2012 NAIP Contract Summary

John R. Mootz, Contracting Officer
USDA/FSA Aerial Photography Field Office
Salt Lake City, Utah




New IDIQ Contract

o New IDIQ signed on Apr 26, 2012

Base year with four 1-year options

o 3 Prime contractors

North West Geomatics
Premier Geospatial
Surdex

o Standard product is now 1 meter,
4-band DOQQ

CCM is no longer primary deliverable
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New IDIQ Contract (con’t)

o Avallable buy-up options (whole state
only)

5-meter resolution
DEM used to create ortho imagery
o No option for purchasing stereo
products under this IDIQ

o Minor change In horizontal accuracy

Changed to reflect NSSDA guideline
Confidence level instead of percentage
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2012 Task Orders

Task orders were awarded In 2 parts:

o Part 1 (19 states)
April 30, 2012 ($15,050,746.99 )
$9.65M from FSA and $5.4M from partners

(NRCS: $1.7M, FS: $1.8M, & DOI:$1.9)

o Part 2 (KY, ND, and TN)

June 14, 2012 ($1,640,556.16 )
Additional CCC funds became available
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2012 NAIP Planned vs Actual
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2012 NAIP Contractors

North West Group 3 22 states B

| 101,754 DOQQs
PremierGeo 1,471,553 sq miles
Surdex

USDA-FSA-ARFO
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NAIP DOQQ Pricing History
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2012 NAIP Status

o 100% acquired

Except for airspace issue around Big Bend Texas
Last flight was Sep 23

o All CCMs & DOQQs have been
delivered

o 7 of 22 states officially accepted

o A lot of data
~20.2 TBs - "
91 Hard drives —
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Texas / Mexico Border

o Monterrey Center denied airspace
clearance into Mexico

o Working with FAA for future
border crossings

4 DOQQs not acquired
and 55 partials
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2012 NAIP Inspection Status

Legend
- Accepted

Processing
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~41%b accepted %
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2003-2012 NAIP

Number of years that imagery has been acquired

(1-meter, full state only)

35.4 month average refresh rate
(25.1 month over last 4 years)
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Questions

NAIP POCs

o Program Mgt: Kent Willia
o Contracting: John Mootz
o Agreements: Bridget Barlow
o QA: David Wheeler
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