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Supporting Objectives 
The project has three supporting objectives for 
obtaining the goal of the project: 
 

Improve Access to Agricultural Credit 
Develop Financial Management Expertise 
Understand Production Risk and Marketing 

Strategies. 
 

The first supporting objective will be accom-
plished by teaching participants the basics of: 
   a.  Entrepreneurial ventures. 
   b.  Credit access issues, barriers, and 

constraints. 
  c.  Record keeping systems for financial 

and tax management. 
 
The second supporting objective will be accom-
plished by improving participants’ ability to 

  a.  Develop and maintain balance sheets, 
income statements, and cash flow 
statements. 

  b.  Develop amortization schedules and 
understand the basics of capital 
budgeting. 

  c.    Understand and use production risk 
management tools. 

        d.    Participate in producer organizations 
to obtain education and leadership skills. 
 
The third supporting objective will be accom-
plished by helping participants’ to: 

  a. Understand the use of existing farm 
policy commodity programs. 

  b.  Implement marketing strategies and 
use price risk management tools. 

  c.   Develop mentoring relationships with 
experienced producers. 

If you are a Beginning Farmer and/or 
Rancher who has operated a farm or 
ranch for 10 or less years, and you live 
on an Indian Reservation or adjacent to 
an American Indian Reservation in Mon-
tana, you will benefit from this program. 
 
The Beginning Farmer and Rancher Devel-
opment Program (BFRDP) at Fort Peck 
Community College may be influential for 
you.   
 
Research shows that producers lack the 
education and/or experience required to 
succeed in the increasingly competitive 
agricultural production sector, especially in 
rural Indian Country.  In addition, Begin-
ning Farmers and Ranchers lack the finan-
cial capital to compete with larger produc-
ers or cope with adverse price movements 
and production shocks.   
 
Would you like information to accessing 
capital, evaluating financial risk, managing 
production risk, and implementing market-
ing strategies for your farming or ranching 
operation. 

Financial, Credit, and Marketing Training for Socially-Disadvantaged, Limited-Resource, and Beginning Farmers and Ranchers in Montana 

Goals 
The short-term goals of this project are to educate 
beginning producers regarding financial management 
practices and lending/credit access; increase their 
knowledge of record keeping, financial analysis, and 
entrepreneurship; develop their commodity marketing 
skills; and, increase their knowledge of federal disas-
ter aid, commodity farm programs, crop insurance, 
and other financial/risk management programs.  The 
medium-term goals are to increase the likelihood that 
beginning farmers and ranchers will implement finan-
cial and physical record keeping practices, provide 
high quality financial statements to lenders, demon-
strate an ability to interpret financial statements, 
conduct financial analyses, and use sound risk man-
agement and marketing strategies.  The long-term 
goal of this project is to increase the likelihood of 
survival and success of American Indian beginning 
farmers and ranchers in Montana.  Most importantly, 
this project will develop long-term resources and 
strong linkages through agricultural producer organi-
zations.  The latter will enable these producers to 
access education, mentoring, and networking opportu-
nities long after this project has ended. 
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