
 

Farm Service Agency 
United States Department of Agriculture 

 
 
 
 
Bill R. Fuller 
State Executive Director 
 
Farm Service Agency 
Kansas State Office 
3600 Anderson Avenue 
Manhattan, Kansas 66503 
 
Telephone: 
 (785) 539-3531 
 
FAX: 
(785) 537-9659  
 
E-mail: 
bill.fuller@ks.usda.gov
 

 
April 23, 2007 
 
 
TO: Steven A. Connelly, 
 Deputy Administrator Field Operations 
 USDA, Farm Service Agency 
 
 
FROM: Bill R. Fuller, 
 State Executive Director 
 Kansas Farm Service Agency  
 
SUBJECT: Kansas FSA State Review Final Proposal 
 
 
The FSA like many other agencies, organizations, and businesses must 
locate our shrinking staff and budget where the workload is today, rather 
than the way it may have been in the 1930s when the Agency was created.  
The need for county office consolidation is the result of a continued decline 
in resources over the past several years.  As examples, between FY2003 and 
FY2006, discretionary funding has been reduced 39.8 percent and total 
staffing declined 17.3 percent.   
 
Currently, Kansas FSA has offices located in 103 of the State’s 105 
counties.  Keeping an office in every county is a tradition FSA no longer 
has the resources to maintain.  It is imperative the Agency now locate staff 
in the counties where the most FSA activity is today.  We list examples of 
the range of differences from the lowest to the highest in Kansas counties: 
 

• Farm Operators 148 to 1,647 
• Cropland 76,898 to 620,129 acres 
• Workload 627 to 3,046 workdays   
• Payments and Loans 1.4 to 33.3 million dollars 

 
We are submitting the Kansas FSA County Office Restructuring Plan and 
encourage the approval of this final proposal.  We submitted our initial 
proposal December 21, 2006, identifying eleven offices for consolidation.  
We have completed the public meetings in the counties that were proposed 
to be consolidated.  Attendance totaled 1,456 persons ranging from 50 to 
231 per individual meeting. 

 
   Farm Service Agency is an Equal Opportunity Lender, Provider and Employer 
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Producers and community leaders offered a number of recommendations and alternatives to our 
initial proposal.  We considered all suggestions and options.  Several were incorporated that 
would reduce travel and increase the convenience and access for our farmers and ranchers.  The 
result, our final proposal consolidates 8 county offices rather than the 11 listed in our initial 
proposal.  Additionally, specific office combinations were modified at 4 other locations. 
 
The following Kansas FSA Offices submitted for consolidation in our initial plan remain on the 
closure list in the final proposal: 
 

• Chase County will be consolidated with Lyon County. 
 

• Johnson County will be consolidated with Miami County. 
 

• Geary County will be consolidated with Riley County. 
 

• Woodson County will be consolidated with Wilson County. 
 

• Wabaunsee County will be consolidated with Pottawatomie County, with the office to be 
relocated from Westmoreland to Wamego. 

 
The combination of offices has been modified in the final proposal for the following offices: 
 

• Leavenworth/Wyandotte County will be consolidated with Jefferson County, rather than 
with Atchison County.  Atchison County will become a stand-alone office. 

 
• Originally, Barber County was to be consolidated with Pratt County, and Comanche 

County with Clark County.  Clark County will continue as a stand-alone county.  
Comanche County will be consolidated with Barber County. 
 

• Originally, Elk/Chautauqua County was to be consolidated with Greenwood County.  
Now Chautauqua County will be de-combined from Elk County and combined with 
Montgomery County.  Only Elk County will be consolidated with Greenwood County. 

