trainers

comments by trainee, trainer, DD, FLC and State system administrator for:

e general information
e training deficiencies
e DO requirements.

C Training Administration

States will assign a trainee to a trainer and training office according to the following
guidance:

e County Office trainees are assigned to a County or State Office trainer

e State Office trainees are assigned to a State Office trainer or County Office FLP trainer
located in another district

e trainees will be co-located with their assigned trainer whenever possible
Note: If circumstances prevent co-location, a written communications plan must be
developed. This plan should outline weekly in-person meetings or virtual
meetings and will be developed with DD and FLC concurrence. This will be
stored in the employee’s personnel file and should be noted within the general
comments in FLOTrack.

e if necessary to meet the required timeframes, trainees may be:

e re-assigned or detailed to another FLP training office, as appropriate, to gain the
experience and skills necessary to obtain loan approval authority.

e assigned work from another office, using FBP, DLS, and GLS.--*

6-11-26 1-FLP (Rev. 1) Amend. 304 Page 2-2.5



Par. 21.5
*--21.5Farm Loan Training Program (Continued)

C Training Administration (Continued)
Trainers will be recommended by the FLC, in concurrence with the State FLP training
coordinator and DD’s to the SED or DSED before being eligible to serve as a trainer. FLC’s,
FLS’s, DD’s, FLM’s, SFLO’s, and FLO’s are eligible to be FLP trainers.

Approved trainers must:

e Dbe receptive to the FLP Training Program and have an attitude that indicates support of
the FLP objectives and a willingness to serve as a trainer

Note: The trainer must be an employee who commits to fully training each trainee and
agrees to train multiple trainees over an extended period.

e have demonstrated an ability to train based on:

e above average knowledge of their job

knowledge of handbooks and regulations
e analytical and computer skills
e leadership and communication skills

e experience providing oversight and guidance to trainees without affecting the day-to-
day operations of their office

e maintaining delegated loan approval authority

e experience in developing a training schedule and outline of the training they will
provide

e agree to have training responsibilities added to their performance plan as a collateral
duty, according to 5-PM, subparagraph 23 C

e successfully complete Trainers Training presented by the National Office before being
assigned trainees.--*
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*--21.5Farm Loan Training Program (Continued)

D Roles and Responsibilities

6-11-26

The National Office will:

e cnsure overall administration of the FLP Training Program
e coordinate, administer, and monitor State training activities
e monitor all timeframes

e administer FLOTrack

e ensure that training objectives are met

e provide required National Training.

SED’s will:

e oversee the administration of the FLP Training Program in their State
e monitor the delivery and effectiveness of program.

FLC or State FLP training coordinator will:
e serve as FLOTrack State administrator to:
e approve access for all employees in their State
e record State provided training completion dates
e record dockets and delegation of authority dates
Note: For application details, see the FLOTrack User Guide.

e provide required State training

e score submitted loan dockets

Par. 21.5

e ensure new trainers successfully complete Trainer’s Training before trainees are assigned

e coordinate trainee visits to the State Office, when feasible

e ensure the trainee and trainer have completed a training plan and a weekly

communications plan, according to subparagraph C

e monitor evaluations

and G are followed, as applicable.--*
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Par. 21.5
*--21.5Farm Loan Training Program (Continued)

D Roles and Responsibilities (Continued)
DD’s will:

e ensure County Office trainees and trainers have the resources they need to make the
training program successful

e provide oversight to the trainee and trainer

e monitor the trainee’s progress and ensure that training requirements are met within
established timeframes.

