President’s Management Agenda
Department of Agriculture


	
	
	Original 

(January 2002)
	As of 

September 30, 2006
	As of

December 31, 2006
	Proud to Be

Target  7/1/07

	 
	Initiative
	Status
	Progress
	Status
	Progress
	Status
	Progress
	Status

	
	Human Capital
	
	
	
	
	
	
	

	
	Competitive Sourcing
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	Financial Performance
	
	
	
	
	
	
	

	
	E-Government 
	
	
	
	
	
	
	

	
	Budget/Perf. Integration
	
	
	
	
	
	
	

	
	Real Property
	NA
	NA
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	Eliminating Improper Payments
	NA
	NA
	
	

	
	
	

	
	Faith-based and Community Initiative
	NA
	NA
	
	
	
	
	

	
	Improved Credit Program Management
	NA
	NA
	
	
	
	
	


	Current Status

(As of December 31, 2006)
	Progress in Implementing the

President’s Management Agenda
	Comments

	Initiative
	
	
	

	Human Capital

Agency Lead:

Boyd Rutherford,
Assistant, Secretary for Administration

Lead RMO Examiner:
Jason Weller

OPM HC Officer:
Lynn Matherly
	
Color

Green 


	Comprehensive human capital plan
 _(  developed, etc. on Q1 FY07
 _(  results analyzed & used Q4 FY05
Organizational structures
_(  current structure analyzed and restructuring begun Q1 FY02
_(  structure in place & addressing future challenges Q3 FY06
Succession strategies
_(  succession plan approved Q4 FY06

_(  continuously updated talent pool assured Q3 FY07 
Performance appraisal plans adhere to merit system principles, etc.
_(  SES & mgrs. Q3 FY04  

_(   beta site completed Q1 FY07 
_(  60%+ of agency  Q4 FY05 

_(   beta site expanded Q1 FY07 
Under representation
_(  implemented strategies to address Q4 FY03
_(   reduced & established process to sustain diversity Q4 FY05

Skill gaps
_(  workforce planning system implemented Q1 FY03 

_(  identifies and sets competency targets Q4 FY06 

_(  significant reduction in mission critical occupation gaps Q3 FY07

_(  meets competency gap targets Q3 FY07 
Improve Hiring
_(  collects data and sets standard Q4 FY06 

__  meets standard Q3 FY07

_    meets target for improvement Q3 FY07

Accountability system and reviews
_(  system developed Q4 FY06 
_(  conducts reviews & takes corrective action Q4 FY06 

_(  provides annual report Q1 FY07
	
Color

Yellow


	Actions Taken Since September 30, 2006
· Provided the FS organizational structure study. 

· Provided implementation schedule and milestones for FS HRIS (Empower HR) and incorporated into PTB IV.
· Submitted FSA organizational structure study.

· Completed appraisal cycle at beta site, and submitted second PAAT.

· Submitted action plan for expanded beta site (to strengthen performance management at FSA).

· Secured approval of SES CDP Program. 

· Submitted Mission Critical Occupations, IT, HRM, and leadership gap plan status update. 

· Provided an updated Human Capital Plan that incorporates the Department’s new strategic plan.
· Set target for FSA to improve CHCO Council Management Satisfaction Survey results for Question 6 by two percent.

· Completed career patterns Steps 1 & 2 for selected occupations.

· Provided the annual accountability report.

Planned Actions for Q2 FY 2007 
· Complete organizational improvement deliverables for FSA, RD, NRCS, and the Forest Service.

· Complete transfer of Forest Service Region 8 and 9 transfer to Empower HR.

· Implement FSA expanded beta site improvement plan and report on status.

· Submit updated Gap Analysis and Improvement Plan for IT based on government-wide IT competency assessment results. 

· Hold agency-wide human capital forum.

