
UNITED STATES DEPARTMENT OF AGRICULTURE
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Washington, DC 20250

For:  State and County Offices

Environmental Quality Incentives Program (EQIP) Migration Questions and Answers
Approved by:  Acting Deputy Administrator, Farm Programs

1 FSA Conference Calls

A Background

On July 20, 2004, CEPD and DAFO held a series of conference calls announcing migration of
EQIP administrative responsibilities.  Several questions have resulted from these calls.

B Purpose

This notice provides a series of questions and answers resulting from the conference calls
which are listed in Exhibit 1.

Disposal Date

January 1, 2005

Distribution

State Offices; State Offices relay to County Offices,
and NRCS State Offices
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Notice CONOP-19 Exhibit 1

EQIP Migration Questions and Answers

Q. What will be FSA’s responsibilities in EQIP after October 1, 2004?

A. FSA will continue to have responsibility for EQIP appeals, for accepting certifications and
determining compliance for Adjusted Gross Income (AGI) and accepting certifications for Highly
Erodible Land/Wetland Conservation compliance (AD-1026) for EQIP applicants that do not have
these documents on file.  FSA may also be asked to enter name and address data in SCIMS for new
EQIP applicants if an NRCS employee trained in entering SCIMS data is not available and to provide
information in extraordinary circumstances to assist NRCS in its reconciliation of transferred files. 
Any time required by this effort should end on December 31, 2004.  Depending on local negotiation,
FSA may also agree to receive EQIP applications for NRCS if NRCS is not available.

Q. Will there be a checklist or procedure issued for transferring official EQIP files by October 1, 2004?

A. Yes, a CONOP notice is being prepared.

Q. What role will FSA have in EQIP appeals?

A. See 1-APP, paragraph 72.  Handle all NRCS determinations, technical and policy, according to this
paragraph.

Q. Will NRCS be making the agricultural producer eligibility determinations that the County FSA
Committee has been making?

A. Yes.

Q. You stated that reconciliation will be performed this summer.  Will State Offices still complete ACP-
259B for EQIP by December 31?

A. No.  State Offices will not be reconciling traditionally as in the past.  All EQIP reconciliation will be
completed before ACP-259B is due on December 31.

Q. NRCS is in the process of terminating contracts and requesting refunds in our State.  What will
happen to receivables or claims in process when administrative responsibilities transfer?

A. FSA will transfer all receivables and claims for refund of EQIP payments to NRCS, which will be
responsible for collecting any refunds and processing claims.  FMD will run a national process to
capture the EQIP receivables and claims in System 36, so no action will be necessary at the county
level.  After October 1, if NRCS wishes FSA to offset an EQIP claim, then NRCS must provide a
manual debt record to the County Office, and the County Office will set the “Other Agency Claims”
flag.  See 58-FI.
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Notice CONOP-19 Exhibit 1

EQIP Migration Questions and Answers (Continued)

Q. We have several delinquent FLP borrowers and FSA would offset their EQIP payments.  Will NRCS
do offsets?  What will NRCS need to ensure that the offset happens?

A. NRCS will handle offsets for EQIP participants that come through the Treasury Offset Program
(TOP).  At this time, NRCS does not have the capability to collect other agency claims before they
are recorded through TOP.

Q. How will payment limitation be tracked?

A. NRCS is developing ProTracts software to track EQIP payment limitation.

Q. When County FSA Offices perform rollover, what should be the status of EQIP applications?  We
have applications in all different stages, including pending, deferred, and cancelled.

A. No action should be taken to change the status of an application without documentation from NRCS
or the applicant.  System 36 files will be uploaded to NRCS for ProTracts, and system reports
(Applications Received Report, CCC-1200 Status Report) to be provided to NRCS as of COB
September 30, 2004, will show the status.

Q. County Offices in our State normally wait until after workload is completed to perform rollover.  Will
this be a problem this year?

A. Yes.  County Offices should perform rollover promptly on October 1, 2004, or as soon as possible
thereafter.

Q. State FSA Offices normally receive reconciliation CCC-357’s after rollover.  Will we still receive
these this year?

A. No.  No CCC-357’s will be issued after rollover.

Q. We are concerned that the migration of EQIP administrative responsibilities will reduce staffing in our
State.  How can we lose this responsibility and not be likely to lose staff?

A. On a national level, the FY 2004 FSA budget assumed EQIP workload would be performed using
staff paid through FSA Salaries and Expenses (S&E).  Therefore, all else being equal, there will be no
negative impact on staffing when the responsibilities transfer.  FSA staff will be available to spend
more time delivering FSA programs.

Q. What about eFunds:  will State offices have to reconcile eFunds?

A. No.  CEPD will reconcile eFunds with Financial Management Division (FMD) records.  However,
States are required to pull all unused, deobligated, or “dead” funds to the State level in eFunds.
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Notice CONOP-19 Exhibit 1

EQIP Migration Questions and Answers (Continued)

Q. Will FSA still have to maintain eFunds for EQIP after October 1, 2004?

A. No.

Q. We have not yet updated eFunds with current year FY 2004 funds.  Do we still need to do this?

A. Yes, maintaining eFunds is an important component of fiscal integrity.  FY 2004 is no exception and
should be updated in eFunds; otherwise, funds will not be available for disbursement.

Q. In our State, County Offices do not send deobligated funds back to the State Office by memo. 
Instead, we wait until rollover moves those funds from the county ledger to the State ledger, then we
return the funds when requested by CEPD.  Can we still follow this procedure this year?

A. Yes.  CEPD plans to "sweep" deobligated funds from State Offices twice before October 1 but will
"sweep" a third time after October 1, so your State’s deobligated funds would be returned on the third
"sweep."

Q. You stated that System 36 software will lockout County Office entries for EQIP October 1, 2004. 
What about State Offices?  We need a little more time to make adjustments to ledgers from county
reports.

A. State Office software will be locked out later in October.

Q. Will the information described in the 2 joint memoranda dated July 19, 2004, be issued in notices?

A. It is unlikely given the timeframe.  We recommend that State FSA Offices go ahead and provide the
information in both joint memoranda to your County FSA Offices.

Q. NRCS in our State has requested that County FSA Offices remove slippage from contracts that have
not expired and are not being terminated.  Policy in Notice CONSV-90, subparagraph 5 B instructs
County FSA Offices to "take no action to deobligate slippage funds from an EQIP contract until the
contract has expired."  Should the County Offices deobligate slippage as requested by NRCS?

A. No.  We have discussed this issue with NRCS NHQ, and they agreed that slippage should only be
deobligated from a contract if it has expired or has been terminated.

Q. We understand that NRCS and FSA will be sending a joint letter to EQIP participants notifying them
of the migration.  The letter will be prepared and mailed by FSA from Kansas City.  Could we get a
copy of the letter so County Offices will know what has been sent to producers?

A. Yes.  Once the letter is drafted and signed, we will provide a copy to State and County Offices and let
you know when it is expected to be mailed.
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Notice CONOP-19 Exhibit 1

EQIP Migration Questions and Answers (Continued)

Q. NRCS has asked County FSA Offices in our State to provide direct deposit information on file for
EQIP participants.  Should we provide this information?

A. No.  County FSA Offices shall not provide direct deposit information to NRCS at the local level.  To
assist NRCS to be ready to issue payments October 1, 2004, FSA at the national level is providing a
file upload from System 36 containing all EQIP participants’ direct deposit information.  After
migration, NRCS plans to request each participant to file a new SF-1199A, Direct Deposit Signup
Form, with NRCS.
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