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IFTN IFTN -- StatusStatus
September 2005 – NSGIC submitted proposal to FGDC 
Steering Committee

October 2005 – FGDC-SC requests NDOP’s collaboration

November 2005 – NDOP-SC meets with NSGIC and FGDC 
reps; proposal revised to include two components

Early 2006 – FGDC recommends establishment of 
oversight Federal Committee 

February 2006 – Oversight Committee “on hold” pending 
establishment of Geospatial Line of Business (GeoLOB)

April – August 2006 – IFTN is not named in GeoLOB
proposals

NSGIC sponsors a survey to gauge support for IFTN

September 2006 – Interior and Agriculture fund IFTN 
Cost Benefit Analysis

March 2007 – Draft Business Case

June 2007 – Final Business Case



Purpose of an IFTN 
Cost Benefit Analysis

Develop Business Case that 
accurately communicates 
program goals, objectives, 
costs and benefits.



IFTN CBAIFTN CBA
Develop a comprehensive report detailing 
financial metrics and other costs and benefits
Determine the distribution of benefits among 
stakeholder groups and calculate the accrual 
rate of expected benefits
Verify the cost assumptions and show 
whether the costs of acquiring one meter 
imagery yearly and higher resolution imagery 
on a three year cycle will increase or 
decrease over time
Assess the risks associated with moving from 
existing programs to a consolidated national 
program and whether all user needs would be 
met
Conduct the CBA in conformance with Federal 
Capital Planning and Investment Control 
(CPIC) Guidance



Project ActivitiesProject Activities

October/November October/November ––
methodology/developmental plan, cost methodology/developmental plan, cost 
element structure developmentelement structure development
December/January  December/January  -- Conduct interviews, Conduct interviews, 
collect data, document current business collect data, document current business 
processes (baseline)processes (baseline)
February/March February/March -- Estimate/document Estimate/document 
future requirements, life cycle costs, future requirements, life cycle costs, 
benefits, assumptions.benefits, assumptions.
March 16 March 16 –– Initial Draft Business CaseInitial Draft Business Case
June 1 June 1 –– Final Business and BriefingFinal Business and Briefing



Data CollectionData Collection
SME Interviews

NDOP Agency Representatives

Other Recommended Federal 
Agencies – DOT, DHS

State and Local

Industry - Vendors

ASPRS

MAPPS



Other OnOther On--Going Going 
and Upcoming Activityand Upcoming Activity

Contracts SubContracts Sub--Committee Committee –– establish establish 
template for Statestemplate for States
NDOP Steering Committee NDOP Steering Committee –– Establish Establish 
model for governancemodel for governance
ReRe--establish interaction with FGDC establish interaction with FGDC 
Steering CommitteeSteering Committee
NSGIC NSGIC ““advocatingadvocating”” of program within of program within 
State and local government, plans to State and local government, plans to 
support during Congressional interaction support during Congressional interaction 
FY2009 Budget CycleFY2009 Budget Cycle
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