· Complete FSA MIDAS Business Case. 
	USDA has provided all of its deliverables for this quarter.   However, OMB has questions about one of the Farm Service Agency’s (FSA) deliverables.  FSA submitted a review of its state offices that included a quantitative tool for assessing FSA state office staffing levels.  While this tool is a beneficial start, by itself it will likely not meaningfully help the agency improve its organizational efficiency.  To the extent that the Department does not substantively improve its analysis of FSA’s state office organizational structure in future quarters to include recommendations for  enhancing efficiency and adjusting staffing levels to meet projected future program needs, OMB will have concerns about USDA’s progress on this initiative.
18 of 19 mission critical occupations have competency gaps of three percent or less.
Use USDA Career Patterns analysis to develop vacancy announcements targeted towards hiring specific identified Career Pattern scenarios.
Planned Actions for Q2 FY 2007 (continued)

· By February 15, complete the Forest Service organizational structure study white paper with implementation milestones.
· Submit Status Report on actions for improving hiring process based on CHCO Management Survey.

· Analyze FHCS results in preparation for developing an action plan during the following quarter.
· Continue implementation of accountability system.


	Current Status

(As of December 31, 2006)
	Progress in Implementing the

President’s Management Agenda
	Comments

	Initiative
	
	
	

	COMPETITIVE SOURCING

Agency Lead:

Charles R. Christopherson Jr. 

Chief Financial Officer

Jon Holladay

Acting Associate Chief Financial Officer

Lead RMO Examiner:

Joe Montoni

Lead OFPP Analyst:

Mathew Blum

	
Green


	Approved competition plan

 _√_ “yellow” plan (9/03)

 _√_ “green” plan on (9/06)


Standard competitions

 _√_ one completed OR announced one > “yellow” plan FTEs (9/03)
 _√_announced in accordance with “green” plan schedule (G) (date)
 _√_ completed ≥ 90% in A-76 timeframe past 4 Qs (G) 


Standard and streamlined competitions

 _√_ at least 10 or sufficiently large completed since Jan. 2001 

 _√ encourage participation by private and public sectors (Q1 2006) 

 _√_ reviewed once implemented (Q3 2006)


Streamlined competitions completed in Circular timeframe
_√_ ≥ 75% during the past 2 Qs (6/30/04)
_√_ ≥ 95% during the past 4 Qs (6/30/04)


Announced competitions cancelled
_√_ ( 20% in past two Qs (6/30/04)
_√_ (10% in past year (6/30/04)


_√_ Justifications for all commercial activities exempt from competition (12/31/04)

Savings

_√_ anticipated net savings for past 2 Qs (12/31/04)

_√_ anticipated for past 3 Qs (Q2 2005)
__ independently validated (G+) (date)


	
Green


	Actions Taken Since September 30, 2006:
· NRCS completed its feasibility study and conducted preliminary planning for administrative support competition. 

· OCFO began preliminary planning for competition of finance and accounting services. 

· Feasibility analyses conducted at RMA, GIPSA, and DA. 

· Department prepared its report to Congress on FY 2006 competitive sourcing activities. 

Planned Actions for Q2 FY 2007:
· NRCS to announce competition for administrative support.

· OCFO to continue preliminary planning for finance and accounting services (for Q3 competition announcement).

· USDA to meet with OMB to discuss OCIO competition for IT support services.
	· USDA maintains green status and progress this quarter.  Department must make announcements in accordance with the plan to maintain status.  

· USDA and OMB need to develop common set of talkers on competitive sourcing at USDA for use with Congressional staff.



	Current Status

(As of December 31, 2006)
	Progress in Implementing the

President’s Management Agenda
	Comments

	Initiative
	
	
	
	
	

	Financial Performance

Agency Lead: Charles Christopherson, Jr.

Chief Financial Officer

Lead RMO Examiner:  

Kathleen Cahill

Lead OFFM Analyst:

Billy Mea
	
Red

Next (
est. by

Q1 FY10
	GREEN STANDARDS


__ Meets all yellow standards (Q1/10)
__ Uses financial info to drive results in key areas (Q1/07)
__ Expands routine data use (Q1/07)

YELLOW STANDARDS


√_ Clean annual audit (9/30/02)
     __ qualified  
     __ disclaimer 
√_ Meets reporting deadlines (<2001)
__ FFMIA compliance reported (Q1/10)

√_ No chronic or significant Anti-Deficiency Act Violations (9/30/02)

__ No repeat material auditor-reported internal control weaknesses (Q1/10)
    __ new  
    2_ repeat

√_ No material non-compliance with laws or regulations (9/30/04)

__ No repeat material weaknesses in FMFIA

       __ for Section 2 Over Operations

       3_ for Section 2 Over Financial  Reporting

       1_ for Section 4    


	
Green

	Actions Taken Since September 30, 2006
· Submitted PAR as well as Closing Package to Treasury by due date.

