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NAIP Post-mortem Meeting

Definition:

Post-mortem - an evaluation
or discussion occurring after
the end or fact of something.
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Meeting Agenda

Week at a Glance

Monday Nov.26, PM — one-on-one meetings
with 3 contractors

Tuesday Nov.27, all day — 2007 NAIP Post-
mortem meeting

Wednesday Nov.28, AM — one-on-one
meetings with 3 contractors and
concurrent FSA NAIP planning meeting

Wednesday Nov.28, PM and

Thursday Nov.29, all day — continued FSA
NAIP planning meeting




Meeting Agenda
Tuesday, November 27, 2007

0800 Welcome & Introductions Geoff Gabbott
0815 NAIP Background & Objectives Geoff Gabbott
0830 2007 NAIP Contract Review John Mootz

0900 Break

0915 2007 Pilot Projects Zach Adkins

0945 Quality Assurance Review Kerry Jones

1000 3001 Presentation 3001, Inc.

1040 ASI Presentation Aerial Services Inc.
1120 Lunch

1300 North West Presentation North West Geom.
1340 Photo Science Presentation Photo Science
1420 Break

1430 Sanborn Presentation Sanborn Mapping
1510 Surdex Presentation Surdex Corp.
1540 2008 NAIP Contract Changes John Mootz

1550 2008 NAIP Program Plans Kent Williams

1620 Wrap-up & Action Item Review All
1700 Adjourn



USDA Contract Awards
10 Year History
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USDA Contract Awards
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Linear Miles Contracted

According to Photographic Scale
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NAIP DOQQ Pricing History

2003 - 2007 USDA NAIP Contracts

Average Price per DOQQ
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NAIP DOQQ Pricing History

2008 DOQQ Price Estimate

Price estimate based on 6% increase
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NAIP DOQQ Pricing History

2008 DOQQ Price Estimate

Price estimate based on 6% increase
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NAIP Funding History

2003 - 2007 USDA NAIP Contracts
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NAIP Funding History

2008 NAIP Contract Estimate
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Post-mortem Meeting Objectives

Review 2007 NAIP Performance

. Acquisition

- Technical and Processing
.- Quality and Accuracy

. Delivery

- Progress Reports

- Invoice and Payments



Post-mortem Meeting Objectives

2008 Future Forecasts

NAIP strategic changes in program
Potential requirement changes
Other expectations for the future

- Answers to questions and concerns
2008 Task order RFP schedule



APFO Point-of-Contacts

NAIP Contracting Officer Representative (COR):
- John Mootz (801) 975-3500 ext.284

First point of contact for any questions or concerns related to
any technical or contractual issues of the project

NAIP Contracting Officer Technical Representative (COTR):
- Bridget Barlow (801) 975-3500 ext.243

First point of contact for any questions or concerns related to
delivery, receipt, or initial quality issues of the project

Quality Assurance Branch Chief:

- Brenda Simpson (801) 975-2500 ext.219
NAIP Program Coordinator:

- Kent Williams (801) 975-2500 ext.261
Agreements Coordinator:

- Cindy Sessions (801) 975-2500 ext.208
Chief Contracting Officer:

- Geoff Gabbott (801) 975-3500 ext.207
Service Center Support Branch Chief:

- Brian Vanderbilt (801) 975-2500 ext.240




