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Presentation Overview
• 2007 Project Summary
• Applying Lessons Learned from 2006
• 2007 Performance
• 2007 Lessons Learned
• 2008
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2007 Florida Summary
•1-meter GSD, RGB

•3,914 DOQQs and 67 CCMs

•Season 1 (South): May 1-June 30 (Received 2 extensions)

•Season 1 extended to August 31

•Season 2 (North): Sept 1-Oct 31 (Received 1 extension)

•Season 2 extended to Nov 15 (capture completed Nov 7)

•64,011 sq mi;  Relative Accuracy

•ADS40 capture
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Ground Control Survey
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Tile Layout
DOQQ Coverage and 
Acquisition Periods
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Operations Schedule
2 flights seasons, 2 areas, 4 delivery dates
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Resources Allocation and Deployment
•2 LearJets (3001)

•1 Conquest (DAS)

•3 ADS40s

•PTC Production Facility

Overflow Resources Not Used
•4 401s, 402s (3001)

•1 421 (DAS)

•1 ADS40, 2 DMCs (3001)

•1 ADS40 (DAS); 1 ADS40 (Pixxures)

•5 Production Facilities (FL, AL, LA, DAS, Pixxures)
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Applying Lessons Learned from 2006

•Overflow capacity on deck in multiple 3001 
locations and with subcontractors

•Software versioning – accounted for in risk 
mitigation

•Implemented 3001’s archival procedures for 
acquired data to prevent data loss. 
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2007 Challenges & Lessons Learned

•Ground Fires/Smoke: Smoke cover eliminated 3 
weeks of Season 1 acquisition in May 

•Summer weather in south FL

•Multi-peak histograms in relation to histogram 
req’ts. 
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2007 Challenges & Lessons Learned

•Multi-peak histograms in relation to histo req’ts. 

The approach to dual peak histogram distributions: a DOQQ with a simple 
majority of its area occupied by water will have a histogram distribution that has 
a low peak and or a dual peak. Trying to adjust a low or dual histogram peak 
to the USDA range of 108-148 will push the imagery beyond the blasting point; 
or in other words a very washed out low contrast image. Early in Season 1 it 
was decided that a coastal DOQQ with the above conditions would be edited 
differently. For instance: in Pshop a mask is applied to the land area excluding 
the water, adjustments are done to the masked area until the land is within 
spec, the level of adjustment is recorded and the mask is removed from the 
land area, lastly the recorded adjustments are applied to the whole 
DOQQ allowing for the land area to fall within in spec while keeping the image 
blast free.
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2007 Performance

• Acquisition by date
• Acquisition summary 
• CCM deliveries graph
• CCM deliveries table
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Acquisition Summary
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CCM Deliveries
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2008: Other Discussions
• 2008 Capacity
• 2m vs 1m future states



11/27/2007 US Department of Agriculture. NAIP 2007 Florida Orthos 18

2007 NAIP Post Season Meeting
Lessons Learned

END