 
The following Kansas FSA Offices, proposed to be closed in the initial plan, have been removed 
and are not slated for closure in the final proposal: 
 

• Barber County 
• Gove County 
• Morton County 

 
There are a number of benefits to this County Office Restructuring Plan.  One is the cost savings.  
The initial proposal identified $288,591 in rent and utility savings.  With the changes in the final 
proposal, rent and utility expenses would be reduced $208,282.  We recognize there will be 
additional savings in equipment, maintenance agreements, servers, GSA vehicles, 
telecommunication systems, travel, etc.  The dollars saved could more wisely be utilized to 
upgrade computer systems and other technology that would benefit producers and assist staff in 
providing better serve to FSA customers.  Another important benefit will be the opportunity to 
locate staff where the most FSA program and loan activity is today, rather than the tradition of 
being required to operate offices in all counties.  It is particularly important to have the 
opportunity to relocate staff now, as we prepare to administer the upcoming 2007 Farm Bill. 
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We did not adopt or include a number of alternatives that were recommended.  We considered some 
inappropriate or impractical.  Others were beyond the authority of Kansas FSA, that would require 
action by our National Office or the U.S. Congress.  Examples include: 
 

• Provide operational revenues by reducing producer program payments by 0.3 percent. 
 

• Keep offices open with savings by reducing FSA employee salaries by 1.5 percent. 
 

• Producers pledge $500 annually or pay $100 yearly membership fee to offset administrative 
costs.  
 

• Disregard county lines and require some producers in high workload counties to do their FSA 
business in low workload counties. 
 

• Require county office building owners to lower their lease rates. 
 
Providing professional, timely, accurate, prompt, and cheerful service to our farm and ranch 
customers is our highest priority today, and that will continue to be our highest priority in the future. 
 
Please examine the detailed proposals that are attached which provide the following information: 
 

• The Initial Proposal 
• Public Meeting attendance and suggested alternatives 
• County information, data, and criteria 
• The Final Proposal 

 
We are attaching a copy of the initial proposal which you may find helpful in analyzing our final 
proposal. 
  
Thank you! 
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1. Kansas:  Chase County ►Lyon County 
 

Initial Proposal --- Consolidate Chase County with Lyon County. 
 

The Public Information Meeting was held in Chase County on March 19, 
2007, with 217 in attendance.  Alternatives suggested include: 
 
• Merge Marion and Lyon Counties with Chase County. 
 
• Increase workload in Chase County by disregarding county lines, allowing Lyon 

County producers to transfer their files to Chase County. 
 
• Create savings and not close any county offices by reducing producer program 

payments by 0.3% and employee salaries by 1.5%. 
 
• Chase County producers could pledge $500 annually or pay a $100 yearly membership 

fee to offset administrative costs and keep the Chase County Office open.  
 
 
Chase County information, data, and criteria reviewed included the 
following: 

 
• Lowest program payments (lowest in 2004 and 2005, 5th in 2006) 
 
• 2nd least acres of cropland 
 
• 2nd fewest operators 
 
• 5th smallest workload 
 
• .30 of a person over staffed with CED and 2 PTs 
 
• 59 operators/staff member (state average is 118) 
 
• 453 farms (state average is 1,143) 

• 151 farms/staff member (state average is 268) 
 
• Above the $0.03 state average for 2006 in administrative cost to deliver $1 in program 

benefits ($0.18 in 2005, $0.07 in 2006) 
 
• 20.1 miles to new Lyon County USDA Service Center 
 
• Lyon County Office has adequate space for additional PTs and farm records 



 

• Chase County producers may choose any of 5 contiguous counties as their administrative 
 headquarters 

 

Chase County Producer Choices

Producers may choose any contiguous county as their administrative headquarters:
Lyon…Morris…Marion…Butler…Greenwood  

 
 
• NRCS intends to reassign their existing Chase County NRCS employee to the Lyon   
 County Office. 

 
 

Final Proposal --- Consolidate Chase County with Lyon County.   
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2. Kansas:  Johnson County ►Miami County 
 

Initial Proposal --- Consolidate Johnson County with Miami 
County.   
 
Public Information Meeting was held in Johnson County on March 8, 2007, 
with 50 in attendance.  An alternative location was suggested: 
 
• Consider Spring Hill, Kansas, as an alternative site instead of Paola, Kansas. 

