
UNITED STATES DEPARTMENT OF AGRICULTURE 
Farm Service Agency 
Washington, DC 20250 
 
For:  State Offices 
 

Distributing FY 2007 FSA-55-1, County Office Workload Report (BU-563R) 
Approved by:  Deputy Administrator, Management 

 
 
1  Overview 
 

A Background 
 
In April, County Offices reported FY 2007 mid-year workload data on FSA-55-1 and 
transmitted to Kansas City, Application Development Center (KC-ADC) through the State 
Office.  KC-ADC compiled data and provided the National Office with the results for review 
and analysis.  Following the National Office review, data was provided to KC-ADC to 
generate reports. 
 

B Purpose 
 
This notice informs State Offices of the following: 
 
• modified mid-year reporting process 
• mid-year review and adjustments 
• report distribution. 

 
C Action 

 
State Offices shall:  
 
• review output reports received 
• notify BUD, if reports were not received. 
 
Note: Timely notification will expedite delivery of missing reports.  Distribution of the 

reports will begin from KC-ADC the week of July 9, 2007. 
 

D Contact 
 
Direct questions about this notice to Carol Fleming, BUD at 202-720-9865. 

 
 
Disposal Date 
 
December 1, 2007 

Distribution 
 
State Offices 
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2  Modified Mid-Year Reporting and Review Processes and Formula Adjustments 
 

A Modified Mid-Year Reporting Process 
 

The decision to complete a modified workload report for mid-year was because of the heavy 
activity in County Offices.  County Offices were asked to run System 36 queries and 
complete 6 manual counts.  Web queries were completed and loaded into County Office 
FSA-55-1’s by KC-ADC after distribution to State Offices for Field Office review.  
Estimates for the remainder of 2007 were calculated based on the estimates County Offices 
provided previously in the year-end 2006 workload process and entered by KC-ADC. 
 
It was important to determine the amount of FY 2007 activity the County Offices were able 
to complete in the 1st 1/2 of the year.  The information from the workload report was needed 
for completion of FY 2009 Agency Estimates.  The formulation of FSA budget estimates was 
required considerably earlier this year and workload numbers are critical in this process.   
 

B Modified Review Process 
 
The normal process for the workload review of County Office data consists of a task force of 
State and County Office employees that review the accuracy of units that are either queried 
or manually counted for each County Office.  Estimates for future activities are also 
reviewed for reasonableness and to ensure that guidelines were followed.  Requests for 
changes to query unit counts submitted by each State are reviewed and updated for each 
work item. 
 
BUD determined that even though it was important to capture the units completed for 
mid-year FY 2007, it was perhaps even more important to review the time it currently takes 
to complete a unit.  In FY 2005, the work measurement system was discontinued; therefore, a 
new method of review was developed. 
 
BUD requested representatives from each of the employee associations to participate on the 
task force.  To complete the task force, additional County Office employees were requested 
with the assistance of SED’s to ensure that each area of the States was represented.  The 
members were knowledgeable in various program areas so all interests were represented. 
 
The task force members were provided with an update from National Office program 
specialists in each of the major program areas.  Information was provided on expected 
FY 2007 County Office activity, but more importantly on changes in procedure, software 
changes, requirements, training, etc. since FY 2005 that may have affected the workload 
formulas currently being used to calculate normal workdays (NWD’s). 
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2  Modified Mid-Year Reporting and Review Processes and Formula Adjustments 
(Continued) 
 
B Modified Review Process (Continued) 

 
The task force completed the analysis of activities associated with the FY 2005 work 
measurement formulas for each work item and how they may have changed for FY 2007.   
 
Note: The FY 2005 work measurement formulas can be found in 12-AO, Exhibit 12. 
 
Recommendations for revisions consisted of changes to the formula’s constant or a 
percentage applied to the NWD calculation to increase or decrease the time associated with a 
unit.  A cursory review was completed of the manual counts requested from the County 
Offices as compared to what they had previously projected for FY 2007 in the FY 2006 
Year-End Workload Reports.   
 

C Mid-Year Formula Adjustments 
 
The recommendations made by the task force were reviewed by BUD.  Minimal adjustments 
to the recommendations were made.  The formula revisions were provided to KC-ADC and 
national report information was received soon after for 2009 Agency Estimates formulation.  
The adjustments made to the formulas are a 1 time adjustment based on changes in activity in 
FY 2007. 
 
Several work items had adjustments to the constant of the formulas. The constant represents 
the start-up time associated with a program or work item.  Start-up time would be the 
preparation work that is done to implement the program whether new or reoccurring. Some 
of the adjustments to the constants were because of a change in program procedure or 
complexity requiring more or less training or study time in FY 2007 as compared to 
FY 2005.  Areas where constants were changed were automation, CDP, CRP, ECP, FCIC 
program integrity, LDP, and payment limitation. 
 
Numerous work items had a percentage adjustment made to the calculated NWD’s to revise 
the time required to complete a unit either higher or lower based on a change in processes.  
For the most part, this addressed the required 1 time review of all applications, contracts, 
borrowers, and subsequent checklists.  Areas where adjustments were made were AD-1026’s, 
administration, commodity loans, CRP, DCP, direct loan making and servicing, ECP, farm 
records, GRP, LAP, LDP’s, LIP, MILC, NAP, payment limitation, and reconstitutions. 
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3  FY 2007 Workload Reports 

 
A Report Distribution 

 
Because of the processes used at mid-year to account for known changes in County Office 
activity while not having the work measurement data to support the adjustments, a decision 
was been made to provide workload reports at only higher levels.  Nationwide, the mid-year 
workload data with recommended adjustments to the formulas, calculated very closely to the 
staff years support by on-board County Office employment.  It is BUD’s opinion that State 
level reports will support similar results when comparing workload staff years to on-board 
employment.  However, lower level or individual County Office reports may not be 
reflective of the on-board staff.  This may or may not be accurate based on which programs 
are major focuses in any given County Office and how accurately they estimated FY 2007 
activity when completing the FY 2006 year-end workload reports.  It is for this reason, that 
BUD has requested that only State level Report 2 be generated for FY 2007 mid-year 
workload. 
 
Report 2, County Office Workload and Funding Report – Units Reported by Work 
Item Summary by State provides State totals of actual and estimated units and revised 
NWD totals for FY 2007 as compared to NWD’s computed from the units estimated for 
FY 2007 on the FY 2006 year-end report.  This report can be used to analyze Statewide 
program area workload. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
7-13-07       Page 4 


