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What is WBSCM?

USDA agencies AMS, FAS, FNS, FSA as well as USAID are joining forces to implement a modern Web Based Supply
Chain Management System (WBSCM) using Commercial Off-the-Shelf (COTS) Enterprise Resource Planning (ERP)
technologies. WBSCM will replace PCIMS and related commodity systems and will represent one integrated, scalable
and collaborative system with a common database, design and processes across all the agencies.

What Technologies is WBSCM Based On?

WBSCM is based on SAP’s Enterprise Resource Planning software package. The acronym SAP (pronounced S-A-P)
stands for Systems, Applications, and Products in Data Processing. Users will access the WBSCM system online
through the Enterprise Portal (WBSCM Web page) for a “single view” of the integrated WBSCM functionality. The
backend processing and communication between each specific application of the WBSCM solution is not visible to the
end-user.

Benefits of WBSCM

e Integrates business processing through one application

e Links operational and financial results for reporting

e Links and tracks commodities and materials through the procurement, fulfillment and financial supply chain

e Allows information to be accessible to the entire business organization but will be appropriately restricted by
job function and level

e Eliminates lag time associated with batch processing (real time processing)

e Orders can automatically generate an inventory movement and purchase order without any
“human” intervention

e Greener, paperless and non-duplicative processes

WBSCM External Stakeholders Training: Blended Learning/Mixed Media

The WBSCM blended learning approach is based on blending ‘media’ to address WBSCM program success factors of
speed, scale, and impact to the users. Blended learning is a role-based approach that includes mixed ‘media’ such as
combining self-paced web based content (E-learning), Instructor Led Training (ILT) in the classroom, Webinars and
other learning tactics such as simulations. A blended learning approach creates a continuous learning environment
beyond classroom training by providing accessibility of information online to users anytime and anywhere.

The various media formats used to develop the blended learning approach are as follows:

E-Learning: E-learning or self-paced (web based) training courses will include the use of simulations and will be
supplemented with online help and supplemental information such as job aids.

ILT: Instructor Led classroom training courses will include a combination of classroom and computer instruction,
along with the use of simulation and job aids.

Webinar: Webinar is an Instructor led web based training class that is transmitted over the Internet which allows for
interactive elements such as the ability to give, receive and discuss information rather than just receive it. Webinar
combines real-time desktop sharing with phone conferencing.

Simulations: Simulations are self running computer based, step-by-step guided business procedures designed for
stand-alone use, E-learning courses, or part of an ILT course to reinforce learning concepts.



Accessing WBSCM: Minimum System Requirement for WBSCM External Users

The minimum computer requirements for accessing and using the WBSCM system are as follows.

Minimum Requirement Notes:
Hardware
Monitor 1024 x 768 16K colors or better
Resolution
Software
Operating Microsoft Windows XP, Microsoft
System Windows 2000, or

Microsoft Windows Vista
Web Browser | Microsoft Internet Explorer 6.0 - Service WBSCM is not compatible with Internet Explorer 8.0.

Pack 2 or Microsoft Internet Explorer 7.0
Adobe Flasher Adobe Flash Player 8.0 or higher Only needed for viewing
Player uPerform simulations.
Additional Internet Explorer web browser SRA International will provide this software to users prior to “Go-
Software SAP Plug-in Live”. This software will only be applicable to USAID, USDA, and
Freight Forwarder staff.

JavaScript Yes
Enabled
Cookies Yes
Enabled

DOMESTIC AND INTERNATIONAL WBSCM SIMULATIONS (UPDATE)

The below simulations are now available on the WBSCM Program Web site.

COMMODITY VENDOR
Domestic Direct Ship
Domestic Order Consolidation
Multi-Food Order Entry
Receipt of Multi-Food Order

Inspection Results
Display Purchase Order
Domestic Bid Response

If you are interested in viewing any of the simulations, go to the WBSCM Program Web site
(http://Iwww.fsa.usda.gov/FSA/webapp?area=homeé&subject=coop&topic=wbs) which can also be accessed through
the Commodity Operations Home Page under "Related Topics".

Note: The simulations can now be found under the title WBSCM Simulations instead of 2009 IFAC Simulations.

Additional WBSCM Resource Information:

The WBSCM Overview Course has been added to the WBSCM Program Web site
(http://www.fsa.usda.qov/FSA/webapp?area=homeé&subject=coop&topic=wbs) which can also be accessed through
the Commodity Operations Home Page under "Related Topics".
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WBSCM Terminology
Business Terminology

Common business terminology will change with the implementation of WBSCM. One of the challenges of transitioning
to WBSCM will be learning the new and different “language.”

Below are just a few examples of the changes.

WBSCM TERMINOLOGY

“Old Term” “New Term”
Agencies Sales Organizations
Bill of Lading Bill of Material
Commodity Code Table Material Master
Destination/Organization Ship to Party
Locked Lots Blocked for Delivery
Notice to Deliver (ND) Delivery Document
Purchase Order Vendor Bid Response
Quote Bid Response
Transfer Goods Movement
Warehouse Lot Batch

Definitions

Some of the terms used in WBSCM are defined in the following table.

WBSCM Term Definition

ASN (Advanced Shipping Notification) A document created by vendors indicating the
commodity that has been shipped from the plant warehouse

Goods receipt Document created when the goods are received at the warehouse or delivery
location

Inspection Qualitative or quantitative results of a commodity based on an inspection plan

Results

Purchase Order A request to a vendor to deliver a quantity of material or to perform services at a

(Contract) certain point in time

POR (Purchase Order Response) Vendor acknowledges that they received the
Purchase Order and verified the line item details and ship to information

NEXT MONTH:
e Training Information
o USDA eAuthentication
e New Terms
e Project Timeline Update

ASK US:

We would appreciate receiving your feedback! Please email your WBSCM questions or suggestions to:
WBSCM@kcc.usda.gov
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