 
 

Johnson County information, data, and criteria reviewed included the 
following: 
 
• Low program payments (5th lowest in 2005, 6th in 2006) 
 
• 3rd least acres of cropland 
 
• 5th fewest operators 
 
• Smallest workload 
 
• .17 of a person over staffed with half-time CED and 2 PTs 
 
• 66 operators/staff member (state average is 118) 
  
• 620 farms (state average is 1,143) 

• 248 farms/staff member (state average is 268) 
 
• Above the $0.03 state average for 2006 in administrative cost to deliver $1 in program 

benefits ($0.12 in 2005, $0.07 in 2006) 
 

• 22.6 miles to Miami County USDA Service Center 
 
• Miami County USDA Service Center has had excess space since September 20, 2005, when 

the Rural Development Agency vacated this location.  Therefore, there currently is adequate 
space for additional PTs and farm records 

 



 

• Johnson County producers may choose any of 5 contiguous counties as their administrative 
headquarters 

 

Johnson County Producer Choices

Producers may choose any contiguous county as their administrative headquarters:
Miami…Douglas…Franklin…Cass…Jackson  

 
 
• NRCS intends to reassign their existing staff to other USDA Service Centers and close their 

Johnson County Office. 
 
 

Final Proposal --- Consolidate Johnson County with Miami County. 

Page 4 



 

Page 5 

3. Kansas:  Comanche County ►Barber County 
 

Initial Proposal #2 --- Consolidate Comanche County with Clark 
County.   
 
Public Information Meeting was held in Comanche County on March 14, 
2007, with 62 in attendance.  Alternatives suggested include: 
 
• Reverse the office combination and consolidate Clark County with Comanche County. 
 
• Reduce salaries at the State level to find cost savings. 

 
 

Comanche County information, data, and criteria reviewed included the 
following: 
 
• Low program payments (11th lowest in 2005, 7th in 2006) 

 
• 16th least acres of cropland 

 
• 7th fewest operators 

 
• 9th smallest workload 

 
• .15 of a person under staffed with a half-time CED and 2 PTs 

 
• 113 operators/staff member (state average is 118) 

  
• 515 farms (state average is 1,143) 

• 206 farms/staff member (state average is 268) 
 

• Above the $0.03 state average for 2006 in administrative cost to deliver $1 in program 
benefits ($0.05 in 2005, $0.06 in 2006) 

 
• 29.8 miles to Clark County USDA Service Center 

 
• Clark County Office has adequate space for additional PTs and farm records 

 



 

• Comanche County producers may choose any of 4 contiguous counties as their 
administrative headquarters 

 

Comanche County Producer Choices

Producers may choose any contiguous county as their administrative headquarters:
Clark…Harper…Woods…Kiowa  

 
 
• NRCS has no employees in Comanche County.  

 
 

 Initial Proposal #7 --- Consolidate Barber County with Pratt County 
 

Public Information Meeting was held in Barber County on March 13, 2007, 
with 127 in attendance.  Alternatives suggested include: 
 
• Reverse the proposal and combine Pratt County with Barber County. 
 
• Hire a full-time CED and combine Comanche County with Barber County. 

 
 

Barber County information, data, and criteria reviewed included the 
following: 

 
• Below average program payments (21st lowest in 2005, 10th lowest in 2006) 
 
• 33rd least acres of cropland 
 
• 18th fewest operators 
 
• 6th smallest workload 
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• .71 of a person over staffed with a half-time CED and 3 PTs 
 

• 112 operators/staff member (state average is 118) 
 

• 788 farms (state average is 1,143) 

• 225 farms/staff member (state average is 268) 
 
• Above the $0.03 state average for 2006 in administrative cost to deliver $1 in program 

benefits ($0.05 in 2005, $0.06 in 2006) 
 

• 30.5 miles to Pratt County USDA Service Center 
 
• Pratt County Office has adequate space for additional PTs and farm records 
 
• Barber County producers may choose any of 6 contiguous counties as their administrative 

headquarters 
 

Barber County Producer Choices

Producers may choose any contiguous county as their administrative headquarters:
Pratt…Kiowa…Woods…Alfalfa…Harper…Kingman  

 
 
• NRCS intends to remain in Barber County. 
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Final Proposal --- Consolidate Comanche with Barber County 
                                                                            and 
                                                              Clark County will continue as a Stand-Alone Office 
 

