	The 2003 CED Classification and Pay Plan (C&PP) continues the classification system for CED positions that was introduced in 2001 and which is based on Federal classification principles and criteria. Points are no longer used to determine CED grades. Waivers of CED grades are no longer authorized.

	I. CLASSIFICATION ELEMENTS 

ELEMENT
ELEMENT DEFINITION
 

CO-11
CO-12
1. MANAGEMENT RESPONSIBILITIES 
The CED supervises a SMALL office staff (Fewer than 3 permanent, full-time subordinates).*
The CED supervises a MODERATE TO LARGE office staff (3 or more permanent, full-time subordinates.)*
2. PROGRAM VARIETY 
There is recurring activity in 1 or 2 major programs. (Commodity Production, NAP, Commodity Loan or Conservation.)**
There is recurring activity in 3 or 4 programs. (Commodity Production, NAP, Commodity Loan or Conservation.)**
3. CROP PRODUCTION  
Crop variety is limited.  The county/counties served produce ONE OR TWO of the following: wheat, feed grains, cotton, rice, peanuts, tobacco. ***
Crop variety is moderate to wide.  The county/counties served produce THREE or MORE of the following: wheat, feed grains, cotton, rice, peanuts, tobacco. ***
4. PROGRAM PARTICIPATION 
Program participation is light to moderate. FEWER THAN 350 CLIENTS receive program payments annually. ****
Program participation is moderate to heavy.  350 CLIENTS OR MORE receive program payments annually. ****
5. ECONOMIC IMPACT
The economic impact of agency programs is light to moderate.  The office issues LESS THAN $1 MILLION in program payments annually. ****
The economic impact of agency programs is moderate to significant.  The office issues $1 MILLION OR MORE in program payments annually. ****
* The number of subordinates is based on computed workdays for the county, excluding farm loan workdays.  The number of subordinates actually employed is NOT used because many offices are understaffed or positions are vacant. 

** Minimum criteria for consideration - Commodity Production: At least 25 computed workdays in either peanuts or tobacco or at least 100 Wheat, Feed Grains, Cotton or Rice contracts; NAP: at least 25 computed workdays in NAP activity; Commodity Loan: At least 25 computed workdays in commodity loan activity; Conservation: At least 25 computed workdays in conservation activity.

***Minimum criteria for consideration- Wheat: 100 or more contracts; Feed Grains: 100 or more contracts; Cotton: 100 or more contracts; Rice: 100 or more contracts; Peanuts: 25 or more computed workdays; Tobacco: 25 or more computed workdays.

**** Excludes Farm Loan Program Participation and Payments. 
II. CO-12 CRITERIA 

In order to support a CO-12:
· The CO-12 Criteria of elements 1 and 2 must BOTH be met, AND 

· The CO-12 Criteria of at least one of the remaining classifications elements (3, 4 or 5) must be met. 

III. DOWNGRADES
No authorized CO-12 positions will be downgraded as a result of implementing the 2003 CED C&PP. CO-12 positions which do not meet CO-12 criteria of the 2003 CED C&PP are indicated as having an authorized grade of CO-11* on the C&PP report.  These positions will be filled at CO-11 when they become vacant.
IV. SHARED MANAGEMENT
Because of the ongoing responsibility for managing two (or more) separate full-time offices, for supervising a physically dispersed workforce, and for reporting to two (or more) separate county committees, the authorized grade for the headquarters office of all shared management operations is CO-12.
V. EFFECTIVE DATE
The effective date for implementing the 2003 CED C&PP is July 13, 2003.
VI. CLASSIFICATION APPEALS
· An employee may appeal the grade of his/her position at any time. 

· The COC and STC must concur with CED appeal request before submission to EDSO. Appeals without proper concurrence will be returned without action. 

· The appeal must state clearly the reason(s) the appellant feels the position is graded incorrectly. Specific CED C&PP classification elements should be addressed. Facts supporting the appeal must be included. 

· Appeals shall not be based on: 
· non-recurring activities such as disaster or other ad-hoc programs 

· farm loan responsibilities unless the CED has full farm loan program management responsibility and loan approval authority 

· personal characteristics or interests of the incumbent 

· comparison to other positions. 

· county office errors in workload reporting 

· county office staffing 

· work not performed during the years covered by the updated C&PP 

· The effective date of a resulting grade change will be specified in the appeal response. 

· DAFO classification decisions are final. 

VII. EXPLANATION OF C&PP REPORT
COLUMN
TITLE
DESCRIPTION
1.
2001-2002 Average Workdays Used
Refer to Year-end workload report BU-533R. Workdays used for each year (2001 and 2002) equal the sum of section A computed workdays plus section B computed workdays plus workdays in work items 2157, 9067 and 9068, minus workdays computed for work items 0801 - 1005.
2.
Workload Supports 3 or More Subordinates
Based on average workdays used in column 1 minus 220 (CED time) divided by 250.
3.
Recurring Activity In 3 Major Programs.
Reflects responsibility for managing ongoing commodity loan, NAP, commodity production  and conservation programs.
4.
Meets 1st  2 Requirements
For CO-12, the CO-12 requirements of both element 1 and element 2 must be met.
5.
Production of More Than 2 Major Crops
Reflects crop variety (peanuts, tobacco, wheat, feed grains, cotton, rice) in ongoing programs.
6.
Average of More Than 350 Producers
Based on the number of producers receiving program payments excluding farm loans.
7.
Average of More Than $1 Million In Payments
Based on program payments excluding farm loans.
8.
Meets 1 of Final 3 Requirements
Summarizes whether requirements for at least one of the final 3 elements are met.
9.
2001 Authorized Grade
Grade authorized by the 2001 CED C&PP.
10.
2003 Authorized Grade
Grade authorized by the 2003 CED C&PP.
In the C&PP report the letter "Y" is used to indicate that CO-12 criteria for the above listed elements are met
VIII. FUTURE RECLASSIFICATIONS
· CED Grades will be reviewed annually based on the two most recent years of data available.
· The criteria of the C&PP will be updated as needed to reflect current programs and program activity.
· Reclassification of CED positions will be authorized on a county-by-county basis as major changes in CED responsibilities occur.


