UNITED STATES DEPARTMENT OF AGRICULTURE .
Farm Service Agency Notice PM-2116
Washington, DC 20250

For: FSA Employees (Except County Offices) and FAS National Office Employees

Federal Executive Institute (FEI)
Approved by: Acting Deputy Administrator, Management

/.

1 Overview

A

Purpose This notice announces that HRD, Training and Development Branch (TDB) is
accepting nominations for FY 2000 FEI’s Leadership for a Democratic Society
Program held in Charlottesville, Virginia.

B

Program Exhibit 1 gives an overview of the program and outlines its basic themes.

Overview

C

Additional The tuition costs are:

Information
e $9,150 for the regular 4-week program
e $9,850 for the split 4-week, Applied Learning Program.
Tuition includes lodging and meals, but does not include participants’ travel costs.
Course dates and additional information about the “Applied Learning Program”
are in Exhibit 1.

D

Contact If there are questions about this notice, contact Joan Ripley, HRD, TDB at
202-418-9054.

Disposal Date Distribution
November 1, 1999 All FSA employees except County Offices; FAS
National Office employees
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Notice PM-2116

2 Nomination Process

A
Nominee
Qualifications

B

Nomination
Procedure

6-24-99

Nominees must be grade 15 or above or the equivalent grade level.

Eligible employees may apply for the program by submitting a nomination package
containing the following:

» completed FEI nomination form (Exhibit 2), including supervisory signature

Note: The FEI nomination form is available as follows.

Office Location Form Location File Name
Kansas City k:\wpforms nomfei.pdf
FAS and FSA National u:\wpforms
Offices

State and other Field Offices | On BBS, under the
National Forms Library.

e a2-page statement addressing how this training will improve performance in
current and expected job assignments

Note: Emphasis should be on how abilities or competencies in the following
areas contributed to their success:

e oral, written, and interpersonal communication
e leadership

e Initiative

e technical competence.

 list of all formal training courses taken in the last 5 years.

Note: Do not submit a completed SF-182 until the nominee is notified of
selection for the FEI.

Continued on the next page
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Notice PM-2116

2 Nomination Process (Continued)

C
Where to Send Send the original and 6 copies of the completed nomination forms using either of
Nomination the following methods.
Forms
IF sending by... THEN use the address...
regular mail JOAN RIPLEY
USDA FSA HRD TDB
STOP 0574
1400 INDEPENDENCE AVE SW
WASHINGTON DC 20250-0574
FedEx JOAN RIPLEY
USDA, FSA, HRD, TDB
SUITE 303-A
2101 L STREET NW
WASHINGTON, DC 20037-1526
Note: FAXed copies of nomination packages will not be accepted.
D
Deadline All nominations must be received in HRD, TDB by July 6, 1999. Nominations

received after this date will not be considered. Substitution of nomination items
will not be permitted after the deadline.

3 Selection Process

A
Participant Participants will be selected as follows.
Selection
* A panel will review and rank employee nominations using criteria established
Agency-wide. Candidates will be considered without discrimination for any
nonmerit reason; such as race, color, religion, sex, national origin, age, marital
status, or disability.

e Each Administrator or designee will select final participants.

Note: The FAS Executive Advisory Group makes a recommendation to the
Administrator based on panel rankings.

Continued on the next page
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3 Selection Process (Continued)

A
Participant
Selection
(Continued)

B
Panel
Membership

C
Accommodation

D
Selection
Notification

6-24-99

IF the nominee is
an employee of... THEN the...

FSA Administrator or designee selects final participants based
on panel rankings.

FAS e Executive Advisory Group makes selection
recommendations based on panel rankings

e Administrator or designee selects final participants.

e FSA will submit 2 nominations and FAS will submit 1 to the Department.

HRD, TDB will facilitate panels. Panels will be established for each Agency. The
panel consists of:

e 3 voting agency employees
* 1 nonvoting HRD, TDB representative
* 1 nonvoting EEO representative

* 1 nonvoting AFSCME or AFSA Union representative. Union representation
will be based on Agency’s selection panel.

Note: No panel will be held if the number of applications received does not
exceed the number of positions available.

