
UNITED STATES DEPARTMENT OF AGRICULTURE
Farm Service Agency
Washington, DC 20250

For:  FSA Offices

National Target Review for NAP
Approved by:  Deputy Administrator, Farm Programs

1 Overview

A Background

In 2001, major changes in NAP occurred resulting from changes in legislation and policy.
Because of increased payments, a National COR target review of NAP was completed in
2003 to determine whether legislation was properly implemented for the 2001 and 2002
program years.

B Purpose

This notice:

• provides instruction and guidance for handling overpayments and underpayments
detected during the COR review

• instructs State and County Offices to review common findings listed in Exhibit 1.

2 General Information

A Scope of Review

NAP reviews were conducted during October 2003 in 73 counties within 32 States.
The counties were randomly selected from the KC-ITSDO database.  The average producer
NAP payment was determined for each selected county in 2001 and 2002.  The national
average producer NAP payment for 2001/2002 program year was calculated to be $4,769.

COR’s selected a random pro-rated sample of 15 producers to review from each selected
county that issued a 2001/2002 NAP payment.

Disposal Date

January 1, 2005

Distribution

All FSA Offices; State Offices relay to County
Offices
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2 General Information (Continued)

B SED Action

SED’s that had target reviews completed shall:

• ensure that all findings outlined in COR reviews are corrected

• ensure that overpayments and underpayments are processed according to:

• 7-CP, if relief is applicable
• Notice NAP-70 for 2001 crop year payments
• 67-FI for establishing receivables and claims

• use Exhibit 1 as a guideline to determine and target additional NAP training

• review summary of findings in Exhibit 1 and develop corrective actions in an effort to
prevent similar discrepancies from reoccurring

• consult with DAFO to address appropriate employee training or disciplinary actions.

SED’s that did not have target reviews completed shall use Exhibit 1:

• as a guideline to determine whether NAP is being administered according to the
provisions in 1-NAP (Rev. 1)

• to determine and target additional NAP training.
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2001-2002 Target Review

5-28-04 Page 1



Notice NAP-76 Exhibit 1
2001-2002 Target Review (Continued)
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Notice NAP-76 Exhibit 1
2001-2002 Target Review (Continued)
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Notice NAP-76 Exhibit 1
2001-2002 Target Review (Continued)
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Notice NAP-76 Exhibit 1
2001-2002 Target Review (Continued)
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Notice NAP-76 Exhibit 1
2001-2002 Target Review (Continued)
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Notice NAP-76 Exhibit 1
2001-2002 Target Review (Continued)
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2001-2002 Target Review (Continued)
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