Trainers will:
e successfully complete FLP Trainer’s Training before a trainee is assigned
e work with the trainee in developing a training plan and schedule

e provide constructive feedback through evaluations, reviews of completed assignments
and conversations

e monitor the trainee’s progress and ensure that training requirements are met within
established timeframes

e ensure that the trainee completes all training according to subparagraph 21.5 F
e use the FLP Training Manual key concepts and exercises to guide training
e update the trainee’s record in FLOTrack to:

e input training and key concept completion dates

e complete evaluations
e monitor progress and provide guidance to ensure timeframes are met.--*
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Par. 21.5
*--21.5Farm Loan Training Program (Continued)

D Roles and Responsibilities (Continued)

Trainees will:

e be an active member of the farm loan team throughout the training process
e in FLOTrack:

e register for a user account within 10 calendar days of hire
e complete 6 program area tests
e complete trainer evaluations that provide constructive feedback

Note: See the FLOTrack User Guide located on the DAFLP SharePoint site
Application Guides and Trainings page, for “how to” instructions.

work with the trainer to develop an IDP and training plan

complete required training

be self-motivated and monitor their own progress to ensure timeframes are met
request additional training or assistance on subjects that are unclear

communicate with their trainer on training needs and assignments

use the FLP Training Manual as a guide, completing assignments and key concepts.

E Training Evaluations

Evaluations will be completed in FLOTrack throughout the training period at the following
intervals:

e cach month for the first 6 months

e quarterly thereafter, until the trainee has completed the training program or is manually
archived.

Note: Evaluations will not be completed on any trainee or trainer who has been with a
trainee or trainer for less than 23 workdays. When a change in trainer is less than
23 workdays before the evaluation is due, the evaluation should be completed by:

e previous trainer for evaluation of the trainee
e trainee to evaluate the previous trainer.--*
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Par. 21.5

*--21.5Farm Loan Training Program (Continued)

E Training Evaluations (Continued)

The evaluation will:
e Dbe completed by both the trainee and trainer

e be available and open to the evaluator to complete and edit for the first 10 workdays of
the month

e allow all recipients to evaluate how training is progressing and identify strengths and
weaknesses.

Notes: A trainee’s evaluations of the trainer are only visible to the State and national
FLP training coordinators. A trainer’s evaluations of the trainee are visible to
the trainee, trainer, State and national FLP training coordinators. Evaluations
are viewable after the 10-day period has closed.

FLOTrack does not send notifications, so trainees and trainers are responsible
for self-monitoring evaluation due dates.

F Training Requirements and Timeframe for All FLP Positions

6-11-26

All trainees hired into positions requiring FLP responsibilities are required to complete the
following training within 1 year of hire to align with an employee’s probationary period.
Training consists of self-paced learning, State provided training, and National Office
provided training as outlined. Any required training previously completed for another
position may be documented in the comments section according to the FLOTrack User
Guide.

Note: FLP PT’s are only required to take National and State FLP Orientation and FLP
Fundamentals

(1) Self-Paced Learning
FLP Training Manual, Key Concepts and Program Area Tests

The FLP Training Manual is located on the DAFLP SharePoint site at
https://usdagcc.sharepoint.com/sites/FSA-DAFLP/SitePages/training.aspx. The
manual augments the FLP handbooks. It provides a guide for the trainer and trainee and
allows for self-paced learning. Trainees and trainers should use the manual as a guide for
completing hands-on activities, as well as for completing all key concepts. The manual is
divided into 6 program areas:

Direct Loan Making

Farm Business Plan

Direct Loan Servicing- Regular
Direct Loan Servicing- Special
Guaranteed Loan Making
Guaranteed Loan Servicing.--*
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Par. 21.5

*--21.5Farm Loan Training Program (Continued)

F Training Requirements and Timeframe for All FLP Positions (Continued)

6-11-26

As key concepts are completed and discussed with the trainer, a completion date is
entered by the trainer in FLOTrack. Upon completion of each program area, the trainee,
in concurrence with the trainer, will take the PAT available in FLOTrack for that section.
Trainees may work in any program area at a given time, depending on the workload in
the office. The comprehensive exam located in FLOTrack is not required. The
completion of key concepts and program area tests must follow these requirements:

e must be completed within 1 year of hire
¢ handbooks may be used for PAT’s
e PAT’s will be retaken online until a passing score is achieved

Note: There is a 7-workday waiting period after a failed PAT before the test may be
taken again.

e to ensure that an acceptable level of understanding of credit, financial analysis, and
program regulations and implementation is met, a minimum score of 80 percent is
required on all PAT’s.

