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Par. 4 
4  FLP Organizational Structure 
 

A National Office FLP Organizational Structure 
 
The following is the National Office FLP organizational structure. 
 

 
 

B Contacts for the Office of the Deputy Administrator 
 
The following provides the address for the Office of the Deputy Administrator. 
 

For USPS delivery For FedEx or UPS delivery 
USDA FSA DAFLP  
STOP 0520 
1400 INDEPENDENCE AVE SW 
WASHINGTON DC 20250-0520 

USDA FSA DAFLP 
ROOM 3605 SOUTH BUILDING 
1400 INDEPENDENCE AVE SW 
WASHINGTON DC 20250-0520 

 
Note: County Offices shall address questions to the State Office.  State Offices shall contact 

the National Office as needed. 
 
The following provides names, titles, and telephone and FAX numbers for the Office of the 
Deputy Administrator. 
 

Office of the Deputy Administrator 
FAX Number 202-690-3573 

Name Title Phone Number 
Chris Beyerhelm Deputy Administrator 202-720-4671 
James F. Radintz Assistant Deputy Administrator 202-720-4671 
* * * * * * * * * 
Lisa Slade Secretary to the Deputy Administrator 202-720-4671 
* * * * * * * * * 
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Par. 4 
4  FLP Organizational Structure (Continued) 
 

C LMD Contacts 
 
The following provides names, address, and telephone and FAX numbers for LMD. 
 

For USPS delivery For FedEx or UPS delivery 
USDA FSA DAFLP LMD 
STOP 0522 
1400 INDEPENDENCE AVE SW 
WASHINGTON DC 20250-0522 

USDA FSA DAFLP LMD 
ROOM 3629 SOUTH BUILDING 
1400 INDEPENDENCE AVE SW 
WASHINGTON DC 20250-0522 

 
Note: County Offices shall address questions to the State Office.  State Offices shall contact 

the National Office as needed. 
 

*--LMD FAX Number 202-720-6797--* 
Office of the Director 

Name Title Phone Number 
Robert (Bob) Bonnet Director 202-720-1632 
Kenneth Hill Assistant to the Director 202-720-5199 
Shanita Staten Program Assistant 202-690-4983 

Direct Loans/Funds Management Branch 
Connie Holman Branch Chief 202-690-0756 
Sandra Hammond Senior Loan Officer 202-720-1647 
Dan Jackson Senior Loan Officer 202-720-0588 
Joseph Marcoccia Senior Loan Officer 202-401-0087 
Kathleen Miller Senior Loan Officer 202-720-1643 
Mike Moore Senior Loan Officer 202-690-0651 
Jerry Moseman Senior Loan Officer 202-690-4006 
Ann Smith Senior Loan Officer 202-720-1656 
Anne Steppe Senior Loan Officer 202-690-4017 

Guaranteed Loans Branch 
Randi Sheffer Branch Chief 202-205-0682 
Tracy Jones Senior Loan Officer 202-720-6771 
Trent Rogers Senior Loan Officer 202-720-1657 
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Par. 4 
4  FLP Organizational Structure (Continued) 
 

D PDEED Contacts 
 
The following provides names, address, and telephone and FAX numbers for PDEED. 
 

For USPS delivery For FedEx or UPS delivery 
USDA FSA DAFLP PDEED 
STOP 0521 
1400 INDEPENDENCE AVE SW 
WASHINGTON DC 20250-0521 

USDA FSA DAFLP PDEED 
ROOM 3622 SOUTH BUILDING 
1400 INDEPENDENCE AVE SW 
WASHINGTON DC 20250-0521 

 
Note: County Offices shall address questions to the State Office.  State Offices shall contact 

the National Office as needed. 
 

PDEED FAX Number 202-690-3573 
Name Title Phone Number 

Courtney Dixon Director 202-720-1360 
*--William Cobb Deputy Director 202-720-1059 
Linda Baldwin Document Control Technician 202-720-5489 
Lorraine Campbell Senior Writer/Editor 202-690-2850 
Niki Chavez Senior Loan Officer 202-690-6129 
Gene Christie Senior Loan Officer       202-690-2517--* 
Pixie Greer Senior Loan Officer 202-720-1652 
Jennifer Haley Program Analyst 202-720-9898 
Teresa Martin Program Analyst 202-690-0431 
Sheila Oellrich Program Analyst 202-720-2990 
Marquita Peoples Program Analyst 202-720-8320 
Bruce Peters Senior Loan Officer 202-720-7003 
* * * * * * * * * 
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Par. 4 
4  FLP Organizational Structure (Continued) 
 

E LSPMD Contacts 
 
The following provides names, address, and telephone and FAX numbers for LSPMD. 
 

For USPS delivery For FedEx or UPS delivery 
USDA FSA DAFLP LSPMD 
STOP 0523 
1400 INDEPENDENCE AVE SW 
WASHINGTON DC 20250-0523 

USDA FSA DAFLP LSPMD  
ROOM 3627 SOUTH BUILDING 
1400 INDEPENDENCE AVE SW 
WASHINGTON DC 20250-0523 

 
Note: County Offices shall address questions to the State Office.  State Offices shall contact 

the National Office as needed. 
 

