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The Alternative Dispute Resolution Program (ADR)
By: Pat Lowe, ADR National Program Manager
Administrative Hearings and Conflict Management Staff

The Alternative Dispute Resolution Program (ADR) has been available to Farm Service Agency (FSA) and
Risk Management Agency (RMA) employees since October 1999. ADR is not new; however, the development
of ADR Programs and regulations in the Federal government IS relatively new.

Two Congressional Statutes govern our use of ADR today; follow these links to review them:
Administrative Dispute Resolution Act of 1996, P.L. 104-320

Alternative Dispute Resolution Act of 1998, P.L. 105 315
http://www.fsa.usda.gov/Internet/FSA_File/alternativedisputeresolution.pdf

The Administrative Dispute Resolution Act or ADRA created the framework of “Confidentiality” for ADR
usage, and required Federal Agencies to:

* Appoint a Dispute Resolution Specialist; and

» Develop ADR training programs.

All FSA and RMA employees can access the ADR program

ADR is an umbrella term used to describe a variety of methods for resolving disputes informally, with the
assistance of a skilled and neutral third party. Services available to FSA and RMA employees include non-
adversarial methods like mediation, conciliation, early neutral evaluation, and facilitation and group dynamic
problem-solving. Further, the ADR Program offers ADR Briefings and conflict management training.

Some benefits of using ADR include: flexibility, parties’ control of the outcome - empowerment; resolution at
the lowest possible level of the organization, informal process, confidential, voluntary, private, and future
focused.

ADR is beneficial because it may decrease the time and cost of resolving disputes or conflict, including
litigation. ADR can be used at any stage of a conflict. Use of ADR can increase customer satisfaction, reduce
stress and improve employee morale. Further, use of ADR can build or repair work relationships. Use of ADR
IS not appropriate when a precedent is needed or significant questions of Government policy are involved; when
the situation meets the ADR regulation exclusion — workplace violence or the threat of violence; waste, fraud,
or abuse, sexual assault/battery, or other criminal activity is present.

If ADR is offered, the parties must participate in good faith, unless they have a compelling reason not to, and
they must maintain CONFIDENTIALITY of the ADR process.

As Federal employees, supervisors, and managers, we not only have a responsibility, but an obligation, to
prevent and resolve conflict as early as possible and at the lowest organizational level. WE MUST BE
PROACTIVE WHERE CONFLICT IS CONCERNED.

Conflict resolution is a CORE workplace competency — it’s everyone’s responsibility. See FSA’s ADR
website for additional information: http://www.fsa.usda.gov/FSA/hrdapp?area=home&subject=labr&topic=adr
or contact Pat Lowe at Pat.Lowe@wdc.usda.gov or call (202) 401-0620.
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