Financial Analysis Training

Financial Analysis Training is statutorily required for positions having FLP
responsibilities. It provides participants with financial data analysis skills on which to
base direct or guaranteed credit decisions. Self-enrollment for training is completed in
Aglearn. Additional information regarding this training can be found on the DAFLP
SharePoint site at https://usdagcc.sharepoint.com/sites/FSA-
DAFLP/SitePages/training.aspx. Upon completion of this training, trainees will
provide a certificate of program completion to their State FLP training coordinator so the
completion date can be entered in FLOTrack. Financial Analysis Training must be
completed before attending the National Underwriting Training.

(2) State Provided Training

State provided training is conducted by State Office staff. The FLP training coordinator
will record training completion dates in FLOTrack for trainees.

Orientation Training
State Orientation should be conducted in person at the State Office, subject to availability
of travel funds. Training should be provided within 60 days of hire. State Orientation

Training will provide the trainee with an overview of the following:

e State organizational structure, introduction to State Office staff, overview of State
Office staff responsibilities

e training program, objectives, and responsibilities
e State specific information.--*
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Par. 21.5

*--21.5Farm Loan Training Program (Continued)

F Training Requirements and Timeframe for All FLP Positions (Continued)

6-11-26

State Loan Underwriting Training (Farm Business Plan)

State underwriting training may be conducted in person or virtually. This training provides
participants with a working knowledge of FSA’s underwriting software (FBP). This
training should be completed before National Underwriting Training.

Environmental Compliance Training

Environmental Compliance Training may be conducted in person or virtually. This training
provides the trainee with an overview of environmental compliance policy and procedures.

(3) National Office Provided Training

National Office staff will schedule and conduct the following training sessions virtually.
Self-enrollment for training is completed in Agl.earn. The National Office will record
completed training in FLOTrack. Additional information regarding the following
training courses can be found on the DAFLP SharePoint site at
https://usdagcc.sharepoint.com/sites/FSA-DAFLP/SitePages/training.aspx.

Orientation Training

National Orientation should be completed within 60 days of hire. National Orientation will
provide the trainee with an overview of the following:

mission, role, and purpose of FLP
organizational structure

training program, objectives, and responsibilities
handbooks, notices, and forms

FLOTrack overview.--*
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Par. 21.5
*--21.5Farm Loan Training Program (Continued)

F Training Requirements and Timeframe for All FLP Positions (Continued)
FLP Fundamentals

FLP Fundamentals serves as an introductory overview of common FLP duties and
expectations, system software applications, FLP overview and resources, targeted
funding, and loan security requirements. FLP Fundamentals should be completed after
Orientation Training, and within 180 days of hire.

Loan Underwriting Training
Loan Underwriting Training provides participants with a working knowledge of FSA’s
underwriting software (FBP). There are 3 courses within the Loan Underwriting

Training, FBP 101, 201 and 301. State FLP training coordinators will provide guidance
to the trainee on which courses to register for.
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Par. 21.5
*--21.5Farm Loan Training Program (Continued)

G Additional Requirements for Positions Requiring Loan Approval Authority

Positions requiring loan approval authority (FLC, FLS, DD, FLM, FLO, FLOT, CED) are
required to complete the following additional training requirements and obtain loan
approval authority.