Office of the Director 
FAX Number 202-720-5804

Name Title Phone Number
Michael R. Hinton Director 202-720-1984 
Craig Nehls Deputy Director 202-720-1984 
Michael Cumpton Assistant to the Director 202-690-4014 
Kevin Alexander Branch Secretary 202-720-1984 
Brenda McNeill Program and Management Assistant 202-720-4572 

Direct Loan Servicing Branch 
FAX Number 202-720-5804

Bruce Mair Branch Chief 202-720-1645 
Jacqueline King Program Analyst 202-720-2820 
Jenny Breece Senior Loan Officer 202-690-4011 
Richard Cardona-Diaz Senior Loan Officer 202-720-0078 
Mary Durkin Senior Loan Officer 202-720-1658 
Sharilyn Hashimoto Senior Loan Officer 202-720-2743 
Jonathan (Lee) Nault Senior Loan Officer 202-720-6834 
* * * * * * * * * 
Gary Wheeler Senior Loan Officer 202-690-4021 
Tamara Wilson Senior Loan Officer 202-690-4012 

 
 
 
 
 
 
 
 
 
 
 
 
 
1-19-12      1-FLP (Rev. 1) Amend. 64 Page 1-10 



Par. 23 
23  State Office and Service Center Authorities (Continued) 
 

D Acting Officials 
 
Acting officials, other than SED, have the inherent authorities of their regular position and 
the inherent authorities of the acting position, unless otherwise restricted on the designation 
document.  An acting designation does not increase an employee’s loan approval authority.  
Loan approval authority may only be revised according to subparagraph 22 C. 
 
Acting SED is authorized to approve: 
 
 loans up to the maximum limits established in subparagraph 29 D 
 actions which will result in a loss to the Government. 
 
Note: The acting FLM will be designated according to 16-AO, subparagraph 287 E. 
 
The following letter may serve as a template for designating acting officials. 
 
To:  Name 
  Title  
 
Subject: Delegation of Authority 
 
You are hereby designated to serve as Acting (Title of Delegator), from (Starting Date) to 
(Ending Date).  I hereby delegate to you all rights, privileges, and powers of the position 
(except the following: 
 
 ____________________ 
 ____________________ 
 ____________________.) 
 
 
(Signature) 
 
(Title) 
 
(Date) 
 
cc: State Office (2 copies) 
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Par. 23 
23  State Office and Service Center Authorities (Continued) 
 

E Limitations on Inherent Authorities 
 
SED must: 
 
 provide a State Office employee, FLM, or SFLO written notification of any limitations 

on inherent authorities 
 
 limit inherent authorities of employees selected as DD, FLS, FLM, or SFLO who have 

not completed required training. 
 

F Redelegating SED Authorities 
 
SED’s may: 
 
 redelegate their loan approval authority to FLC, FLS, or DD 
 
 redelegate their authority to allow the use of a restricted appraisal report to the designated 

State staff appraiser 
 
*--redelegate their authority to approve subordinations, or release of refinancing lien 

instruments instead of subordinations, to FLC, FLS, or DD--* 
 
 not redelegate their approval authority for any action that will result in a loss to the 

Government. 
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Par. 241 
Section 3    Farm Operating Plan 

 
241 Overview 
 

A Objective 
 
The primary objective of the farm planning process is to develop a plan that most accurately 
reflects the expected cash flow and business activities for the operating cycle.  The farm 
operating plan documents the operation’s: 
 
 financial position 
 cash flow 
 repayment ability. 
 
The applicant or borrower must use a FBP system.  FSA primarily uses FBP to evaluate loan 
feasibility and the likelihood of achieving financial viability.  An applicant or borrower may 
use an alternative format for the farm operating plan, if approved by FSA * * *.  An original 
signed copy of the farm operating plan must be retained in the case file. 
 

 *--B Farm Operating Plan Format 
 
FSA uses FBP to perform financial planning, analysis, loan origination and servicing 
functions, and manage the FLP portfolio.  See Exhibit 15 for instructions on using FBP. 
 
Borrowers may use other automated or manual FBP’s if they are approved by FSA.  The 
authorized agency official may approve using other systems and formats for the farm 
operating plan, if formats contain the same information as required by FBP and the following 
statement is signed by the applicant or borrower: 

 
“I agree to follow this plan and to discuss with the authorized agency official, any 
important changes that may become necessary.  This is a projected plan and does not 
release the security interest of the Government in any security referred to in this plan.  
I recognize that making any false statement on this plan or any other loan document may 
constitute a violation of Federal criminal law.” 
 

C Timing of Farm Operating Plan 
 
The period of time covered by a farm operating plan should reflect the norm for the type of 
commodity or agricultural enterprise being farmed in a particular area, considering climate 
conditions and other factors vital to the successful production of the commodity or 
agricultural enterprise.  If there are any changes to the operation during the cycle of the plan, 
the changes will be noted on the plan.  The revised operating plan will be signed and dated 
by the borrower and the authorized agency official, and will be documented in the running 
case record.  In most cases, the period covered by the plan should not exceed 18 months 
unless special circumstances dictate a longer planning period.--* 
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Par. 242 
*--242 Developing Farm Operating Plans 
 

A General 
 
[7 CFR 761.104(a)] An applicant or borrower must submit a farm operating plan to the 
Agency, upon request, for loan making or servicing purposes. 
 
A farm operating plan used for loanmaking or loan servicing decisions will be based on: 
 
 a typical year’s plan for existing farm operations or enterprises without changes 
 accurate, verifiable, reliable, and realistic information for new enterprises. 
 
[7 CFR 761.104(b)] An applicant or borrower may request Agency assistance in 
developing the farm operating plan. 
 