Persons with disabilities who require accommodations to attend or participate in
this training should contact Joan Ripley at 202-418-9054 or TDD 202-418-9107.

Note: Some accommodation services, such as a sign language interpreter, require
at least 3 workdays notice to schedule.

HRD, TDB will notify nominees of their selection.
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Notice PM-2116 Exhibit 1

Program Overview and Basic Themes

Three Decades of Executive Development

FEI has been helping federal executives address key leadership issues for more than 30 years.
President Lyndon B. Johnson directed establishment of “an advanced study center” to
“improve the quality of government for the American people.” When FEI began operations
in 1968, he asked agency heads to send “your most talented and promising people to the
programs it will offer.”

Since that time, FEI has helped more than 16,000 senior executives focus on their shared
values while striving to improve their agencies” performance. FEI serves managers and
executives from more than 80 domestic and defense agencies each year. The diversity of
Institute classes provides fot a variety of learning experiences and enables participants to
form lifelong networks which benefit their careers and further their agencies’ goals. CEL
programs designed for individual agencies or teams provide opportunities w share

experiences that develop the corporate connections that lead to improved performance,

FEI's development programs for senior executives encourage application of improvement
concepts to organizational issucs. Participants can practice what they learn, then develop
plans detailing the ways they will put what they learnéd to work to improve agency

performance. Networks of FEI alumni offer ideas and support for overcoming barriers to

improvement through follow-on programs, telephone conversations, and email exchanges.

Continued on the next page
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Notice PM-2116 Exhibit 1

Program Overview and Basic Themes (Continued)

FEI’s Learning Environment

FEI programs bring executives representing a wide variety of domestic and
defense agencies to FEI They work individually, in reams, and as a group with
FEI faculty members, FEI's faculty blends a wide range of professionals from
academia, private consulting and training organizations with Executives in

Residence — senior government leaders on special assignment at the Institute.,

The interaction of participants and faculty creates a rich, stimulating and
diverse learning community ac FEL This setting affords the opportunity to explore

personal and professional issues in a non-judgemental environment.

FE’s facility and its setting also contribute to the learning environment, Located approxi-
mately two hours southwest of Washington, DC, FEI is removed from the constant
interruptions of daily work. The fourteen acre campus is in the heart of the bustling
university community of Charlottesville, Virginia, bur is secluded by woods and terrain.
In addition to the University of Virginia, the homes of three of the nation’s first six
presidents are nearby. FEI program participants often visit Thomas Jefferson’s Monticello,
James Madison’s Montpelier, and James Monroe's Ashlawn-Highland as parc of the

program or on their own.

The campus is a self-contained center for living and learning, Participants stay in

comfortable private guest rooms and eat well-prepared, health-conscious meals. Programs

are presented in well-equipped on-site classrooms. When not in class, executives exercise in
the Alumni Fitness Center or play volleyball or basketball. Quiet spaces for walking,

relaxation, and conversation round out the faciliy. All facilities used for programs are FelirecenvestnoiaBoprited

fundls, and must recover program
costs through reimbirsement,
Program charges are inclusive.
They cover all instructional

accessible to persons with disabilicies.

wvisual and other equipment,
ledging, meals, and breaks.

{
|
services, course materials, audio- F

Continued on the next page
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Exhibit 1

Program Overview and Basic Themes (Continued)

6-24-99

Leadership for a Democratic Society Program

Leadership
for a
Democratic
Society

Program

These program themes
address all five of the
Executive Core Qualifications
required by the U.S. Office of
Perscnnel Management for
entry-into the Senior Executive
Service, with a particular
focus on the three themes of
Leading Pecple, Leading
Change, and Building

Coalitions/Communication.

FEI offers ten Leadership for a Democratic Society programs each year. Executives spend
four weeks in residence with colleagues from other departments, enhancing their skills and

exchanging ideas to improve performance.

Each program includes managers and executives from 25 to 30 domestic and defense
agencies. This diversity provides for a variety of learning experiences and enables participants

to form lifelong networks that benefit their careers and further their agencies” goals.