Personal Property Valuation Training, Administrative Appraisal Review and Real
Estate Evaluation Training

According to Exhibit 7, subparagraph A, the SED may delegate the authority to prepare
personal property appraisals, complete administrative appraisal reviews and complete real
estate evaluations to employees who have experience and have completed the required
training. Self-enrollment is completed in AgLearn. The training is conducted by the
National Office staff. Upon completion of this training, trainees will provide a certificate
of program completion to their State FLP training coordinator so the completion date can
be entered in FLOTrack. See Paragraph 24 for additional information on appraisal
authorities. The training must be completed and the authority delegated within 1 year of
hire. This training and associated authorities are optional for employees whose position
does not require loan approval authority.

e Personal Property Valuation Training provides an introductory overview of
terminology, why personal property valuations are needed, who can perform a
personal property valuation, and how to perform and report a personal property
valuation.

e Administrative Appraisal Review Training provides an introductory overview of
appraisal basics and terminology, understanding the subject property and comparable
sales, reviewing approaches to value, and completion of FSA-2165A.

e Real Estate Evaluation Training provides an introductory overview of terminology,
FSA policy related to real estate evaluations, and completion of the FSA-2132.

Submission of Dockets

Paragraph 25 outlines the docket submission requirements for positions requiring loan
approval authority. As an active member of the farm loan team, the trainee will complete
loan dockets and submit those dockets for scoring. The trainee must obtain full approval
authority within 18 months of hire.--*
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Par. 21.5
*--21.5Farm Loan Training Program (Continued)

H Extension Requests

The SED or DSED, in concurrence with the FLC, supervisor, trainer, and DD, must
document in writing any approved time extension before the training deadline for trainees
who will exceed designated timeframes. A copy of this documentation will be provided to
the trainee. Extensions may be granted for no more than 180 days total per trainee. See
subparagraph I for circumstances where a trainee is not able to complete training within the
required timeframe that includes a maximum extension.

Extension requests related to approved extended leave periods such as medical, parental, or
military, can be approved by the SED or DSED up to the duration of the leave, which does
not count towards the 180-day extension period.

The documentation must include:

e an explanation describing the circumstances that prevented the trainee from completing
the program timely

Note: Staffing shortages do not constitute the need for an extension as they should be

addressed by leadership to ensure staffing does not adversely impact the trainees’
timeframes.

e detailed training plan and estimated timeline to address each training component that is
outstanding.

Note: The training plan will be utilized to monitor and ensure timely completion of the
training.

e the approved extension must be notated in FLOTrack with the date and any necessary
comments.

I Failure to Meet Training Program Requirements

Failure to meet performance elements and standards and outlined training requirements
within the established timeframes will result in a DO.

The AO will review the elements and standards established for trainees to determine whether
each individual trainee’s responsibilities for farm loan program duties are adequately
addressed.--*
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Par. 21.5

*--21.5Farm Loan Training Program (Continued)

I

6-11-26

Failure to Meet Training Program Requirements (Continued)

All actions, including establishing timeframes, monitoring progress and performance,
additional training, modifying the employee’s IDP and completing any re-testing, if
necessary, must be addressed.

Note: No critical performance element may be established requiring a trainee to pass a test.

The DO will be developed by the supervisor with the involvement of the trainer, DD, FLC,
AO, and HRD for any employee who is failing in 1 or more critical performance elements.
The DO will:

e address the employee's specific weaknesses demonstrated through failure to achieve
acceptable work performance

e require new training, retraining, or thorough review of training already received to
identify and overcome impediments to acceptable work performance

e require a review of work processes to demonstrate knowledge, skills, and abilities
essential for acceptable work performance

Note: Written tests may be used to determine the extent that employees need additional
training or coaching to achieve acceptable work performance.

¢ include specific hands-on work in areas of weakness with specific timeframes for
completing these assignments on a weekly basis

e include a review and further study of the specific modules and handbooks relating to the
areas of weakness to reinforce the specific hands-on work.

The trainer and supervisor shall meet with the employee, as needed, until acceptable work
performance is demonstrated.

State Offices must document in the “Comments” section of a trainee’s FLOTrack training
summary if a DO is developed to address the trainee's deficiencies for training program.

If the trainee is completing dockets, the trainee will submit, after successful completion of
the DO, the remaining loan files to obtain loan approval authority in accordance with

paragraph 25.