Applicants will be encouraged to obtain technical assistance.  Sources of technical assistance 
include Extension Service, Land Grant Universities, State Programs, USDA 2501 grant 
recipient organizations and institutions, and private consultants. 
 
[7 CFR 761.104(c)] The farm operating plan will be based on accurate and verifiable 
information. 
 
Poultry or hog production contracts are the basis of grower income and facility value.  The 
dependability of production contracts has a profound impact on the prospect for loan 
repayment.  “Flock-to-flock” or “turn-by-turn” type arrangements alone may not be a 
dependable source of income or a reasonable projection of income for poultry or hog 
applicants who do not have current financial performance history with FSA. 
 
Note: For contract income to be considered dependable, the contract must: 

 
 be for a minimum period of 3 years 
 
 provide for termination based on objective “for cause” criteria only 
 
 require that the grower be notified of specific reasons for cancellation 
 
 provide assurance of the grower’s opportunity to generate income to ensure loan 

repayment, by incorporating requirements, such as a minimum number of flocks 
or turns per year, minimum number of bird or hog placements per year, or similar 
quantifiable requirements.--* 
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Par. 242 
*--242 Developing Farm Operating Plans (Continued) 
 

A General (Continued) 
 
Applicants requesting loans to expand their poultry or hog operation by adding more 
houses/barns or purchasing additional land to increase the size of the poultry or hog 
operation, and who are presently indebted to FSA, will be required to have a contract with a 
minimum 3-year term.  The contract must at least cover the facilities financed with the FSA 
loan.  When contract income cannot be determined to be dependable and likely to continue, 
that is cannot be used to reasonably project future income, the authorized agency official 
shall: 
 
 inform the grower of the contract provisions that result in the determination 
 
 provide an opportunity for the submission of a revised contract before a final decision on 

the request. 
 
Note: Whenever possible, loan requests should be approved subject to modification of 

unacceptable contract provisions. 
 
[7 CFR 761.104(c)(1)] Historical information will be used as a guide. 
 
The authorized agency official will review the farm operating plan to ensure that it is 
reasonable, relative to historical performance and local practices and conditions. 
 
[7 CFR 761.104(c)(2)] Positive and negative trends, mutually agreed upon changes and 
improvements, and current input prices will be taken into consideration when arriving 
at reasonable projections. 
 
The impact of industry trends must be assessed when developing farm operating plans used 
in loan requests from poultry and/or hog growers, and can be based on standard production 
budgets developed by contractors, consultants, or extension specialists.  While these budgets 
are accepted starting points, the authorized agency official must ensure that the farm 
operating plan reflects realistic performance assumptions for each individual situation, 
including but not limited to the following: 
 
 increased input costs 
 changes in unit numbers and weights  
 increased idle time between flocks of poultry or turns of hogs 
 other relevant factors that affect net income. 
 
The impact of age, condition, and potential obsolescence of the facilities must be assessed for 
loans to purchase or refinance existing facilities.  The farm operating plan must factor in any 
reduced efficiency as well as the potential costs for required modernization of existing 
facilities to comply with the contract’s requirements.--* 
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Par. 242 
*--242 Developing Farm Operating Plans (Continued) 
 

A General (Continued) 
 
[7 CFR 761.104(c)(3)] Projected yields will be calculated according to the following 
priorities: 
 
(i) The applicant or borrower’s own production records for the previous 3 years; 
 
(ii) The per-acre actual production history of the crops produced by the farming 
operation used to determine Federal crop insurance payments, if available; 
 
Notes: This does not mean that averages will be the projection used in every plan.  Positive 

and negative trends will be considered when projecting production levels.  The 
primary focus should always be on developing a realistic projection.  If production 
has been increasing each year for the past 3 years, using the most recent year’s 
production level or a higher level consistent with the trend will, in most cases, be the 
most realistic projection. 
 
Conversely, if the trend is negative, the average may overstate production, and the 
most recent year’s level is probably the most realistic projection.  However, a higher 
production level may be projected if the negative trend is the result of disaster 
conditions, or if actions have been taken that will definitively reverse the trend. 
 

Additionally, 3 years is the minimum years of records to be considered, if available.  The 
applicant, at their discretion, can provide more than 3 years of records if these additional 
records provide a more realistic yield projection. The basis for the yield used should be 
adequately documented in FBP or running case record. 
 
When the production of a growing commodity can be estimated, that estimate must be 
considered in production projections. 
 
(iii)FSA Farm Program actual yield records; 
(iv) County averages; 
(v) State averages.--* 
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Par. 242 
*--242 Developing Farm Operating Plans (Continued) 
 

A General (Continued) 
 
[7 CFR 761.104(c)(4)] If the applicant or borrower’s production history has been 
substantially affected by a disaster declared by the President or designated by the 
Secretary of Agriculture, or the applicant or borrower has had a qualifying loss from 
such disaster but the farming operation was not located in a declared or designated 
disaster area, the applicant or borrower may: 
 
(i) Use county average yields, or state average yields if county average yields are not 
available, in place of the disaster year yields; or 
 
(ii) Exclude the production year with the lowest actual or county average yield if their 
yields are affected by disasters during at least 2 of the 3 years. 
 
Note: SED will issue a State supplement containing the 3-year history of disaster 

declarations for all counties in their State, along with the type of disaster and the 
incident period. 
 

