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Agency-specific Goals, Targets, and Measures of Success
GOAL 1:  To institutionalize Strategic Human Capital Planning at USDA, align the Human Capital Plan with the Department’s mission, goals, and organizational objectives and integrate it into strategic plans, performance plans, and budgets. (Supports current HC Plan Goal 1)

Target:  USDA Strategic Human Capital Plan and implementation plan meet criteria of 
5 CFR 250.
Activities:
· Revise USDA Strategic Human Capital Plan in accordance with the criteria of 
5 CFR 250 ensuring alignment with USDA’s Strategic Plan and Workforce Plan.  Issue in draft by end of Q2 FY 2009.
· Distribute new USDA Strategic Human Capital Plan to agencies and require each agency to submit updates to its plan to ensure that it reflects the new USDA goals, targets, and milestones by end of Q3 FY 2009

Measures of Success.  We will know we have met our goal if:
· USDA issues its revised Strategic Human Capital Plan by end of Q3 FY 2009.
· Agencies provide updates, and based on USDA reviews of these updates, demonstrate progress toward completion of individual plan revisions beginning in Q4 FY 2009.  
Goal 2: To ensure that all USDA agencies have quality employees with the right competencies in mission-critical activities, continue to improve quality of applicants throughout USDA.  (Supports current HC Plan Goal 3)
Target:  Ensure that a majority of USDA recruitment actions are monitored using a manager satisfaction survey.  Ensure within each USDA Mission Area/Agency that appropriate actions are being taken to address issues identified in these survey results.
Increase number of vacancy announcements in the Department that use Career Patterns criteria information in vacancy announcements.
Activities:
· Institute a manager satisfaction survey instrument in at least 80% of all permanent recruitment actions to assess, from the managers’ perspective, the quality of candidates and human resources assistance provided.  Track and report accomplishments by end of Q3 FY 2009.
· Identify one additional pilot agency to use Career Patterns for announcements posted in USAJobs by end of Q1FY 2009. 
Measures of Success.  We will know we have met our goal if:  
· 80% of all USDA recruitment actions are monitored using a manager satisfaction survey with an average score of at or above the 50% baseline of managers satisfied or very satisfied with the quality of applicants (question #5) by end of Q3 FY 2009.

· Increase, from 3 to 6 the number of occupations/positions descriptions using Career Patterns information.  End of Q3 FY 2009 results as compared with end of Q3 FY 2008 results.
Goal 3:  To provide a consistent and systematic means to monitor and evaluate human capital management performance and compliance with merit system principles at USDA, improve USDA Accountability System.  (Supports current HC Plan Goals 4 and 5)
Target:  Improve USDA independent audit component of USDA Accountability System.

Activities:
· Develop and implement an audit feedback survey for collecting input from installations/agencies rating the quality and effectiveness of USDA’s independent audit program by end of Q1 2009.

· Disseminate the findings from these surveys to users (e.g., monthly MAPO meetings, email or other communication from Accountability Division Director to agencies, etc.) establishing baseline for improvement and to ensure program is effective by end of Q2 2009.
· Evaluate independent audit program based on feedback from customers and other sources and make recommendations for program improvements based on results.  Include these recommendations when updating USDA’s Accountability Implementation Plan by end of Q3 2009.

· Review USDA Accountability System Implementation Plan measures for validity by end of Q3 2009.
· Review and update, as needed, the Accountability System Implementation Plan, including targets, milestones, and measures by end of Q4 FY 2009.
· Continue USDA independent audits (ongoing).

· Submit USDA HCMR, including Government-wide SSMs evaluating the audit function by December 15, 2008.  

Measures of Success.  We will know we have met our goal if:  
· 75% of audit surveys are returned by agencies by Q3 FY 2009.
· 100% of audit reports issued to customers include surveys for customer feedback each quarter.
· 80% of audit reports are issued within prescribed timeframes.  Exceptions are noted and reasons detailed.

· 80% of audit report responses are received within prescribed timeframes.  Extensions granted are noted and monitored for completion. 
· 80% of required corrective actions are completed by agencies within timeframes established in action plan. 
GOAL 4:  To ensure continuity of leadership and effective management of people and programs to support mission accomplishment, create a pool of well-developed, qualified, and diverse candidates eligible for non-competitive placement in Senior Executive Service (SES) positions who have a broad knowledge of the mission, structure, organizational issues, and operations of the Department  (Supports current HC Plan Goal 2)

Target:  The USDA Senior Executive Service Candidate Development Program (SES CDP) is effective and produces high quality program graduates.

Milestones/Activities:
· Continue to conduct focus groups with SES CDP participants after conclusion of each course component and provide report of interim program results by end of Q4 FY 08.
· Expand evaluation of SES CDP program by including the Executive Resources Board (ERB) by end of Q1 FY 09.
· Begin selection process for next SES CDP class by end of Q1 FY 09.
· Begin developmental training of participants by end of Q3 FY 09.
· Analyze course participant and ERB assessment input.  Develop recommendations for improvement and incorporate into the next SES CDP by end of Q2 FY 09.
Measures of Success.  We will know we have met our goal if:

· SES CDP participant focus group, ERB, and post program assessment indicate program is effective.  Identified issues are addressed in the next SES CDP.
· 80% of SES CDP candidates endorsed by USDA’s ERB for certification by OPM.
·  80% of SES CDP recommended by USDA ERB and rated eligible for non-competitive selection by OPM QRB process.  
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