Leadership for a Democratic Society
Program Themes

The objective of the Leadership for a Democratic Society program is to help agencies in the
development of their carcer executive cotps, linking individual development to improved
agency performance. Mutually suppotting program themes are based on information
gleaned from FEI's constant contact with the leaders of the federal government and on

insights derived from over 30 years of experience in executive development.

The themes of FEI's Leadership for a Democratic Society program reflect and enhance the
common culture of senior federal executives. Personal leadership, organizational
transformation, policy, and global perspectives components support an overarching

emphasis on our government’s constitutional framework.

The Applied Learning Program

The Applied Learning Program model of Leadership for a Democratic Sociery also addresses
the main program themes but uses an approach especially suited to executives who prefer not
to attend four consecutive weeks and who wish to blend learning with on-the-job application.
The first two-week residential segment focuses on the personal leadership theme. Next is a
three-month “back home” intersession during which participants apply skills learned at FEI
in an Executive Learning Project. The second two-week residential segment draws lessons
from the Executive Leatning Project experience and focuses on the organizational leadership

theme. During this period, participants use the results of an assessment completed by

members of their organizations to develop organizational improvement strategies.

Continued on the next page
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Notice PM-2116 Exhibit 1

Program Overview and Basic Themes (Continued)

Leadership for a Democratic Society Program

Why Attend FEI’s Leadership for a

Democratic Society Program?
Benefits reported by graduates of FEI's Leadership for a Democraric Society program include:
* Keen insights into their leadership strengths and areas where they need development

* Improved leadership and management skills, especially in such areas as team building,

influencing/negotiating, strategic thinking, political savvy, and external awareness

= Improved organizational performance as a result of what was learned and later applied

back on the job

* Dramatically larger networks for enhanced problem solving “I am more informed

and better prepared as
* Increased appreciation for the importance of federal service and increased under-

standing of the diverse backgrounds and ralents of federal executives

leader and as a manager.”

Lucy T. Jackson
Federal Transic Administration
* Broader understanding of the Constitution, the policy framework in which executives

must lead, and the interplay among major stakeholders at the national level

* Improved personal wellness and balance in one’s life as a resule of FEI's atcention to

the whole person throughout its curriculum

FEI's Approach to Learning

Throughour its history, FEI has pioneered the use of a variety of approaches to
maximize learning. FEI relies upon interactive methods—small group exercises and
discussion, case studies, simulations, skill practice, instcruments with feedback, and video

lapes—not on lectures.

Small classes, teams, and one-on-one conferences with faculty facilitate the learning process.
In addition, FEI provides unstructured time each progtam day for reading, reflection, and

informal discussion with colleagues.

Continued on the next page
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Notice PM-2116 Exhibit 1

Program Overview and Basic Themes (Continued)

Leadership for a Democratic Society Program

.. provided the basic

tools to go back to wark
and...better accomplish
somie of those things Id
like to have happen.”

GARY ADAMS

United States A Force

Leadership for a Democratic Society
Program Design

FEI's adult education approach builds a learning community where federal executives and
faculty are both teachers and learners. Participants work together to explore the special
nature of public service. In many programs, selected international, state, and local

government executives add additional perspectives.

While the program provides a common core of knowledge and skills, it also enables each
executive 1o tailor the learning experience to her or his needs and back-home agency

prablems and opportunities.

The Leadership Development Team is the cornerstone of the FEI experience. Teams include
7 to 9 exccutives and a faculty facilitator and are formed during the first morning of the
program. Each team builds a supportive learning climate and creates lasting relationships
that enable executives to work with each other, across organizational boundaries, durin g the

program and long after graduation.

During the first week of the program, each executive explores the nature of leadership and
uses data from personal assessments and the Leadership Development Team experience to
assess leadership strengths and identify focused areas for development. Fach executive uses
this information to craft a personal learning plan for the remainder of their time at FEI

and beyond.

