Imagery Administrative Fee

* Discussed during 2012 planning meeting
* 8% Admin fee was based on film contracts

* Digital is more labor & capital intensive

e More time required to inspect digital images
 Additional products - stereo block files, orthos, mosaics, etc.
» Complexity (i.e. metrics, headers, seamlines)
» Quirks and Reworks (i.e. missing pixels, orientation)

e Involvement of GIS and IT staff
e Storage/infrastructure
» ~ 40TB coming in for 2012; ~44TB w/resubmittals

e Cost of hard drives for delivery to FS - range from $115 to
$175 + $40 for enclosures (usb & power supply)
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va/JEting Costs

* Focus on evaluating labor involved in acquiring,
inspecting, and delivering data

* Always looking for opportunities to refine processes
and reduce costs

® Goal: Reasonable Resource Administrative Fee

e Balance between keeping the program affordable for FS and
recovering APFO costs

* Worksheet to Estimate Project Cost (draft)
e Completed by staff working on projects

e Based on hours tracked from recent digital projects
« Labor (salaries only, no benefits)
« Cost of hard drives

 Shipping
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[__ProjectName | FISHLAKE NF, UT (Project No. 7-12-1) ] [ Project Starting Date [ isuwzoiz |
|_Requirements  [50cm, 4-band, 2,791 §q.Mi., Sterec & Ortho ] | Project Ending Date | iMar2013 |
Task Information Contracting | Technology | Quality | Geospatial | Production | Operations | rom
Function Task Description — Work Hour Estimates
Contracting Initial review of requirements 4 4
Project Mgt Coordinate project with Team 4 1 1 2 i
Contracting Develop RFP/Q (requirements & specs) 16 & 4 26
Contracting Preaward contract administration § 8
Contracting Proposal evaluations 22 16 16 54
Contracting Postaward contract administration 42 2 2 A6
144
Technology Data Ingesti 4 4 8
Quality Assurance |Quality Assurance Inspection 200 200
Geospatial Geospatial services 16 16
Technology Data preparation and packaging 2 8 10
Operations Packaging/shipping 1 1
Contracting Contract billing and close-out 4 &
Project Mgt Project review and close-out 1 2 S
0
0
L
L
0
| Total Hours | 104.00 | 12.00 I 226.00 | 39.00 | 4.00 I 1.00 |
| Estimated Total Hours B 386.00
Actual Total Hours 0.00
[ Labor Goala | 3999.64 | 393.48 ] 5824.02 I 1414.58 I 101,48 29.68
IIlCllldeS [ Estimated Labor Gosts _»]  $11,762.08 |
D O QQS Project Cost Summary
Desoription Eatimatad Coata Ramarks
Contract Award Estimate X K roject 7-12-1, agreamentno. 12-1A- amendad
& C P M |Eztimatad Labor Costs §11,762.98 [Total cost of all APFO labor associated with this project
Gharge for Maedia (hard drives, etc.) $1,320.00 |Cmt of hard drives, enclosures, etc.
Archive/Storage Charge w Mag tapes plus 3 year data lifecycle maintenance
Shipping Charge $11.16 Shipping charge for materials to customer, 4- 2TB drives, 4-1TB drives & 4 Enclosure
[Optional itema $0.00
Color Contact Prints IEIIJ HM, 2 sats (6,000 prm at §3.60 = §17.,600.00.
|m 318,094.13
Totals Contrast & APFO $116,094.13
I Estimated Project Costs hl $11 6,084.13 I I Customar Funding b] ‘1 17,341.57 I

CONTRACT DELIVERABLES: Stereo Imagery: (1) 16-bit uncorrected georeferenced uncompressed - estimated 2,500 image files, (2) 8-bit color corrected georeferenced
uncompressed - estimated 2,500 image files, (3) Stereo block files for each bit depth, (4) ABGPS and IMU data, (5) Photo center file. Orthorectified Imagery: (1) 297 Digital
Ortho Quarter Quad Geotiff files, (2) RMSE reports, (3) Compressed project mosaic in .ecw format. Index: Project Geodatabase to include photo center point, flight line,

image footprint polygon, seamline and orthorectified image index feature classes

APFO CUSTOMER DELIVERABLES: Rename all ortho filea to Ohio Index standard, prints, archiving, etc..