[7 CFR 761.104(d)] Unit prices for agricultural commodities established by the Agency 
will generally be used. Applicants and borrowers that provide evidence that they will 
receive a premium price for a commodity may use a price above the price established 
by the Agency. 
 
SED will issue a supplement listing the unit prices for all commodities commercially 
produced in their State. 
 
These prices will be used in all farm operating plans developed, unless the applicant provides 
evidence that they will receive a premium price or a price other than that established by the 
State.  Evidence of this may include, but is not limited to, contracts or other written 
agreements that guarantee the price for the commodity being produced.  If the applicant has 
historically received a premium price because of above average quality or grade of the 
product produced, the premium will be taken into account when determining the expected 
price to be received for that product. 
 
[7 CFR 761.104(e)] Except as provided in paragraph (f) of this section, the applicant or 
borrower must sign the final farm operating plan prior to approval of any loan or 
servicing action. 
 
[7 CFR 761.104(f)] If the Agency believes the applicant or borrower’s farm operating 
plan is inaccurate, or the information upon which it is based cannot be verified, the 
Agency will discuss and try to resolve the concerns with the applicant or borrower.  If 
an agreement cannot be reached, the Agency will make loan approval and servicing 
determinations based on the Agency’s revised farm operating plan.--* 
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Par. 242 
*--242 Developing Farm Operating Plans (Continued) 
 

A General (Continued) 
 
If a loanmaking/loan servicing decision is based on a revised farm operating plan the 
applicant does not agree with, the authorized agency official will place the plan on which the 
applicant does not agree in the case file along with the plan submitted by the applicant.  The 
authorized agency official will document in the case file the differences in the plans and the 
fact that the loanmaking/loan servicing decision was based on a revised farm operating plan 
on which the applicant does not agree.  
 
In FBP, the plans should be named such that it is clear which plan is the applicant’s plan and 
which plan is developed by FSA. 
 

B Consideration of New Enterprises  
 
For new enterprises that are not a part of the applicant’s history, the authorized agency 
official may use reliable sources, such as enterprise budgets from Extension Service and 
Land Grant Universities, as acceptable documentation to support the farm operating plan.  
Farm operating plans developed for new enterprises must use acceptable State or county 
average production levels.  In addition, the local conditions (soil productivity, climate, etc.) 
that will affect the enterprise and current realistic income and expense information will be 
considered when State or county averages are used. 
 
Note: Program loan cost contracting funds are available and may be used to procure 

technical assistance for applicants planning new enterprises if public sector 
institutions (Extension Service, State Government, Land Grant Universities, etc.) 
cannot provide the assistance necessary.--* 
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Par. 242 
*--242 Developing Farm Operating Plans (Continued) 
 

C Consideration of Farm Program Payments 
 
The authorized agency official shall: 
 
 determine whether the applicant has applied for and may be eligible to receive any type 

of program payment assistance 
 
 contact CED to determine the type and amount of program payment assistance the 

applicant has received or can expect to receive during the period covered by the farm 
operating plan  

 
 include typical program payments and subsidies that are included in the President’s 

annual appropriations budget in the cash flow projection of the farm operating plan 
 
 not include any: 

 
 disaster related payments in the cash flow projections of long range and/or typical 

year farm operating plans, as disasters and any related type of payment assistance are 
ad-hoc and are not considered typical for a farming operation 

 
 1-time payment assistance appropriated as a result of special legislation by Congress 

and the President in the cash flow projections of long range and/or typical year farm 
operating plans, as 1-time payment assistance is not considered typical for a farming 
operation.--* 
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Par. 243 
*--243 Revising Farm Operating Plans 
 

A Revising Plans 
 
The authorized agency official and the applicant or borrower must revise the farm operating 
plan when changes occur in the farming operation or in the planned or actual use of loan 
funds.  Any revisions made to the plan must be circled, dated, and initialed by the borrower 
and the authorized agency official.  If major revisions cannot be accommodated in the 
original farm operating plan, a new plan must be completed and attached to the original.  
This new plan must be labeled, “Revision I, II, III,” etc. to reflect the latest revision under 
consideration. 
 

B FSA Responsibility for Revisions 
 
The authorized agency official will meet with the applicant or borrower to discuss, date, and 
sign the revised farm operating plan.  The revised plan must be placed in the applicant’s or 
borrower’s file and followup actions posted to DLS.  The authorized agency official will 
provide a copy of the revised farm operating plan to the applicant.--* 

 
244-246 (Withdrawn--Amend. 67) 
 
247-250 (Reserved) 
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Exhibit 4 
(Par. 2) 

State Supplements 
 

Subparagraph State Supplement
3 C Guidance on notary acknowledgement. 
3 D Guidance on signature requirements. 
28 A Guidance on completing Credit Quality Reviews. 
29 D Establish method and standards for raising the loan approval authority limits 

for FLP’s and senior FLO’s who routinely show a high than average 
loanmaking proficiency.   
 
Note: This State supplement must be submitted for preapproval. 

141 E Guidance on the process to request: 
 
 chattel appraisal from a contract appraiser 
 real estate appraisal. 

163 C Guidance on PLCE funds allocated to State Offices. 
*--242 A--*  List of unit prices for all commodities produced in the State. 

 3-year history of disaster declarations by: 
 
 county 
 type of disaster 
 incident period. 

