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1  Overview 
 
  A Background 
 

During the past year FSA contracted for an independent study and evaluation of all WM and 
workload systems currently used at various levels and locations within FSA.  This study 
included the existing WM and workload system used by County Offices.  As a result, a 
modernized system must be implemented to meet the Agency’s migration to a performance 
based organization.  This system will eventually be implemented agency-wide to accumulate 
program related performance management and activity costs.   

 
B Purpose 

 
   This notice provides information about: 
 

• actions for current WM County Offices 
• County Offices that were selected for participation in WM for FY 2006 
• FY 2006 pilot program 
• workload reporting for FY 2005 and FY 2006. 

 
 
 
 
 
 
 
 
 
 
 
 
 
Disposal Date 
 
January 1, 2006 

Distribution 
 
Above State Offices; State Offices relay to Work 
Measurement County Offices 
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2  WM County Offices 
 

A FY 2005 WM County Office Action 
 

All County Office employees participating in WM for FY 2005 should have continued 
tracking daily activity and entering the data in the County Office WM System through 
September 30, 2005.  It is very important that all FY 2005 time was entered as accurately as 
possible since the formulas that will be developed from the 2005 WM data will be used for 
both FY 2005 and FY 2006 for workload reports.  
 
WM 4th quarter data was to be completed and transmitted to the State Office so that the State 
transmission could be completed by the October 20, 2005, deadline.   The National Office 
review of the 4th quarter data will be conducted between October 26 and November 4, 2005. 
 

  B   FY 2006 WM County Office Action  
   

County Offices that would have participated for FY 2006 will not be required to 
perform WM.      
     

3  Performance Measurement System Pilot Program and Workload Reporting for FY 2006 
 

A Modernization Plan          
  

A new system is being developed and will be tested during FY 2006.  A decision will be 
made at a future date to determine the offices that will be involved in the pilot testing. 
   

B  Workload Reporting for FY 2006 
 
County Offices will report workload as usual for FY 2005 and FY 2006. Since activities 
associated with the majority of permanent, ongoing activity are not expected to have major 
changes in procedure or automation in FY 2006, the FY 2005 formulas will be used for the 
FY 2006 workload reports.  New program will be dealt with as needed. 
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