· Continued actions to resolve material weaknesses. 

· Conducted demonstrations for phase I of CCC Modernize and Innovate the Delivery of Agricultural Systems (MIDAS) to support resolving funds control and IT security weaknesses.

· Met with OMB to discuss the Financial Data Integration Improvement Plan. 

· Developed policy and process for recertifying access to financially significant applications and general support systems.  

· Material weakness for Forest Service accruals was downgraded to a reportable condition.
Planned Actions for Q2 FY 2007
· Complete corrective action plans for deficiencies (auditor, FMFIA, FFMIA) identified in the PAR by 1/31/07.

· Monitor/demonstrate progress on correcting auditor identified material weaknesses, FMFIA weaknesses and A-123 weaknesses; Provide monthly status report to OMB.

· Provide an update on acquisition and milestones for the Financial Management Modernization Initiative.
· Financial Data Integration Improvement Plan (FDIP) – Business areas achieve planned milestones, including annual corporate performance measures completed; new business areas and agencies implement high priority improvement measures.
· Complete A-123 documentation and test plans for in-scope cycles and systems.
	· USDA continues to be Red for status and Green for progress.  In FY 2006 continued to report 2 auditor material weaknesses and increased from 3 to 4 the number of FMFIA weaknesses.

· USDA is making incremental progress as planned and is expected to resolve its remaining auditor material weaknesses and in the FY 2009 PAR.  

· OMB will continue to work with USDA on its corrective action plans, improving internal controls, and using financial data to drive results.
· USDA’s Office of the General Counsel continues to review a potential Anti-Deficiency Act violation of the Forest Service.  The Forest Service did not comply with a footnote on an apportionment.

· USDA’s OCFO and OIG should work with NRCS on developing and completing the necessary actions to have a financial audit on NRCS for FY2007.


	Current Status

(As of December 31, 2006)
	Progress in Implementing the

President’s Management Agenda
	Comments

	Initiative
	
	
	
	
	

	E-Government
Agency Lead: David Combs
Chief Information Officer

Lead RMO Examiner:  

Kristi Kubista-Hovis

Lead IT/E-Gov Analyst:  

Allison Zaleski
	
Yellow


[image: image3]
Next (
est. by

Q3

FY07
	Enterprise Architecture

__ Has 4 in Completion and 3 in both Use and Results sections () (G)
_X_ Has 4 in Completion and 3 in Use or Results sections (Q206) (Y)


Acceptable business cases for  major systems
_X_ for more than 50% (Q307)

__ for all on (Q307)


Cost/schedule/performance adherence for major IT
 X overruns/shortfalls < 30%  

     (12-31-04)

__ EVMS shows overruns/ shortfalls <10% (Q307)


Security of all IT systems
 X   80% secured or IG verifies effectiveness (Y) (9-30-04)

 X  90% secured (G) (9-30-04) 

__ IG or Agency Head verifies effective & rates certification as Satisfactory (G) (Q307)


E-Gov implementation
_X_ has process & plan (3-30-06)
_X_ has implemented (pending further review)

MAINTAINING GREEN
__ all IT systems secure (Q307)
__ IT systems installed in accordance with security configurations (Q307)

_X_ Privacy Impact Statements for 90% of applicable systems (Q307)

_X_ 90% of systems w/personally ID info have system of records (Q307)
	
Yellow
	Actions Taken Since September 30, 2006

· USDA has submitted their quarterly FISMA report.

· USDA has 9 business cases on the management watch list.  There were 17 programs on the management watch list at time of passback.

· USDA posted 100% of their discretionary grant applications to grants.gov
Planned Actions for Q2 FY 2007

· Continue to post 100% of the discretionary grant applications to grants.gov
· Provide report demonstrating all major IT investments in DME are within 30% EVM

· Meet with OMB staff to assess status of USDA’s EVM Compliance Plan.

