* 2010 NAIP SEASON POST MORTEM
Texas, North Dakota

John Welter, VP



*Team

*North West:
* Contract management
* Project management

* Acquisition *Fugro Horizons:

* 4 Cessna Conquests * Acquisition

"5 ADS80’s *2 Cessna Conquests
*Data QC *2 ADS40-1I’s
*Data archival *Data QC

* Processing
*Delivery
*Warranty fulfillment
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*Acquisition

*Flown at 34,000 AGL

*All aircraft RVSM

*15% side-lap

*240km maximum line length
*NWG ~70%, Horizons ~30%
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*North Dakota

*53 Counties, 5712 DOQQ’s
*June 20 - August 20 acquisition window

* Acquisition went well with some weather
delays

*Up to 3 aircraft utilized

*Product delivery: 24 to 52 days early
*-50% delivered before flight season done

*Very fast inspection by USDA
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[__—__I ND County Boundary
[ ]20100624- 2AC

[ 20100627- 1AC
[ 20100629- 3AC
I 20100630- 1AC
I 20100701- 2AC
[ 20100702- 2AC
[ ] 20100704- 2AC
B 20100707- 1AC
I 20100708- 2AC
[ ]20100709-2AC

[ ]20100712-1AC
I 20100715- 1AC
B 20100716- 1AC
B 20100718- 1AC
[ ]20100725-1AC
[ 20100803- 1AC
I 20100806- 1AC
[ 20100808- 1AC
I 20100809- 1AC
A ND Control

2010 North Dakota Acquisition Dates
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*Texas

%323 CCM’s, 17277 DOQQ’s

*Divided into 4 seasons

*Season 1 and 2 good weather

*Season 4 some weather issues, but no extension needed

*Extensions issued for season 3 due to weather delays:
*5 CCM’s affected
* August 31->Sept 15->Sept 20

*Up to 5 aircraft utilized

*Delivered early: 8 to 61 days
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2010 Texas Acquisition Dates
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DOQQs

Flying Hours
Standby days
Weather days
Lifts

Weather to Standby days

*Comparison

North Dakota Texas % increase
5712 17277 302.47%
102.4 433 39.80%
45 211 55.02%
19 49 -14.74%
27 95 16.33%
2.4 4.3 -39.89%

*North Dakota normalized to Texas DOQQ count (302.47%)
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*Program improvements for 2011?

*Eliminate DVD’s for CCM’s:
*Ship on hard drives with DOQQ’s
*Or web delivery?

*Delivery schedule could be accelerated:
*30 days after county acquisition complete?
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*For more info please contact:

John Welter ( )
Tim Crago ( )

*Thanks for your time!

*Questions?
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