Olympic National Forest – Congressional Briefing, Olympia February 23, 2010
My Introduction
· Tim Davis

· Currently acting Natural Resources Staff Officer for the Forest, work in Supervisor’s Office in Olympia, WA
· Oversee wildlife, botany, aquatic, vegetation, timber sale, and planning/NEPA programs

Dale Hom – Forest Supervisor
· Would have been here but needed to attend a trails meeting in DC this week

· He’s Forest Service coordinator for the Pacific Northwest National Scenic Trail, which was recently designated as a National Scenic Trail.  Forest Service is responsible for administering this trail.
· 1200 mile long trail from continental divide in Glacier NP  to pacific coast, parallels northern borders of Montana, Idaho, Washington State
Forest Service overview

· Agency manages 193 million acres of public lands in national forests and grasslands, about  size of Texas
· Also the largest forestry research organization in the world

· Established in 1905 to provide quality water and timber for nation’s benefit. To meet public expectations was expanded for additional multiple uses and benefits for the sustained yield of renewable resources (including water, forage, wildlife, wood and recreation)

· Forest Service motto – caring for the land and serving people

· Motto captures spirit of mission – help people share and enjoy the forest while conserving the environment for generations to come

· 5 main activities to achieve agency mission

· Protection and management of natural resources

· Research

· Community assistance and cooperation

· Achieving and supporting an effective, diverse workforce

· International assistance

Olympic National Forest overview

· Forest is part of the Pacific Northwest Region (Region 6) – Oregon and Washington, 1 of 5 forests in Washington, totals about 9 million acres
· Designated a Forest Reserve in 1897, became Olympic National Forest in 1905

· Interior portion of the Forest transferred to Dept of Interior and became Olympic National Park in 1938
· One of the smaller forests in the R6 the Forest is about 633,000 acres and forms a ring around the park

· Divided into 2 districts (Hood Canal and Pacific), about 75 permanent employees and an annual budget of about $10 million

· Since 1994 Northwest Forest Plan amendment, land management focused on restoration including maintaining and developing old-growth habitat conditions, and improving watersheds
· About 80% of Forest is in Wilderness or late-successional reserve

Forest Programs

Relationships – key consideration for all program areas on Forest
· With small size of workforce and budget - relationships are important to achieving management objectives

· Relationships also important to connect us with communities

· Market program accomplishments to keep citizens well informed – held community meetings
· Develop programs to reach youth and underserved communities – Forest emphasis area
· Strong emphasis on collaboration with stakeholders and Tribes

· Looking for opportunities to foster an “all lands” approach to land management on the Olympic Peninsula

· Forest’s focus on relationships meshes well with several Regional emphasis areas:

· Valuing place – place value on the connection of people to the beauty and benefits of Forest places

· Engaging Youth and Communities – find ways to connect youth to the Forest through education, employment and enjoyment

Timber
· Forest annually sells about 15 to 17 million board feet of timber (commercial thinning)
· Been successful in designing economical sales, even with soft timber market have not had any “no bid” sales

· Used stewardship contracting to involve stakeholders and use sale receipts to fund restoration work

· Are several proposals for biomass utilization on the Peninsula (Port Angeles paper mill – pilot project with Washington State Department of Natural Resources (DNR) and proposed start-up near Shelton).  Forest will be looking for opportunities to be involved.

Fire

· No recent large fires
· 17 initial attacks in 2009 with no large fires on the Forest

· Coordinate with both DNR and ONP on prevention and suppression

· FLAME Act (Federal Land Assistance, Management and Enhancement Act)
· Forest Service use to spend 48% of national budget on fighting large wildland fires which impacted other programs funding
· FLAME funds available to cover costs of large wildland fire events

Grazing

· Have been no active allotments on the Forest for over 10 years

Water & Aquatic Restoration

· Olympic NF land is a component of 8 municipal water supplies, including Port Townsend, Sequim and Aberdeen (recently reauthorized Special Use Permits for City of Port Townsend water system located on the Forest)
· Restoration is a major component of Forest’s annual program of work

· Road maintenance and decommissioning

· 2100 miles of road on the Forest and annual maintenance budget adequate to only maintain about ¼ of it.  Total miles of road would reach to about St Louis, MO but we can only maintain the miles to about Boise, ID