Seminars, workshops and plenaries appeal to a variety of learning styles and executive needs.
Participants choose a different seminar or workshop each week during their last three weeks
from a selection based on the program themes. Each seminar or workshop includes 15 to 25
participants. Participants also attend a variety of plenary sessions which bring the entire

class rogether to focus on the program themes and current policy issues,

Site Visits allow participants to explore leadership issues and practices in a wide variety of

seteings away from the FEI campus. Trips to private, nonprofit, and public organizations are

scheduled in most programs.

6-24-99
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Notice PM-2116 Exhibit 1

Program Overview and Basic Themes (Continued)

Leadership for a Democratic Society Program

Executive Forums invite participants to deliver presentations on topics of interest to their
peers. These sessions showease participants” special skills and experiences and help colleagues

learn about other government agencies.

FEI's Wellness Program helps executives balance career and health needs. Beginning with a
computer-hased Health Risk Appraisal, it provides feedback and analysis of personal data, a
physical screening, and presentations on health issues faced by Americans ac mid-life.
Participants practice what they learn about fitness in optional daily aerobics or walking
sessions and about nutition by using information on FEI's menus to balance healthy and

hearty meal choices.

As they prepare to graduate, participants also wotk on a Leadership Challenge to present to
their organization back home. This activity helps executives synthesize their learning
around four key leadership questions: What drives them as executives? What are their
organization’s core values and purpose? Where do they want to lead their organization in
facing the challenges of the future? What furcher personal development do they need o

make their vision of the future a reality?

A Typical Day at FEI

6:30-8:00 am Breakfast

8:15-12:00 noon  Classes or Leadership Development Team Activities

12:00-2:15 pm Lunch and Fitness Activities (optional)

1:00-3:00 pm Study Time

3:00-5:30 pm Classes or Flenary Sessions

5:30-6:00 pm Social Interaction Period

6:00-7:00 pm Dinner

7:15-8:45 pm Leadership Development Team, Executive Forum, or Plenary Sessions

Continued on the next page
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Program Overview and Basic Themes (Continued)

Leadership for a Democratic Society Program

Examples of Seminars, Workshops
and Site Visits at FEI

Seminars and Workshops
The Science of Leadership and the Art of Gaining Followers
The Aspen Institute Executive Seminar
Strategic Career Development :
Diversity in Public Otganizations

The Politics of Policymaking

The USA and the Global Economy

Working with Congress

Creativity in Organizations

Developing the Leaming Organization

Strategic Management in the Public Sector

The Bosnia Syndrome: Ethnic Conflict in International Affairs

Media: Managing Communication in the Public Sector

Site Visits
Long Term Health Care: An Issue for the National Community

Transformation of the District of Columbia's Public Schools - The Stories and Challenges of
The Change Process

Competing Interests in Land Management: A Day in George Washington National Forest
When Science Seems Unlimited: What are the Boundaries of Public Policy?

Health Care Where Patients Matter: Innovation in Organization and Service Delivery at the
Cancer Center of the University of Virginia

QGuality Management and Teams: A Visit to Plow & Hearth Mail-Order Merchandising Company
Justice In Action: A Visit to the State Courts
Motivating Development Teams in a High Tech World: KESMAI Corporation

Educating and Training Marine Corps Officers: A Day in the Life of an Officer Recruit and
the Marine Corps University and Warfighting Center

Protecting Our Land and Water Through Public/Private Partnerships: The Nature Conservancy
and Ivy Creek Natural Area

Continued on the next page
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Program Overview and Basic Themes (Continued)

Exhibit 1

Leadership for a Democratic Society Program

Attending the Leadership for a
Democratic Society Program

PROGRAM Mo
Program 253

Program 254
Applied Leaming Program

Program 255
Program 256

Program 257
Applied Leaming Frogram

Program 258

Program 259
Applied Leaming Frogrerm

Program 260
Program 261

Program 262

Federal government employees who attend FEI are members of the Seniot
Executive Service or are GS-15 (or equivalents in other pay systems). Selected

senior state, local, and international government execurives also participate.

Participants arrange their artendance through their agency training offices. The training offices
then submit training forms to FEI . International, state, and local executives atrange for
attendance in the Leadership for a Democratic Society program through their training or
personnel offices. These offices send nominations by letter with accompanying resumes. FEI
terminates acceptance of nominations or substitutions for Leadership for a Democratic Society
programs two weeks priot to each session. The Institute does not refund charges if agencies must

cancel artendance within two weeks of a program opening or if agencies fail to fill purchased slots.