 
Note: SED’s shall: 

 
 issue State supplements according to 1-AS, paragraph 216 
 obtain approval of State supplements according to 1-AS, paragraph 220. 
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Exhibit 15 
(Par. 48, 242) 

Farm Business Plan - FSA User Guide (Continued) 
 
A Overview (Continued) 
 

2 System Access and Security 
 
FSA authorized users can access the system using Microsoft Internet Explorer 7.0+ directly 
through the Internet at https://wem.sc.egov.usda.gov/fem_web_webcaaf.asp or through the 
FSA Intranet at http://intranet.fsa.usda.gov/fsa, under “FSA Applications”: 
 
 CLICK “Farm Loan Programs Systems” 
 CLICK “Logon”  
 enter eAuthentication credentials 
 under “Applications”, CLICK “Farm Business Plan”. 
 
The authentication and authorization of users is made using USDA’s eAuthentication 
application.  To use FBP, users must have both of the following: 
 
 valid eAuthentication ID and password 
 access authorized by the State FBP Coordinator. 
 
Notes: For problems logging in, see Getting Help (Section L). 

 
 *--Do not open 2 sessions of Web Equity at the same time as this may cause data 

corruption.--* 
 

a User Access to the FBP System 
 
Unless otherwise determined by the FBP Coordinator or FLC, the following employees will 
be provided with access to FBP after their eAuthentication ID has been obtained: 
 
 FLM’s 
 SFLO’s 
 FLO’s 
 FLOT’s 
 FLP technicians 
 DD’s 
 COR’s 
 FLC and staff 
 CED’s with loan approval authority. 
 
User access requests, which include “Add”, “Delete”, or “Modify”, must be submitted and 
processed as follows. 
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Exhibit 15 
(Par. 48, 242) 

Farm Business Plan - FSA User Guide (Continued) 
 
A Overview (Continued) 
 

2 System Access and Security (Continued) 
 
a User Access to the FBP System (Continued) 

 
For FSA State Office and Service Center Employees. 
 
*--The immediate supervisor or FLM is responsible for completing the following sections 

on FSA-13-A for all FBP user requests: 
 
 Items 1-11, as applicable 
 Other/Comments 
 Justification 
 Print User's Approving Official Name and Title 
 Signature 
 Date. 
 

 A request to “Add” a user to FBP should be completed as soon as an employee has 
obtained an eAuthentication ID. 

 
Other/Comments:   

Add FBP Access 

Justification:  
Per 1-FLP, Exhibit 15, Section A 2 a 

 
 A request to “Delete” a user from FBP should be completed as soon as the supervisor 

determines the employee no longer requires access. 
 

 A request to “Modify” (name change) a user in FBP should be completed as soon as the 
employee notifies the supervisor of the change. 
 
Other/Comments:   

Modify FBP Access – last name has been changed from (previous name) to (current name). 
Justification:  

Per 1-FLP, Exhibit 15, Section A 2 a 

 
Note: A request for FBP access may be combined with multiple system requests on a 

single FSA-13-A as long as the “Other/Comments” and “Justification” sections 
are completed as instructed. 

 
 Submit completed FSA-13-A to the State Office according to State-established 

procedures.--* 
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Section is completed to “Modify” (example:  
last name change) a user in FBP.  

Section is completed to "Add" or 
“Delete” a user from FBP.  



Exhibit 15 
(Par. 48, 242) 

Farm Business Plan - FSA User Guide (Continued) 
 
A Overview (Continued) 
 

2 System Access and Security (Continued) 
 
a User Access to the FBP System (Continued) 

 
 FLC or FBP Coordinator will: 

 
 ensure that a completed/signed FSA-13-A has been received before FBP user access 

request is processed 
 
 process FSA-13-A according to FBP - State FBP Coordinator User Guide, Section C1 
 *--or C2--* 

 
 sign and date FSA-13-A, in the “Other/Comments” section when the request has been 

processed 
 
* * * 
 

 
Other/Comments: 

Add FBP access 
 

 *--Figure 0, FBP Coordinator Signature--* 
 

 send the processed FSA-13-A to the SLR with a request that the form be FAXed or 
e-mailed to ISO at 816-627-0687 

 
 notify the immediate supervisor and employee when FSA-13-A has been processed 
 

 monitor emails received from ISO when an employee has left FSA.  If FSA-13-A has 
not already been received, then notify the employee’s supervisor that FSA-13-A 
needs to be completed 
 
Note: The ERSR on-line system cannot be used for FBP access requests. 
 

 ISO will send a confirmation email when FSA-13-A is received. 
 
FSA National Office and Other Employees 
 
FSA-13-A’s for National Office, KCMO, contractors, and other employees will be completed 
by the immediate supervisor and submitted to Pixie Greer, FBP Program Sponsor by e-mail 
to pixie.greer@wdc.usda.gov or by FAX to 202-720-8474. 
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FBP Coordinator must sign and date after processing 
request.  



Exhibit 15 
(Par. 48, 242) 

Farm Business Plan - FSA User Guide (Continued) 
 
A Overview (Continued) 
 

2 System Access and Security (Continued) 
 
b Exiting the FBP System  

 
FSA users must always exit FBP by clicking “Log Out” at the top of the page. 
 

c Customers Obtaining Access to the FBP System 
 
Customer access to FBP is not currently available.  
 