· Improve fish passage at road-stream crossings

· Since 2002 completed 18 fish passage barrier correction projects, opening 24 miles fish habitat (primarily anadromous fish), cost of $2.8 million

· 77 culvert barriers remain, cost about $14.2 million to correct

· Legacy Road & Trail funding

· Inadequately maintained roads source of sedimentation and adverse impacts on water quality

· Inadequately maintained roads also a cause of damage during storm events

· Legacy funding used to maintain roads needed for land management, storm damage risk reduction, correct road-stream crossing fish barriers, and decommission roads.
· FY09 $1.13 million and FY10 $3.85 million

· Road Storm Damage

· While completed restoration work has been successful in reducing storm damage, damage occurs on other roads
· For years 2007-2009 Forest has had about $12 million in road storm damage

· Some damage repair funding comes from Federal Highway Administration through ERFO program (Emergency Relief for Federally Owned roads)
· FY09 used $4.6 million in Forest Service Flood Supplemental funds to cover some road repair not covered by ERFO

· SWAT – example of a very successful restoration effort
· Skokomish Watershed Action Team

· Strong collaboration group, about 25 members with diverse interests
· Working toward restoration of the Skokomish watershed – work includes road decommissioning, trail stabilization, stewardship project involving commercial thinning
· Restoration work was featured as part of the US exhibit at last year’s World Forestry Congress in Buenos Aires

Wildlife/Botany
· Habitat improvement

· Commercial thinning of managed stands that were previously clear-cut to accelerate development of old-growth characteristics (about 1500 acres/year)

· Meadow restoration

· Participating with park in fisher reintroduction on Olympic Peninsula – small mammal, looks like marten or weasel
· Invasive plant program – increased emphasis
· Emphasis is on prevention and then treatment

· Working with others to coordinate treatments – Lake Quinault Knotweed Group (Grays Harbor county, Quinault Indian Nation, park, private landowners, and Forest)

Recreation

· Forest providing unique recreational opportunities for 7 million people in Puget Sound area

· Mountain hikes, visit temperate rain forest, camping along Hood Canal and enjoy salt water experience
· Recreation Facility Analysis completed in 2007
· Emphasis on day use supported by waterfront camping

· Operate and maintain sites within available revenues

Climate Change

· Forest is focus of a case study for examining predicted effects of climate change

· Partnership with PNW research station and UW Climate Impacts Group (CIG)

· Found current programs on the Forest are in line with accepted climate change adaptation strategies (e.g. roads – removing failing roads, vegetation – commercial thinning increases stand resilience)

· Developing adaptation actions (e.g. vegetation – species shifts likely to occur, conservation frameworks being developed to ensure best management for these species
American Recovery and Reinvestment Act (ARRA)

· Provided opportunity to address some maintenance and restoration concerns related to aging infrastructure while helping stimulate local economies
· ARRA funding allocated has been $5.8 million, obligated 85% in FY09, remainder will be sent to contracting by March 1

· Deferred facility maintenance (500k) – roofing, painting, carpeting

· Trails (725k) – agreements with Washington Conservation Corps (WCC) and Student Conservation Corps (SCA)

· Road maintenance and reconstruction (4.7 million) – road maintenance, culvert replacement, bridge construction

Secure Rural Schools and Community Self Determination Act of 2008 (Title II funding)
· Provides rural counties an increased and predictable level of funding for public schools, road maintenance and stewardship projects
· Creates mechanism for community collaboration with federal land managers – recommend projects to be conducted on federal lands or projects that will benefit resources on federal lands
· To date Forest has received about $6.3 million in Title II funds

· Needed to convene a new Resource Advisory Committee (RAC) – just recently approved

· RAC needs to meet to review project proposals and determine funding (about $850k available) on about 35 project proposals in Clallam, Grays Harbor, Jefferson, and Mason counties

Conclusion

· Forest is well positioned to address the future

· Goals and strategic emphasis areas that define our annual program of work are well aligned with the agency’s regional and national emphasis areas

· We will continue to manage natural resources for sustainability while fostering community and economic well being
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