Leadership for a Democratic Society Programs
Fiscal Year 2000

DATES

October 24 - November 19, 1999
(classes will meet on Veterans' Day, 11711/99)

November 28 - December 10, 1999 and  March 26 - April 7, 2000

January ¢ - February 4, 2000
February 6 - March 3, 2000

March 12-24, 2000 and July 9-21, 2000

April 9 - May 5, 2000

May 14-26, 2000 andl July 23-August 4, 2000

June 4 - 30, 2000
August 13 - September 8, 2000

September 17 - October 13, 2000

Leadership for a

Democratic Society

Program Tuition
Leadership fora

Democratic Society
$9,150

Leadership for a
Democratic Society

Applied Leaming Program
$9,850

Tuition includes all
instructional services,
course materials, and food
and lodging charges.
Agencies reimburse FEI
via credit card, SF 182,
MIPR, Purchase Ordet, or

other appropriate vehicle.

6-24-99
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Notice PM-2116 Exhibit 2

FY 2000 FEI Program Nomination Form

REPRODUCE LOCALLY. Include form number and date on reproductions.

FY 2000 Federal Executive Institute (FEI) Program
NOMINATION FORM

Note: Deadline July 6, 1999

1. Indicate appropriate office (Check) 2. Name

FSA FAS
3. Division/Staff (Include Office Address) 4. Room No. and STOP Code 5. E-Mail Address 6. Telephone Number
7. Title 8. Grade 9. FAX Number

10. Please notify your supervisor that you are submitting your name for consideration of the training listed above. Have your supervisor sign below to

indicate that they have been nofified and are aware that selectees are away from their job for a minimum of 5 months.
Supervisor's Signature Date Supervisor's Telephone Number

Print Supervisor's Name and Title Supervisor's Mailing Address

11. Select your 1* and 2™ chi s of program dates by placing an “X” in the appropriate box in Column *

1st CHOICE " 2ND CHOICE PROGRAV\? NUMBER DA$ES
Program 253 October 24 - November 19, 2000
Program 254 (split session) November 28 - December 10, 1999 and March 26-April 7, 2000
Program 255 January 9 - February 4, 2000
Program 256 February 6 - March 3, 2000
Program 257 (split session) March 12 - March 24, 2000 and July 9 - July 21, 2000
Program 258 April 9 - May 5, 2000
Program 259 (Split session) May 14 - May 26, 2000 and July 23 - August 4, 2000
Program 260 June 4 - June 30, 2000
Program 261 August 13 - September 8, 2000
Program 262 September 17 - October 13, 2000

12.  Other required information to be included with this nomination form:

A, Written description of 2 pages addressing how this training will improve performance in current and expected job assignments.
Emphasis should be on how your abilities or competencies in the following areas listed below contributed to your success:

oral, written, and interpersonal communication
leadership

initiative

technical competence.

B. List of all formal training courses taken in the last 5 years.

13. Please submit this nomination form, and all other information listed i

Joan Ripley If sending package by FedEX, use address below:
USDA, FSA, HRD, TDB

STOP 0574 USDA-FSA-HRD-TDB

1400 Independence Avenue SW 2101 L Street, NW, Suite 303-A

Washington DC 20250-0574 Washington, DC 20037

The U S Department of Agriculture (USDA) prohibits discrimination in all its programs and activities on the basis of race, color, national origin, gender, religion, age, disability,
political betiefs, sexual orientation, and marital or family status. (Not all prohibited bases apply to all programs.}) Persons with disabilities who require aiternative means for
of program (Braille, large print, audiotape, efc.) should contact USDA’s TARGET Center at (202) 720-26()0 {voice and TDD). To fie a complaint of

discrimination. write USDA, Director, Office of Civil Rights, Room 326-W, Whitten Building. 1400 Avenue, SW. D.C. 20250-9410 or caf (202) 720-5964
(voice or TDD). USDA is an equal opportunity provider and employer.
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