• This alternative to the initial consolidation proposal was suggested at the Barber County 
Informational Meeting 

 
• Increases convenience, provides access to more contiguous County Offices, and reduces 

driving distances for many producers by eliminating side by side office closures 
 

Comanche County Producer Choices

Producers may choose any contiguous county as their administrative headquarters:
Barber…Kiowa…Clark…Harper…Woods  

 
 

• Supports the Comanche Pool Prairie Resources Foundation, a non-profit partnership of state 
and federal agencies and landowners in Barber, Comanche and Clark Counties striving to 
improve and protect vanishing prairie resources 

 
• Farming and ranching operations in Comanche and Barber Counties are more similar 

 
• 42.2 miles to Barber County USDA Service Center 

 
• Barber County Office has adequate space for additional PTs and farm records 

 
• NRCS has no employees in Comanche County and intends to remain in Barber County. 
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4. Kansas:  Geary County ►Riley County 
 

Initial Proposal --- Consolidate Geary County with Riley County.   
 
Public Information Meeting was held in Geary County on February 27, 2007, 
with 167 in attendance.  Alternatives suggested include: 
 
• Reverse the proposal and consolidate Riley County with Geary County. 

 
• Build a new USDA Service Center in Geary County where the rent may be less. 
 
• Combine Wabaunsee County with Geary County. 

 
 

Geary County information, data, and criteria reviewed included the 
following: 
 
• Low program payments (Geary County 4th lowest in 2005, 3rd in 2006 --- Riley County 10th in 

2005, 11th in 2006) 
 
• 1st least acres of cropland 
 
• 3rd fewest operators 
 
• 11th smallest workload 
 
• .63 of a person over staffed with half-time CED and 3 PTs 
 
• 61 operators/staff member (state average is 118) 
  
• 450 farms (state average is 1,143) 

• 129 farms/staff member (state average is 268) 
 
• Above the $0.03 state average for 2006 in administrative cost to deliver $1 in program 

benefits (Geary County $0.14 in 2005, $0.11 in 2006 --- Riley County $0.07 in 2005, $0.07 in 
2006) 

 
• 19.5 miles to Riley County USDA Service Center 
 
• Riley County Office has adequate space for additional PTs and farm records 

 



 

• Geary County producers may choose any of 4 contiguous counties as their administrative 
headquarters 

 

Geary County Producer Choices

Producers may choose any contiguous county as their administrative headquarters:
Riley…Clay…Dickinson…Morris

 
 
 
• NRCS intends to reassign their existing Geary County NRCS employee to the Riley County 

Office. 
 
 

Final Proposal --- Consolidate Geary County with Riley County. 
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5. Kansas:  Elk County ►Greenwood County 
 

Initial Proposal --- Consolidate Elk\Chautauqua County with 
Greenwood County.   
 
Public Information Meeting was held in Elk\Chautauqua County on March 6, 
2007, with 145 in attendance.  Alternatives suggested include: 
 
• Consolidate Greenwood County with Elk\Chautauqua County. 
 
• Create more shared management arrangements to save money and not close offices. 

 
• Since Chautauqua County was consolidated with Elk County in 2005, the addition of 

Greenwood County would create a 3-county operation resulting in long drives for producers 
in Chautauqua County. 

 
 

Elk County information, data, and criteria reviewed included the following: 
 

• Low program payments (2nd lowest in 2005, 1st lowest t in 2006) 
 
• 9th least acres of cropland 
 
• 1st fewest operators 
 
• 2nd smallest workload 
 
• .20 of a person under staffed with a CED and 2 PTs 
 
• 112 operators/staff member (state average is 118) 

 
• 543 farms (state average is 1,143) 

• 181 farms/staff member (state average is 268) 
 
• Above the $0.03 state average for 2006 in administrative cost to deliver $1 in program 

benefits ($0.14 in 2005, $0.14 in 2006) 
 

• 28.1 miles to Greenwood County USDA Service Center 
 
• Greenwood County Office is in a newer building, located in more of an agriculture trade 

center, and has adequate space for additional PTs and farm records 
 



 

• Elk County producers may choose any of 5 contiguous counties as their administrative 
headquarters 

 

Elk/Chautauqua County Producer Choices

Producers may choose any contiguous county as their administrative headquarters:
Greenwood…Butler…Cowley…Montgomery…Wilson  

 
• NRCS intends to remain in Elk County. 