· Continue remediation activities to improve 07 business cases on the Management Watch list. Provide OMB with the status of each investment on the Management Watch list.

· Submit quarterly FISMA report.  

· Submit a quarterly high-risk report as required by OMB M05-23.

· Provide a top line FY 08 number consistent with the decisions made for the Exhibit 53 by Friday, January 5th.

· Exhibit 300 business cases should be updated and revised to reflect final decisions and posted to the agency's public website by no later than two weeks after the President's Budget is transmitted to Congress.

· USDA's Congressional Justification should include a link to where the Exhibit 300s are posted on the agency's website.

· USDA's Congressional Justification should include funding for E-Gov initiatives as provided in passback as well as the benefits associated with each initiative for the agency.
· For the Dept. of State E-Payroll migration to NFC, State and NFC will complete review of the costed fit/gap and identify changes that NFC must complete.
	· USDA met many of its milestones to obtain the yellow status grade; however they will maintain yellow for progress due to Enterprise Architecture.  USDA is upgraded to yellow for status, but will remain yellow for progress.
· USDA is behind schedule in the development of their Enterprise Architecture (EA) Transition Strategy and Data Architecture.  USDA had planned to publish Transition Planning and Data Architecture guidelines by the end of FY07Q1.  These milestones were not reached.

· USDA currently has 4 IT programs on the 2007 management watch list.  These programs will have category B apportionments when 2007 appropriations are signed.

· In PTB4, all Maintaining Green criteria must be met the same quarter the agency achieves a green status rating.   USDA has obtained 2 of the 4 Maintaining Green criteria. Progress in achieving all standards will be measured against PTB4 plans and reflected quarterly on scorecards.

· OMB will release by April 16, 2007, the list of the actual investments by agency still on the Management Watch List as of March 31, 2007 (Q2 FY 2007 Scorecard).




	Current Status

(As of December 31, 2006)
	Progress in Implementing the

President’s Management Agenda
	Comments

	Initiative
	
	
	
	
	

	Budget & Performance Integration

Agency Lead:

Scott Steele
Lead RMO Examiner:
Kristi Kubista-Hovis

Lead BPI Analyst: James Hurban
	
Green


	Improved results/use of perf info
_X_ performance info used (ongoing)
_X_ improved performance (ongoing)
Strategic and annual plans
_X_ limited # of goals & use PART measures (9/03)
_X_ AND focus on info used in senior mgmt. report  (ongoing)

Cost of achieving performance goals
_X_ full cost reported (9/03)
_X_ AND marginal cost reported (9/03)
__ uses marginal cost analysis to inform resource allocations (date) (G+)


At least one efficiency measure per PARTed program
_X_ for  ≥50%  (6/30/04)

_X_ for all (6/30/06)


Use of PART ratings
_X_ to justify requests, etc. and hold program managers accountable (9/04)
_X_ direct improvements justify requests, etc. (9/06)
% of PARTed programs rated Results Not Demonstrated for 2 yrs in a row

_X_ less than 10% (12/06) (G)

_X_ no more than 50% (date) (9/04)

  
	
Green


	Actions Taken Since September 30, 2006
· USDA and OMB have completed all 27 PARTs.  The results have been finalized and are ready for publication.
· USDA has met the <10% RND criteria.  
· USDA Forest Service has agreed to detailed plan that will culminate in a well defined and detailed efficiency measure.
· USDA and OMB have agreed to programs that will be evaluated in 2007.
Planned Actions for Q2 FY 2007
· The Department will reference PART findings where appropriate in Congressional justification materials, including witness statements, questions for the record and other materials.     

· Include discussion of program performance/PART in Congressional briefings on FY 2008 President’s Budget.
· Provide complete, first draft of all 2007 PARTs for OMB review by <March 30, 2007>.

· USDA will Highlight the results of PART reviews, program results and other performance information such as key performance and efficiency measures that support the USDA Strategic Objectives as part of the FY 2008 Budget Summary and Annual Performance Plan.  

· USDA will work with OMB to revise Budget numbers for all PARTs.