shlake NE UT

Last 2012 Contract awarded—acquisition process data

Typical project size and scope
+ 2,791 square miles

- 16-bit uncorrected & 8-bit color corrected stereo

» Full visual inspection of 8-bit stereo only; sample and scripts on 16-
bit stereo

- 2 sets stereo block files for each RD
» Testing all block files with two pairs of imagery

- DOQQs with CPM - full visual inspection
Approx 386 hours = $11,762.98 (salaries only)
Cost of hard drives ~ $1,320 for 2 sets (Region and Forest)

- Est. ~5TB data; drives filled to 90% capacity

- 2-2TB & 1-1TB drive/set of stereo

- 1-1TB drive/set of orthos
Total Estimated APFO cost $13,094.13
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| ProjectName | FISHLAKE NF, UT {Project No. 7-12-1) ] [ Project Starting Date [ w201z |
|__Requirements _[50cm, 4-band, 2,791 Sq.Mi., Starac Only | | Project Ending Date | d-mar-2013 |
Task Information Contracting I Technology I Quality I Geospatial I Production I Operations | Tota!
Function Task Dascription — Enrl( Hour Estimataes
Contracting Initial review of requirements 4 4
Project Mgt Coordinate project with Team 4 1 1 2 @
Contracting Develop RFP/Q (requirements & specs) 12 4 4 20
Contracting Preaward contract administration L] G
Contracting Proposal evaluations 18 14 14 a6
Contracting Postaward contract administration 30 2 2 34
118
Technology Data Ingestion 2 3 5
Quality Assurance |Quality Assurance Inspection 148 146
Geospatial Geospatial services 18 L
Technology Data preparation and packaging 1 4 5
Operations Packaging/shipping 1 1
Contracting Contract billing and close-out 3 A
Project Mgt Project review and close-out 1 2 3
o
0
0
0
0
| Tatal Hours | 80.00 | 7.00 I 170.00 | 37.00 | 4.00 I 1.00 ]
Stere [0} Estimatad Total Hours B 299.00
Actual Total Hours b 0.00
1 I Labor Gosla | 3076.80 I 229.63 I 3380.90 T 1341.99 T 10148 29.63
O n y |  Estimated Labor Costs b 160.33
87 (2 %) Project Cost Summary
Desoription Estimated Costs Ramarks
Contract Award Estimate K K Fra EXSEE] , PELE agraamantno. T2 1A-11046000-020 amended
fe er hrS Estimatad Labor Costs 59,‘[50.‘53 Total cost of all APFO labor associated with this project
W 'Charge for Madia (hard drives. atc.) $1,050.00 Cost of hard drives, enclosures, eto.
ﬁuo |Mag tapes plus 3 year data lifecycle maint:
$28 2 6 $11.16 Shipping Charge for materials to customer; 4 2TB drives, 2 1TB drives, 3 enclosures
$0.00
7 * 5 50.0 — H’funding available, 2 sets (5,000 Erint:li at§3.60 = §17,600.00.
. 10,221.48
Savlngs Totals Contrant & APFO 87,221.48
I Estimated Project Costs >| $87,221.48 ] I Custemer Funding rl $117,341.57

APFO CUSTOMER DELIVERABLES:

CONTRACT DELIVERABLES: Stereo Imagery: (1) 16-bit uncorrected georeferenced uncompressed - estimated 2,500 image files, (2) 8-bit color corrected georeferenced

uncompressed - estimated 2,500 image files, (3) Stereo block files for each bit depth, (4) ABGPS and IMU data, (5) Photo center file. Project Geodatabase to include photo
center point, flight line, image footprint polygon.




W Resource Administrative Fee

¢ Effective with FY2013 projects

* Administrative fee will be estimated costs from the
Project Accounting worksheet
 Labor (salaries only - no benefits)
e Drives

e Shipping costs
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* APFO staff will complete estimate worksheet upon
receipt or knowledge of requirements

e Based on all products requested

e Conservative
» In APFO mission to provide service
» Beneficial to all APFO programs as R&D

* Discuss estimate with FS/customer
e Identify potential cost reduction if necessary

® Source selection/award discussion with FS/customer
for approval prior to award