 

Final Proposal --- Decombine Chautauqua County from Elk 
                               County, then combine Chautauqua County with  
       Montgomery County  
       and 

Consolidate only Elk County with Greenwood 
County. 
 

• This change is a result of producer concerns expressed at the Elk County Public Information 
Meeting. 

 
• This modification to the Initial Proposal will reduce driving distances for some producers in 

Chautauqua County. 
 

• Chautauqua County has no FSA or NRCS Offices since they were consolidated with Elk 
County in 2005.  

 
• Chautauqua County producers now conduct their FSA business in contiguous counties, many 

in Montgomery County.  With this change, we intend to allow producers to change their 
headquarters county if they choose. 

 
• The Montgomery County Office has adequate space to absorb the former Chautauqua County 

PT now working in Elk County.
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6. Kansas:  Woodson County ►Wilson County 
 

Initial Proposal --- Consolidate Woodson County with Wilson    
County.   
 
Public Information Meeting was held in Woodson County on March 7, 2007, 
with 67 in attendance.  Alternatives suggested include: 
 
• Combine Elk County with Wilson County and Greenwood County with Woodson County. 

 
 

Woodson County information, data, and criteria reviewed included the 
following: 
 
• Low program payments (9th lowest in 2005, 4th in 2006) 
 
• 5th least acres of cropland 
 
• 6th fewest operators 
 
• 4th smallest workload 
 
• .02 of a person over staffed with a half-time CED and 2 PTs 
 
• 110 operators/staff member (state average is 118) 
  
• 581 farms (state average is 1,143) 

• 232 farms/staff member (state average is 268) 
 
• Above the $0.03 state average for 20065 in administrative cost to deliver $1 in program 

benefits ($0.08 in 2005, $0.06 in 2006) 
 

• 30.3 miles to Wilson County USDA Service Center 
 
• Wilson County Office has adequate space for additional PTs and farm records 
 



 
 
• Woodson County producers may choose any of 6 contiguous counties as their administrative 

headquarters 
 

Woodson County Producer Choices

Producers may choose any contiguous county as their administrative headquarters:
Wilson…Greenwood…Neosho…Allen…Anderson…Coffey  

 
 
• NRCS intends to reassign their existing Woodson County NRCS employee elsewhere and 

close their office in Woodson County. 
 
 

Final Proposal --- Consolidate Woodson County with Wilson 
County.                  

 

Page 14 



 

Page 15 

7. Kansas:  Wabaunsee County ►Pottawatomie County 
 

Initial Proposal --- Consolidate Wabaunsee County with 
Pottawatomie County.   
 
Public Information Meeting was held in Wabaunsee County on February 26, 
2007, with 117 in attendance.  Alternatives suggested include: 
 
• Create a shared-management arrangement between Wabaunsee County and Pottawatomie 

County. 
 
• Move Geary County to Wabaunsee County and Riley County to Pottawatomie County. 

 
• Use money savings from Loan Deficiency Payments to purchase FSA office buildings 

instead of leasing space. 
 

• Renegotiate building leases. 
 

• Combine Geary, Pottawatomie, Riley and Wabaunsee Counties in Riley County and operate 
24 hours a day, 7 days a week. 

 
• Reverse the proposal and consolidate Pottawatomie County with Wabaunsee County. 

