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Post-mortem

o Open meeting between APFO and the

three prime contractors

Encourage the sharing of information for long-
term program benefit

o APFO conducted private one-on-one
meetings with each contractor

o Meeting outline
Review lessons learned from 2012 season
Outline the 2013+ planning and schedule
Discuss program enhancements/improvements
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New IDIQ Contract

o 5-year IDIQ (base year w/four 1-year
options)
o 3 Prime contractors

o Standard product is now the 1 meter,
4-band DOQQ

o Changed horizontal accuracy spec
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2012 Task Orders

o Task orders were awarded in 2 parts:

o Part 1 (19 states)
April 30, 2012 ($15,050,746.99 )

o Part 2 (KY, ND, and TN)
June 14, 2012 ($1,640,556.16 )

o 100% acquired (last flight was Sep 23)

Except few QQs in west Texas
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2012 NAIP Planned vs Actual
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2012 Task Awards

CA 11,095
KS 5,902
NE 5,627
ND 5,712
OR 7,473
X 17,277
WY 7,357

60,443
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CT 413
KY 2,930
MA 744
Ml 4,846
NH 771
RI 116
SD 5,992
VT 812

16,624
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2012 NAIP Contractors

North West Group 22 states e
_ 101,754 DOQQs
PremierGeo 1,471,553 sq miles

Surdex USDA-F SA-APFO
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2012 NAIP Inspection Status
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Questions
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