3 Privacy of Information 
 
All data communications between the client web browser and server, including user ID’s, 
passwords, and all financial information, is protected by industry standard 128-bit SSL 
encryption.  For more information on eSignatures, see Electronic File Maintenance, Reports, 
and Signatures (Section B). 
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Exhibit 15 
(Par. 48, 242) 

Farm Business Plan - FSA User Guide (Continued) 
 
I Collateral Analysis/Chattel Appraisals 

 
 *--Collateral analysis involves assessing the adequacy of collateral pledged for a loan and must be 

completed when a Credit Presentation is prepared for a loanmaking or loan servicing action.--* 
 
In addition to populating the Credit Presentation, a separate collateral analysis report can be printed 
that shows the calculations involved in the analysis.   
 
For all direct FSA loans, the default collateral discount factor is 100 percent.  This must not be 
changed. 
 
1 Describing the Collateral Position 

 
The collateral position is usually described in the following 2 ways. 
 

Description Calculation 
Margin of Collateral to Loan (Amount of collateral minus prior liens) divided by total FSA 

loans. 
Percent Loan to Collateral (Total FSA loans divided by (amount of collateral minus prior 

liens)) multiplied times 100. 
 
For new chattel loans, use the “Margin of Collateral to Loan” to determine if the 150 percent 
(1.50) security requirement is met.  
 

2 Completing the Chattel Appraisal 
 
The descriptions and values in the chattel appraisal are derived from the balance sheet schedules.  
After a loan official has visited the farm and completed an appraisal of the chattel, the appraised 
values will need to be entered in the corresponding schedules.  After the Balance Sheet has been 
updated, CLICK “Balance Sheet” and “Chattel Appraisal” to update the chattel appraisal 
information. 
 

 
Figure 45a 
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CLICK “Chattel Appraisal” to access 
and update the Chattel Appraisal Screen. 



Exhibit 15 
(Par. 48, 242) 

Farm Business Plan - FSA User Guide (Continued) 
 
I Collateral Analysis/Chattel Appraisals (Continued 

 
 *--2 Completing the Chattel Appraisal (Continued) 

 
Complete the Chattel Appraisal Screen.  Use the Footnote Section for any additional information 
as needed.  
 

 
Figure 45b--* 
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Defaults to “FSA”.  Ensure that 
it is changed if chattel appraisal 
was completed by someone other 
than an FSA employee.   
 
Manually enter or use the 
calendar to select the date the 
chattel appraisal was completed.   
 
Use Footnotes Section for any 
additional information as needed. 



Exhibit 15 
(Par. 48, 242) 

Farm Business Plan - FSA User Guide (Continued) 
 
J Credit Actions (Continued) 
 

7 Credit Presentation (Continued) 
 
b Completing the Credit Presentation/Borrower Classification (Continued) 

 
CLICK “Update & ” to update the Credit Presentation. 
 
Caution: Do not check “Farm Assmt” or “Environmental”. 
 

 
Figure 61q, Update Credit Presentation 
 
Notes: Anytime information is changed in other parts of FBP that affect the credit action 

being taken, the Credit Presentation must be updated. 
 
The documentation requirements for Lo-Doc Operating and Lo-Doc Conservation 
Loans are very low.  Minimal completion of the Credit Presentation is expected 
according to 3-FLP. 
 

 *--When a credit presentation is updated after scoring, a red alert, “Form Update Date, 
Score Date Mismatch”, will be displayed in the upper right hand corner of the credit 
presentation.  This alert does not apply to FSA, and can be ignored. 
 

 
--* 
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Exhibit 15 
(Par. 48, 242) 

Farm Business Plan - FSA User Guide (Continued) 
 
J Credit Actions (Continued) 
 
 *--7 Credit Presentation (Continued) 

 
b Completing the Credit Presentation/Borrower Classification (Continued)--* 

 
The following are components of the “Cred. Pres./Borr. Class.” Credit Presentation. 
 

Component Details 
General 
Information 

 Most of this information will be pre-filled and not need further 
completion. 

 
 Select the radio button to designate whether the farm assessment was 

completed, updated, or no update is required. 
Credit 
Relationship 

 Loan Amount Requested For Approval.  For new loans, indicate the 
total amount of new loans being requested.  For subordinations, 
indicate the total amount of subordination being requested.  For all 
other purposes, leave blank. 

 
*--Ensure that the updated credit relationship information is correct.--* 
 
 In the text box indicate: 

 
 loan purposes and use of loan funds for: 

 
 direct loanmaking, transfer this information to FSA-2140 

when a supervised bank account will be used to disburse loan 
funds 

 
 subordinations, transfer this information to the applicable 

subordination agreement 
 

 any other information relevant to FSA’s credit relationship with 
the customer. 

Collateral 
Analysis 

*--Ensure that the updated collateral and loan information is correct.--* 

Employment 
Information, 
Related Entities, 
Balance Sheet, 
Income 
Statement, 
Repayment 
Capacity 

 CLICK “Reports” and “Reports Setup” to select which balance sheets 
and income/expense statements appear in the Credit Presentation. 

 
 See Reports Setup (Section B 4 d) for information on what financial 

data should be included. 
 
