2007 NAIP
Contract Timeline

December 7, 2006

USDA Imagery Planning & Coordination Meeting
Aerial Photography Field Office, Salt Lake City, Utah
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NAIP DOQQ Pricing History

2003 - 2006 USDA NAIP Contracts
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2007 NAIP Cost Estimate

2007 NAIP
Official Government
Cost Estimate

One meter @ $180 =% 4,991,580
Two meter @ $155 = $25,903,290
= =z l0tal $30,894,870




Future NAIP Contract Plans
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Future NAIP Contract Plans

NATIONAL AGRICULTURE IMAGERY PROGRAM July 7, 2008
PROPOSED 5 YEAR 1 METER CYCLE
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Future NAIP Contract Plans*

Three to five year IDIQ,
Performance Based Contract

. 10 states 1m orthobase update
. 38 states 2m compliance

. Anticipate awards to fewer than 10
contractors

* May be impacted by the Imagery for
the Nation program:



Imagery For The Nation

Location and threshold

Frequency: Every year in
the 48 conterminous states,
Every five years in Alaska,
Every three years in Hawaii,
Insular areas & territories.

Buy-up Options: 100%b cost ¥

for CIR or 4 band products,
100%b cost for increased
horizontal accuracy.

Federal Program Steward:
U.S. Department of Agriculture

Farm Service Agency
Except USGS for Alaska

Entire nation, including all

insular areas and territories




USDA NAIP-IFTN FORECAST

Contract Estimates for 2007 and 2008
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2007 NAIP RFP SCHEDULE

ID Task Name i Duration

1 REQUEST FOR INFORMATI 42 days
2 Formulate questions 10 days
3 APFO review 5 days
4 draft RFI S days
5 Publish RFI 0 days
6 Comments Due 0 days
7 USDA PLANNING MEETING 24 days
8 Publish agenda 0 days
9 Prepare breifings 7 days
10 Meeting 4 days
11 FLIGHT PLANNING 70 days
12 create common CLU dir 5 days
13 CLU review 10 days
14 2m Flight planning (initial) 20 days
15 coord state coverage 10 days
186 2m Flight planning (final) 20 days
17 Idenify 1m states S days
18 1m Flight planning 20 days
19 Create mapftables 5 days
20 |REQUEST FOR PROPOSAL A  21days
21 draft initial RFP 10 days
22 ITT Report due 0 days
23 revise RFP 3 days
24 create Attach C 3 days
25 create Attach D S days
26 APFO review 5 days
27 RFP clean-up 3 days
28 RFP release 0 days

21

RFP

Thu 10/18/06



2007 NAIP Contract Timeline

Proposals Due ) Contract AWeles

MAR 19, 2007

Responsiveness
Responsibility

Technical
Evaluation

Price Evaluation
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