 
 

Wabaunsee County information, data, and criteria reviewed included the 
following: 
 
• Low program payments (12th lowest in 2005, 13th in 2006) 
 
• 10th least acres of cropland 
 
• 11th fewest operators 
 
• 17th smallest workload 
 
• .45 of a person under staffed with a CED and 2 PTs 
 
• 141 operators/staff member (state average is 118) 

 
• 877 farms (state average is 1,143) 

• 292 farms/staff member (state average is 268) 
 
• Above the $0.03 state average for 2006 in administrative cost to deliver $1 in program 

benefits ($0.08 in 2005, $0.06 in 2006) 



 

• 29.3 miles to the current Pottawatomie County USDA Service Center; however, proposed 
site in Wamego, Kansas, would only be 14 miles 

 
• Pottawatomie County Office will be relocated to Wamego, Kansas --- a more central site for 

customers in both counties, plus a location with two major farm machinery dealerships.  With 
moving the office to the south edge of the county, we intend to allow producers to select their 
headquarters in any contiguous county 

 
• Wabaunsee County producers may choose any of 6 contiguous counties as their 

administrative headquarters 
 

Wabaunsee County Producer Choices

Producers may choose any contiguous county as their administrative headquarters:
Riley…Morris…Lyon…Osage…Shawnee…Pottawatomie  

 
 
• NRCS intends to close their office in Wabaunsee County.    

 
 

Final Proposal --- Consolidate Wabaunsee County with 
Pottawatomie County. 
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8. Kansas:  Leavenworth County ►Atchison County 
 

Initial Proposal --- Consolidate Leavenworth\Wyandotte County 
with Atchison County.   
 
Public Information Meeting was held in Leavenworth\Wyandotte County on 
March 9, 2007, with 60 in attendance.  Alternatives suggested include: 
 
• Combine Johnson and Leavenworth\Wyandotte County in Tonganoxie, Kansas, and then 

combine Atchison County with Jefferson County. 
 
• Combine Leavenworth\Wyandotte County with Atchison County but move office from 

Effingham, Kansas, to Atchison, Kansas. 
 

• Combine Leavenworth\Wyandotte County with Jefferson County at Oskaloosa, Kansas. 
 
 

Leavenworth County information, data, and criteria reviewed included the 
following: 
 
• Low program payments (6th lowest in 2005, 14th in 2006) 
 
• 6th least acres of cropland 
 
• 9th fewest operators 
 
• 28th smallest workload 
 
• .34 of a person under staffed with a half-time CED and 3 PTs 
 
• 97 operators/staff member (state average is 118) 
  
• 1,029 farms (state average is 1,143) 

• 294 farms/staff member (state average is 268) 
 
• Above the $0.03 state average for 2006 in administrative cost to deliver $1 in program 

benefits ($0.10 in 2005, $0.07 in 2006) 
 
 

Final Proposal --- Consolidate Leavenworth County with Jefferson 
County and establish Atchison County as a stand alone office. 
 
• This alternative was proposed and discussed at the Leavenworth County Informational 

Meeting



 

• A significant number of producers said if the original proposal, combining Leavenworth 
County with Atchison County, particularly if the office remained in the western end of the 
county at Effingham, they would select Jefferson County as their administrative office 

 
• This final proposal will not impact the FLP Team located in Effingham -- FLP was 

extensively reorganized in 2003 
 

• This modification to the proposal will increase convenience and reduce driving distances for 
many producers 

 
• 24.7 miles to the Jefferson County USDA Service Center 
 
• Jefferson County Office has adequate space for additional PTs and farm records. 

 
• Leavenworth\Wyandotte County producers may choose any of 4 contiguous counties as their 

administrative headquarters. 
 

Leavenworth County Producer Choices

Producers may choose any contiguous county as their administrative headquarters:
Atchison…Jefferson…Douglas…Platte   

 
 

• NRCS intends to reassign their existing Leavenworth County employee elsewhere and close 
their office in Leavenworth County. 
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9. Kansas:  Gove County ►Logan County 
 

Initial Proposal --- Consolidate Gove County with Logan County.   
 
Public Information Meeting was held in Gove County on March 16, 2007, 
with 213 in attendance.  Alternatives suggested include: 
 
• Renovate and update office space to accommodate USDA specifications.  