*--Ensure that the updated information in these sections is correct.--* 
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Exhibit 16 
(Par. 55) 

*--Type of Assistance, Fund, and Kind Codes (Continued) 
 

E Direct FO CL’s 
 

Type of 
Assistance Description 

Fund Code
(2-Digit) 

Kind 
Code 

590 FO – CL – Regular 30 00 
591 FO – CL – Non-Beginning Farmer – SDA – Gender 30 05 
592 FO – CL – Non-Beginning Farmer – SDA - Ethnic 30 05 
593 FO – CL – Priority – Beginning Farmer 30 01 
631 FO – CL – Priority – Beginning Farmer – SDA 30 01 
632 FO – CL – Priority – Convert to Organic and Sustainable 

Operation 
30 01 

633 FO – CL – Priority – Highly Erodible Land Protection 30 01 
 

F Guaranteed FO’s (G-FO) 
 

Type of 
Assistance Description 

Fund Code
(2-Digit) 

Kind 
Code 

031 FO – Farm Enterprise – Regular – SDA – Ethnic 41 05 
036 FO – Farm Enterprise – Regular 41 00 
124 FO – Farm Enterprise – Regular – SDA – Gender 41 05 
203 FO – Farm Enterprise – Beginning Farmer – Regular 41 00 
205 FO – Farm Enterprise – Beginning Farmer – Regular – SDA 

– Ethnic 
41 05 

206 FO – Farm Enterprise – Beginning Farmer – Regular – SDA 
– Gender 

41 05 

 
G Guaranteed FO CL’s (G-CL) 

 
Type of 

Assistance Description 
Fund Code 

(2-Digit) 
Kind 
Code 

596 FO – CL – Regular 30 00 
597 FO – CL – Non-Beginning Farmer – SDA – Gender 30 05 
598 FO – CL – Non-Beginning Farmer – SDA – Ethnic 30 05 
599 FO – CL – Priority – Beginning Farmer 30 01 
634 FO – CL – Priority –SDA 30 01 
635 FO – CL – Priority – Convert to Organic and Sustainable 

Operation 
30 01 

636 FO – CL – Priority – Highly Erodible Land Protection 30 01 

--* 
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Exhibit 16 
(Par. 55) 

Type of Assistance, Fund, and Kind Codes (Continued) 
 
 *--H Land Contract Guarantee Program 

 
Type of 

Assistance Description 
Fund Code 

(2-Digit) 
Kind 
Code 

 Contract Land Sales - Prompt Pay   
601 Guar - NBF - SDA- Gender 4170 05 
595 Guar - NBF - SDA- Ethnic 4170 05 
397 Guar - Begin Farmer 4170 00 
604 Guar - Beg Farmer - SDA - Gender 4170 05 
603 Guar - Beg Farmer - SDA - Ethnic 4170 05 

    
 Contract Land Sales – Standard   

602 Guar - NBF - SDA- Gender 4170 05 
600 Guar - NBF - SDA- Ethnic 4170 05 
608 Guar - Begin Farmer 4170 00 
607 Guar - Beg Farmer - SDA - Gender 4170 05 
606 Guar - Beg Farmer - SDA - Ethnic 4170 05 

--* 
I EM’s 

 
Type of 

Assistance Description 
Fund Code 

(2-Digit) 
Kind 
Code 

056 EM – Actual Loss – Real Estate Purpose 43 61 
060 EM – Citrus Grove Rehabilitation/Re-Establishment 43 21 
092 EM – Actual Loss – Operating Purposes 43 62 

 
J ITLAP’s 

 
Type of 

Assistance Description 
Fund Code 

(2-Digit) 
Kind 
Code 

198 Boll Weevil Eradication 44 22 
 

K Boll Weevil Eradication Loan  
 

Type of 
Assistance Description 

Fund Code
(2-digit) 

Kind 
Code 

198 Boll Weevil Eradication 44 22 
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Exhibit 16 
(Par. 55) 

Type of Assistance, Fund, and Kind Codes (Continued) 
 

L Inactive or Expired Loan Programs 
 
The types of assistance codes in the following table reflect inactive (currently not funded) loan 
programs.  New loan obligations may not occur using these fund codes; however, they may be 
applicable for a loan servicing activity, such as an assumption. 
 

Type of 
Assistance Description 

Fund Code
(2-digit) 

Kind 
Code 

033 FO – Farm Enterprise – Debt Adjusted 41 07 
    

038 Soil and Water – Direct Conservation 35 & 45 00 
109 Soil and Water – Limited Resource 45 03 
130 Soil and Water – Dire Emergency – Secured with Real Estate 45 00 

    
039 Recreation Land 48 00 
040 Grazing Loan – Association 74 & 94 00 

    
046 OL – Disaster Assistance 44 01 
047 OL – Limited Resource – Delinquent Borrower 44 04 
049 OL – Debt Adjusted 44 07 
102 OL – Limited Resource – Delinquent Borrower – SDA 44 45 

    
053 Economic Emergency – Operating 29 11 
054 Emergency Livestock 15 00 
055 Economic Emergency – Real Estate 29 21 

    
110 Homestead Protection – Credit Sales  41, 43, 44, 

and 45 
All 

118 Homestead Protection – Credit Sales- Limited Resource 41, 43, 44 
and 45 

All 

    
180 Emergency – Natural Disaster 43 61 
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Exhibit 16 
(Par. 55) 

Type of Assistance, Fund, and Kind Codes (Continued) 
 

L Inactive or Expired Loan Programs (Continued) 
 

Type of 
Assistance Description 

Fund Code
(2-digit) 