· The Department will complete Spring Updates for all PARTs.
	· USDA has been upgraded to green for status.  
· To maintain its green status, USDA must meet the specified milestones agreed to in the Forest Service efficiency measure document.  
· USDA will continue to work with OMB to develop a new schedule for on-going reporting of WIC performance and budget data.  In addition to regular monthly performance data reporting, USDA will provide a complete re-estimate of WIC funding needs an additional three times per year.
· Due to the successful rePART of the National School Lunch Program, USDA has less than 10% of actual funding levels RND.  Based on actual funding levels for FY 2006, about 3 percent of funding for USDA programs is associated with programs that have PART ratings of RND. 




	Current Status

(As of December 31, 2006)
	Progress in Implementing the

President’s Management Agenda
	Comments

	Initiative
	
	
	
	
	

	Real Property

Agency Lead:

Boyd Rutherford, Assistant Secretary for Administration

Glenn Haggstrom, Real Property Officer

Lead RMO Examiner:

John Pasquantino

Lead OFFM Analyst:

Angela Donatelli
	
Yellow

↑

Next ↑

est. by

Q2 ‘08
	· Asset management plan (AMP)

    _(_ in place by Q2 '06
    _(_ consistent with Federal Real  

    Property Council (FRPC)  

    standards by Q2 '06
    _(_ OMB-approved by  Q2 '06
    ___ 3 year timeline for meeting   

    plan goals/objectives by Q2 '07
    ___ evidence that plan is being  

    implemented to achieve improved 

    real property management by 
    Q4 '07
· Accurate and current inventory 
√ in place by Q3 '04
√ consistent with FRPC standards by Q3 ‘04
√_  provided to govt.-wide real property database by Q1 '07
    ___ used in daily management     

    decision-making by Q2 '08
· Real property performance measures 
√ in place by Q3 '04
    _√_ consistent with FRPC 

    standards by  Q1 ‘06
    ___ used in daily management     

    decision-making by Q2 '08

· ___ Evidence that real property management is consistent with agency strategic plan, AMP, and performance measures by Q2 '08
	
Green

↑


	Actions Taken Since September 30, 2006
· Submitted a draft three year timeline on November 15th and a second, revised draft on December 29th. 

· Revised draft targets and goals for FRPC performance measures incorporating OMB comments on initial submission.
· Closed remaining inventory and performance data reporting gaps at the constructed asset level.

· Reported constructed asset level inventory and performance data on all assets, to the FRPP by the December 15th reporting deadline.

Planned Actions for Q2 FY 2007
· Meet all milestones in the Proud to Be 4 and the Three Year Timeline.
· Expand the three year timeline by including results based milestones in Sections 3, 4, and 5 and submit the final timeline to OMB no later than February 15th.
· Establish a protocol for the successful transition of Job Corps Center data between the Department of Labor and the Forest Service.
· Analyze the FY 06 baseline performance measure data and establish interim year targets and out-year goals and any corrective actions necessary to improve performance.

· Complete the annual update of the USDA AMP.

· Develop and publish a USDA-specific tiered CPIC process for major, non-major and minor projects.


	· USDA is upgraded to Yellow in status and is upgraded to Green for Progress.   USDA was able to successfully report all required data to the FRPP database by December 15th.  

· OMB commends USDA’s significant progress with the successful reporting of the required data this quarter.  

· In Q2 ’07, USDA will work with DOL and OMB on a methodology to improve the transfer of Job Corps Center data between Department of Labor and the Forest Service.

· USDA is upgraded to Green for Progress based upon their commitment to provide to OMB on or before February 15th agreed-upon results based milestones for Sections 3, 4, and 5 of the three year timeline of capital asset alignments.  The Progress score will be downgraded in the next quarter if these milestones are not provided within this timeframe.



	Current Status

(As of December 31, 2006)
	Progress in Implementing the

President’s Management Agenda
	Comments

	Initiative
	
	
	
	
	

	Eliminating Improper Payments

Agency Lead:

Charles Christopherson, Jr.

