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Wh t T lki Ab t?What are we Talking About?

 What is the role that APFO may or 
should play related to disaster 
imagery response for FSA  USDA  imagery response for FSA, USDA, 
and potentially the larger federal 
customer?customer?

 This brief was developed to solicit 
feedback/conversationfeedback/conversation…
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C t C bilitiCurrent Capabilities

APFO l d   di    APFO already supports disaster response 
with imagery as outlined on the APFO 
website.  
 This current capability provides imagery for 

emergencies and disaster response as requested
 “a program that provides the most recent ‘before 

event’ imagery data to Federal and State agencies and 
the private sector when natural disasters and 
emergencies occur.” – APFO Website
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F t C bilitiFuture Capabilities

Sh ld APFO id  bli hi   f l Should APFO consider establishing a formal
process to follow when support for imagery 
during or post event due to an emergency g p g y
or disaster is requested?
 Many agencies support these types of requests 

through interagency teams and acquisitions.  FEMA, g g y q ,
USGS, DoD, NGA, etc.

 Every effort should be made to support the FSA and 
USDA customer while not duplicating any other 
f d l  t t   l l ff tfederal, state, or local effort.
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F t C bilitiFuture Capabilities

F  APFO t d t  t  f ll  h  i i   For APFO - suggested steps to follow when receiving 
requests for support:
 Review request and seek approval to support

 Determine exactly what the customer is asking for.  Do they 
need:

 Pre-event imagery (already a capability for existing data)
 Post-event imagery
 During-event imagery
 Assistance with determining imagery extents
 A combination of these products

 Approval to support should be from the AFPO Director/Deputy
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F t C bilitiFuture Capabilities

S h i ti    it i  d t i d h t tl   Search existing resources – once it is determined what exactly 
the customer is requesting, a thorough search of existing 
resources should be completed.
 Does APFO have existing data to meet the need?
 Do any of the cost-free satellite archives have existing data 

that meet the need?
 Do any of the cost-per scene satellite archives (commercial) 

have existing data that meet the need?have existing data that meet the need?
 Coordinate with (for resources APFO may not be aware of):

 USDA Remote Sensing Representative
 Interagency Remote Sensing Coordination Cell (IRSCC) 
 USGS led RSWG USGS led RSWG
 Etc.
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F t C bilitiFuture Capabilities

If  d t  i t  th t t  th  t    bt i    If no data exists that supports the request, can we obtain new 
data cost-free?
 Is FEMA going to acquire; can we forward our request to 

them via the DHS USDA Contact, USDA Remote Sensing 
Specialist, or the FSA GIS Manager?

 Has EagleVision been tasked?  If not, can we task it and what 
is the timeframe?  Work through the Remote Sensing 
Working Group (RSWG, Brenda Jones - USGS).g p ( , )

 Other acquisitions?
 If no data exists and nothing will be tasked, can APFO purchase 

new data/acquisition?
APFO Contracting is there funding to support?  Is there a  APFO Contracting – is there funding to support?  Is there a 
contract medium/method in place to support?  
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F t C bilitiFuture Capabilities

APFO ld l  l   l  i  i  di t    APFO would only play a role in imagery disaster response 
when receiving requests for support.  
 There are many circumstances that may arise where a need for 

imagery by FSA or another USDA Agency may never flow through 
l llAPFO, at least not initially.  

 Large multi-state events may result in a more top down structure (e.g. 
a declaration of emergency with FEMA and the IRSCC taking lead).  On 
the other end of the spectrum, small events may be handled locally, 
with no National level input   with no National level input.  

 In either case, it is recommended that conceptual steps similar to the 
above be followed to ensure most expedient and appropriate use of 
the public dollar.  These include: 1) Identify the nature of the request, 
2) Search existing resources, and 3) If existing resources do not exist, ) g ) g
seek out free or procurement avenues to acquire/obtain and deliver 
the required data.
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SSummary

Th  l i  t   d dili  hil  till  The goal is to ensure due-diligence while still 
supporting the FSA, USDA, and larger federal 
customer.  Duplication of effort is intolerable; 
however  at present can the FSA customers obtain however, at present can the FSA customers obtain 
the resources (imagery) they need to effectively do 
their jobs during and after disaster events?
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SSummary

Sh ld APFO C id ? Should APFO Consider?
 Formalizing their role in disaster imagery support

 Being the USDA support structure for new acquisition 
for imagery in times of disaster when no other 
imagery dataset already exists?

 Playing a role on several national teams mentioned in 
this brief?this brief?

 Putting a contracting method in place for fast 
response emergency imagery contracting?
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N t thNoteworthy

 We did not discuss
 FEMA RFI

O h   l Other agency roles
 Ingestion, archiving, distribution, of 

this data if contracted for by APFOthis data if contracted for by APFO
 Many many other things…
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