 
 

Gove County information, data, and criteria reviewed included the following: 
 
• Program payments (88th lowest in 2005, 62nd in 2006) 
 
• 86th least acres of cropland 
 
• 67th fewest operators 
 
• 43rd smallest workload 
 
• .11 of a person under staffed with a CED and 3 PTs 
 
• 104 operators/staff member (state average is 118) 
  
• 789 farms (state average is 1,143) 

• 197 farms/staff member (state average is 268) 
 
• Below the $0.03 state average for 2006 in administrative cost to deliver $1 in program 

benefits ($0.02 in 2005, $0.02 in 2006) 
 

• 32 miles to the Logan County USDA Service Center 
 
• Logan County Office has adequate space for additional PTs and farm records 

 



 

• Gove County producers may choose any of 8 contiguous counties as their administrative 
headquarters 

 

Gove County Producer Choices

Producers may choose any contiguous county as their administrative headquarters:
Logan…Scott…Lane…Ness…Trego…Graham…Sheridan…Thomas  

 
 

• NRCS intends to close their office in Gove County. 
 
 

Final Proposal:  Remove Gove County from the office 
consolidation at this time. 
 

• A reason the Gove County Office in Gove, Kansas came under review again was due to 
concerns about the sub-standard office building.  In addition, the office is not located in a 
town that is a significant agriculture trade center --- no machinery dealership, farm supply 
store, financial institution, grain elevator. 

 
• The acres of cropland, the number of operators and farms, and the amount of program 

payments indicate sufficient FSA program activity farm program activity. 
 
 

• Since FSA customers do not seem to be concerned about the condition and lack of handicap 
accessibility of the building, agricultural trade center issue, or possible future staff 
reductions, Gove County is removed from the county office consolidation list at this time.   
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10. Kansas:  Morton County ►Stevens County 
 
Initial Proposal --- Consolidate Morton County with Stevens 
County.   
 
Public Information Meeting was held in Morton County on March 15, 2007, 
with 231 in attendance.  Alternatives suggested include: 
 
• Reverse the proposal and consolidate Stevens County with Morton County. 
 
• Withhold 2% of FSA program participant’s payments to pay the cost of the Morton County 

FSA operation. 
 

• Indicated Morton County could fund lease and utility costs for existing office. 
 
 

Morton County information, data, and criteria reviewed included the 
following: 
 
• Moderate program payments (53rd lowest in 2005, 59th in 2006) 
 
• 51st least acres of cropland -- includes 95,718 acres (30 % of Morton County’s cropland) 

enrolled in CRP 
 

• 108,175 acres in Cimarron National Grasslands, a USDA Forest Service managed resource 
protected area 

 
• 54th fewest operators 
 
• 13th smallest workload 
 
• .42 of a person over staffed with a half-time CED and 3 PTs 
 
• 96 operators/staff member (state average is 118) 
 
• 820 farms (state average is 1,143) 

• 234 farms/staff member (state average is 268) 
 
• Below the $0.03 state average for 2006 in administrative cost to deliver $1 in program 

benefits ($0.02 in 2005, $0.02 in 2006) 
 

• 40 miles to Stevens County USDA Service Center 
 
• Stevens County Office has adequate space for additional PTs and farm records 
 



 

• Morton County producers may choose any of 5 contiguous counties as their administrative 
headquarters 

 

Morton County Producer Choices

Producers may choose any contiguous county as their administrative headquarters:
Stevens…Baca…Cimarron…Texas…Stanton  

 
 
• NRCS intends to close their office in Morton County. 

 
 

Final Proposal --- Remove Morton County from the office 
consolidation at this time. 
• The reasons the Morton County Office was reviewed and considered for consolidation are as 

follows: 
o 13th smallest workload in the state  
o Lease has expired on the sub-standard and inadequate building that has been under 

consideration for replacement 
o Shared management situation 
o Uncertainties of office consolidation 
o Location of office 
o 95,718 acres in CRP and 108,175 acres in Cimarron National Grasslands 

 
• When compared to other county operations, Morton County at this time has adequate FSA 

program activity when considering acres of cropland, number of operators, program 
payments. 

• 
benefits. 
Since FSA

Operating below the $0.03 state average administrative cost to deliver $1.00 in program 

•  customers do not seem to be concerned about the inadequate building or possible 
future staff reductions, with the adequate FSA program activity, Morton County is removed 
from the county office consolidation list at this time.  
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	Bill R. Fuller
	State Executive Director
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