Chief Financial Officer

Lead RMO Examiner:

Kathleen Cahill

Lead OFFM Analyst:

Sally Clark Beecroft
	
Yellow 

Next ↑

est. by 

TBD
	· _√_  Risk assessment in place that identifies all risk susceptible programs by Q3 ‘05  (Y)

· _√_ Measurement plan for risk susceptible programs in place and OMB-approved by Q3 ‘05 (Y)

· √__ Corrective action plan with OMB-approved reduction targets in place by Q3 ‘05  (Y)

· √_ Meets reporting requirements as of  Q1 ‘05    (Y)

· ___ Evidence that improper payment reduction targets are being met by  TBD   (G)

· ___ Recovery targets in place and evidence that targets are being met by TBD   (G) 


	
Green


	Actions Taken Since September 30, 2006
· Determined that 93% or $2.7 billion of $2.9 billion of the improper payments are documentation errors.

· Published the PAR by November 15, 2006.

· Submitted:

· Corrective action plans to improve documentation in FSA programs.

· Measurement plan for all high risk programs.

Planned Actions for Q2 FY 2007
· Provide analysis of what portion of improper payments is controllable based on current budget and legislation, and the balance of what is included in budget passback language.

· Submit completed risk assessments for FY 07, that includes a department-wide schedule for USDA’s three-year cycle of risk assessments going forward through FY  2009.

· Provide results of interim sampling of FSA programs to OMB by the end of Q2’07 that ensure improved internal controls are working.

	· Critical next step for USDA is to demonstrate that the documentation and internal control failures at the field level have been corrected.
· For programs where the baseline error rate has not been established (e.g., School Lunch), USDA can maintain yellow status if, when the baseline is available, it updates its correction action plan to include OMB-approved reduction targets.  

· Critical next steps for USDA include: (i) Re-assess corrective action plan for the programs with an error rate increase, and modify reduction targets if appropriate; (ii) getting baseline rates in programs with no current rate; (iii) setting reduction targets once baseline rates are obtained; (iv) establish recovery targets where applicable; and (v) fine-tuning program corrective action plans to ensure that root causes of error identified during the measurement process are addressed.




	Current Status

(As of December 31, 2006)
	Progress in Implementing the

President’s Management Agenda
	Comments

	Initiative
	
	
	
	
	

	Faith-based and Community Initiative

Agency Lead:

Therese Lyons

Lead OMB Examiner:

Jennifer

Bell
	
Green


	· Coordinated outreach & technical assistance
x  developed comprehensive strategy employing 6 of 10 best practices
x  fully implemented, employing all 10 best practices 

· Barrier free access
x  taken steps to ensure barrier free access including 6 of 10 best practices
x  monitors State compliance, including all 10 best practices, addresses violations promptly


· Participation by FBOs/CBOs
x  established procedures to collect data on participation in select programs
x  collects accurate and timely data, working to expand collection to formula programs and make data available to the public.

· Pilot Projects

     x   projects implemented

    x  expands the use of pilots to test new     

    strategies when appropriate

· Evaluation

     x  has reported outcome-based  

     evaluations of existing pilot projects.

     x  builds outcome-based evaluations    

     into new pilots, reports progress to 

     WHOFBCI in a timely manner and 

     considers the initiative in designing 

     broader evaluations.

· Individual Choice

     x  identifies candidate grant 

     programs for expansion of individual 

     choice, and develops and has begun to implement plan for conversion.

	
Green
	Actions Taken Since September 30, 2006

· Completed all deliverables in accordance with planned actions set forth in the Proud to Be IV Goals.

Planned Actions for Q2 FY 2007:

· RD will develop ideas for potential pilot programs to discuss with USDA FBCI and WHOFBCI with the objective of selecting one for implementation.  The selection of a pilot program and the development of the evaluation report template will be conducted this quarter with implementation in following quarters.

· USDA FBCI will conduct a second annual review of USDA programs to identify any candidate grant programs for expansion of individual choice.  Should any program be identified, a plan will be developed for conversion with implementation to begin the following quarter.

· FNS will audit the outreach and technical assistance materials available on its website and develop and post any materials that might be necessary to further assist FBCOs.