Kind 
Code 

213 OL – Beginning Farmer – Regular – Special Assistance – 
1 year 

44 33 

214 OL – Beginning Farmer – Regular – Special Assistance – 
SDA - 1 year  

44 34 

215 OL – Beginning Farmer – Regular – Special Assistance – 
7 year 

44 33 

216 OL – Beginning Farmer – Regular – Special Assistance – 
SDA – 7  year  

44 34 

221 OL – Beginning Farmer – Limited Resource – Special 
Assistance – 1 year 

44 43 

222 OL – Beginning Farmer – Limited Resource – Special 
Assistance –SDA – 1 year 

44 44 

223 OL – Beginning Farmer – Limited Resource – Special 
Assistance –  7 year 

44 43 

224 OL – Beginning Farmer – Limited Resource – Special 
Assistance –SDA – 7 year 

44 44 

    
298 Emergency Loan for Seed Producers Program 44 23 
299 Special Apple Loan Program 39 01 

    
327 Horse Breeder Loan Program 43 71 
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Exhibit 17 
(Par. 60) 

FLP Rates 
 

A Interest Rates for FLP’s 
 

 *--The following provides interest rates for FLP’s as of May 1, 2012.--* 
 

Loan Type Current Rate (%) Date Set 
Rural Housing - Farm Loan Purposes 
 
Note: For the current interest rate, contact the National 

Office. 

  

Operating      *--1.50      5/1/12--* 
Operating – Limited Resource 5.00 12/1/90 
Farm Ownership and Conservation Loans      *--3.50      5/1/12--* 
Farm Ownership – Limited Resource 5.00 4/1/86 
Farm Ownership – Down Payment 1.50 5/22/08 
Farm Ownership – Joint Financing 5.00 3/24/97 
Soil and Water      *--3.50      5/1/12--* 
Soil and Water – Limited Resource 5.00 7/1/92 
Recreation – Individual      *--3.50 5/1/12
Farmer Program – Homestead Protection 3.50 5/1/12
Shared Appreciation Amortization 2.50 5/1/12
Softwood Timber Loans 3.50 5/1/12
Economic Emergency – Operating 1.50 5/1/12
Economic Emergency – Real Estate 3.50      5/1/12--* 
Emergency – Amount of Actual Loss 3.75 1/25/94 
Emergency – Major Adjustment: 
Subtitle A Purpose (Excess of Loss) 

    *--6.025 5/1/12 

Emergency – Major Adjustment: 
Subtitle B Purpose (Excess of Loss) 

4.625 5/1/12 

Emergency – Annual Production 4.625 5/1/12
Nonprogram - Chattel Property 4.625 5/1/12
Nonprogram - Real Property 6.025 5/1/12
Apple Loans 0.50 5/1/12
Association – Grazing 3.50 5/1/12
Association – Irrigation and Drainage 3.50      5/1/12--* 
Indian Land Acquisition 5.00 2/1/91 

 
Publication 622, which provides amortization tables and financial basic payment tables, is 
available from MSD Warehouse.  To request Publication 622, complete FSA-159, available at 
http://intranet.fsa.usda.gov/dam/ffasforms/forms.html, and submit it by 1 of the following 
methods: 
 
 FAX to 816-823-4740 or 816-823-4741 
 e-mail to ra.mokansasc2.kcasbwhse 
 mail to: 
 

USDA/FSA/Kansas City Warehouse 
9240 Troost Ave 
Kansas City MO 64131. 
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Exhibit 17 
(Par. 60) 

FLP Rates (Continued) 
 

B Treasury Rates 
 
The following table provides the applicable Treasury rates. 
 

Treasury Rates Current Rate (%) Date Set 
90-Day Treasury Bill 0.125 10/1/09 
Treasury Judgment Rate (see Note) 0.180 4/1/12 

 
Notes: The 90-Day Treasury Bill rate is entered in eDALR$ as the “Discount Rate” and is used 

to calculate present value and net recovery value. 
 
The treasury judgment rate is the interest rate applicable to deficiency judgments for all 
loan types (pursuant to 28 U.S.C. Section 1961).  The rate is based on the weekly average 
1-year CMT yield published by the Federal Reserve System, Board of Governors.  The 
rate shown is the most current rate posted to the Federal Reserve web site and is dated the 

*--week ending March 30, 2012.  The actual judgment rate is the rate for the calendar--* 
week preceding the date the defendant becomes liable for interest.  Access the Federal 
Reserve web site www.federalreserve.gov/releases/H15/current for the weekly average 
1-year CMT yield. 
 

C Historical 90-Day Treasury Bill Rates 
 
The following table provides the historical 90-day Treasury bill rates. 
 

Effective Date Rate (%) Effective Date Rate (%) 
December 1, 1988 7.500 December 1, 1990 7.500 
January 1, 1989 7.875 January 1, 1991 7.375 
February 1, 1989 8.250 February 1, 1991 7.125 
March 1, 1989 8.500 March 1, 1991 6.500 
April 1, 1989 8.750 April 1, 1991 6.250 
May 1, 1989 9.000 May 1, 1991 6.125 
June 1, 1989 9.150 June 1, 1991 5.875 
July 1, 1989 8.750 July 1, 1991 5.750 
August 1, 1989 8.625 October 1, 1991 5.625 
September 1, 1989 8.250 November 1, 1991 5.375 
October 1, 1989 8.125 December 1, 1991 5.250 
December 1, 1989 8.000 January 1, 1992 4.875 
February 1, 1990 7.875 February 1, 1992 4.375 
April 1, 1990 8.000 March 1, 1992 3.875 
May 1, 1990 8.125 May 1, 1992 4.125 
July 1, 1990 8.000 June 1, 1992 4.000 
October 1, 1990 7.750 July 1, 1992 3.750 
November 1, 1990 7.625 September 1, 1992 3.500 
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