Issue 
There must be at least 3 standards per element.  How may the Rating Official translate their assessment of these standards into the overall element rating?
Example: an element has 5 standards.  At the end of the appraisal cycle, the Rating Official determines that the employee has exceeded expectations in 1 of the standards, has met expectations in 3, and has not met expectations in the last 1:

1. Must each of these standards contribute equally (i.e., 1/5 each) to the overall element rating? – i.e., “majority rules”.  If this is the case, the element would be rated Meets Fully Successful.  

2. Does the failure in 1 standard mean that the element as a whole must be failed?  In this case, the element would be rated Does Not Meet Fully Successful.  

3. Can the supervisor determine that, say, 1 of the standards carries more weight (i.e., is more important) than the others?  In this case, the element could be rated any of Exceeds (if the Rating Official determines that the standard that was exceeded was the key one), Meets, or Does Not Meet.
Guidance
Rating Officials have the flexibility to determine which approach they want to take:

1. They can treat all the standards within an element as equal.  It is unlikely that there would be an element where each of the standards were exactly equally important, but this is an option
2. They can “weight” the standards within an element.  This means the Rating Official can determine that, say, 2 of the 5 standards in an element are the key ones and results in these will largely determine the overall element rating.  This does not mean that the other 3 standards are unimportant and will not be measured and assessed, just that they won’t carry as much weight.
3. They can determine that failure in 1 standard means failure in the element as a whole. However, if the Rating Official wishes to take a performance action against an employee they must have sufficient documentation to support it, including demonstrating that the standard(s) on which the action is based is reasonable.
Note:  Whatever approach Rating Officials chose, their decision must be determined and clearly communicated to the employee at the beginning of the appraisal cycle.  