The DO does not preclude the requirement of an extension request according to
subparagraph H.--*
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Par. 21.5
*--21.5Farm Loan Training Program (Continued)

I Failure to Meet Training Program Requirements (Continued)
At the end of a DO, except for CED’s, if the supervisor determines the employee is still
failing a critical performance element, the FLC, supervisor, and AO in consultation with

HRD will propose appropriate personnel action.

A CED will not be eligible to continue pursuing loan approval authority, if any of the
following apply:

e CED is still not performing at an acceptable level at the end of the DO

e the required loan dockets have not been completed at the acceptable level of credit
quality established by SED and FLC.--*
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Par. 22
22 General Delegation Requirements

A General Provisions
The following general provisions apply to FLP delegations of authority.

e SED shall consult with FLC before issuing, revising, or revoking delegations of
authority.

e Authority should be delegated to the lowest level possible, consistent with employee
training and experience, program requirements, and available resources.

e All delegations of authority must be in writing; the format provided in subparagraph B
may be used.

Note: When a delegation is made to a specific individual, a specific memorandum must
be sent to that person, with copies maintained in the appropriate files. However,
if SED delegates a position, such as “All DD’s” or “All FLP Specialists”, then a
State Supplement to the handbook should be issued establishing the delegation.
Only positions should be used and not individual names.

e An employee who has been delegated an authority listed in Exhibit 7, may not redelegate
their authority to another employee.

Note: This does not apply when designating acting officials.

e Once authority is delegated, it is retained until revised or revoked according to
subparagraph C.

Notes: See subparagraphs 27 A and B for information about the impact of a change in
grade or position on loan approval authority.

A new delegation of authorities granted according to Exhibit 7 is not required
when SED, FLC, DD, FLM, or SFLO who issued the original delegation changes.
The new SED, FLC, DD, FLM, or SFLO may modify delegations according to
subparagraph C.

Redelegation of SED authorities granted according to Exhibit 1 must be
completed when a permanent SED changes. Redelegations are not required for

individuals serving as acting SED.

e Delegated authority for procurement of appraisal services is obtained from the AMD
Director. The AMD Director may revoke the delegation.
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Par. 22

22 General Delegation Requirements (Continued)

B Sample Delegation Letter

The following letter may serve as a template for delegating authority.
*

To: Name
Title

Subject:  Delegation of Authority
In my authority as (Title of Delegator), I hereby delegate to you the following authority(ies):

This/these delegation(s) will continue until:

e revoked or revised in writing
e you:

e resign

e retire, or

e accept a position that does not require the authorities.
(Signature)
(Title)
(Date)

cc: State Office

C Revising and Revoking Delegated Authority

8-24-21

SED, FLC, or FLM may revise or revoke any authority they have delegated to an employee
as justified by the employee’s performance and need for the authority. FLM or FLC may
not revise or revoke any authority delegated by SED. For existing employees, any revision
or revocation of authority must be in writing. When an individual’s authority is reduced or
revoked, the employee must be given specific reasons for the action.

*--Note: Written documentation is not necessary as delegated authorities are automatically

revoked for employees who resign, retire, or accept a position that does not require
loan approval and servicing authorities.

Employees who return to positions that require delegated loan approval authority
will be subject to credit quality reviews, as well as may be required to complete
appropriate additional training.--*
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23

2-4-26

Par. 22
General Delegation Requirements (Continued)

C Revising and Revoking Delegated Authority (Continued)

Delegated authorities that require completion of continuing education will be revoked if the
employee does not complete the training within the required timeframe. A new delegation
will be required after the education requirements are met

D Delegation of Authority for APOC
APOC delegation is provided according to subparagraph 141 J.
E Recording the Delegations of Authority

Delegations of authority will be uploaded to the Delegations of Authority Tracker at the
FPAC-BC-FLP-Delegations Team site.

FLC’s have been granted access to the Tracker and may request the National Office add
delegates (typically other State Office FLP employees) to the Tracker to ensure timely
updates to employee delegated authorities.

FLC’s will review and ensure their respec