· FNS will review existing mechanisms to determine whether they include sufficient monitoring to ensure compliance with the equal treatment regulations.

· FAS will begin implementation of its pilot project, with the evaluation to begin in accordance with the timeline of the agreed-upon project.
	· Maintained overall green status.
Ongoing Deliverables
· All relevant agencies and staff office will continue to conduct outreach and technical assistance activities -- both in person and via websites -- to engage more FBCOs in USDA programs and to assist them in carrying out their work more effectively.

· All relevant agencies and staff office will continue to provide funding data and other information to WHOFBCI as requested.

· All relevant agencies will continue to submit "Stories of Lives Transformed" to USDA FBCI.

· All relevant agencies will continue program and evaluation activities for all approved pilot projects.




	Current Status

(As of December 31, 2006)
	Progress in Implementing the

President’s Management Agenda
	Comments

	Initiative
	
	
	
	
	


	Improved Credit Program Management 

Agency Lead:

Charles ChristophersonJr., Chief Financial Officer

John Holladay,

Acting Associate Chief Financial Officer

Lead RMO Examiner:

Jennifer Bell
Lead Credit Analyst: Sarah Lyberg

	
Red

Next (
est. by

(tbd)
	· Defines target borrower segments
X  serves target borrowers 
__ establishes and monitors risk standards 

· Establishes or verifies sound lending policies and procedures
X  effective transaction approval processes 
__ effective loan portfolio management 

__ effective loss recovery processes 


· Establishes or verifies sound collateral valuation processes
__ implemented policies and procedures 


· Maintains effective management information reporting
__ identified and substantiated risk indicators

   __  implemented

· Controls costs
__ established current cost estimates 

 __ established benchmarks and goals 
__ reaches goals


· Debt Collection Improvement Act 
__ compliance 

· Customer Satisfaction

__ meets or exceeds industry standards 


	
Yellow

	Actions Taken Since September 30, 2006
· Met with OMB on the Proud To Be, but did not secure final approval.  

· Began to understand OMB’s comments and revise the PTB accordingly.

Planned Actions for Q2 FY 2007

· Finalize the Proud To Be document .

Risk Management 

· January 2007 – RD and FSA will submit lists of borrower characteristics currently captured by USDA systems.

Guaranteed Loan Portfolio Management 

· January 2007 – USDA agencies will make presentations on existing management strategies to the Debt and Credit Work Group.

· After consulting with OMB and agency staff a list of goals and improvements will be developed.

Guaranteed Collateral Valuation Processes

· January 2007 – USDA agencies will make presentations on existing management strategies to the Debt and Credit Work Group.

· After consulting with OMB and agency staff a list of goals and improvements will be developed.

Cost Comparison 

· RD and FSA plans are currently being reviewed by OCFO.  The plans will be accepted or revised and begin implementation in Q2.

Debt Collection Improvement Act Compliance 

· January 2007 – USDA agencies submit waiver requests and write-off plans to OCFO for review.

· January 2007 – OCFO approves or denies agency waiver requests.  

· March 2007 – Agencies write-off all debt delinquent more than two years that has not received a Departmental waiver.


	· USDA has been continuously working with OMB and revising its draft PTB accordingly.  Once the PTB is finalized and there is a clear understanding of what the agency is to accomplish toward the goal of getting to green, they can begin to work toward that.  However, some of the requirements for yellow and green status will require changes in their procedures and information gathering, which take time.  As a result, they are expected to remain red on status for a while even while achieving their goals on progress each quarter.

Critical actions planned for after Q1FY 2007 
· Set improvement goals for guaranteed loan portfolio management and collateral valuation (2nd QTR)

· Become fully compliant with all relevant provisions of the Debt Collection Improvement Act (3rd QTR).


[image: image4.emf] 

G   R  








Y





Y





R





Y





R





G








G R





G R





G R





G R





Y





G





Y





G





Y





Y








Y R





Y R





R R





GR





G R





G R





G R





Y R





Y





R





GR








Y R





Y R





Y R





R R





Y








G R





G








R R





G








R R





Y








G





G








G








G








G








G





Y








R





G





Y R





G








Y R





G








R








Y








R





G R








December 31, 2006

