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Approved by: Deputy Administrator, Management 

 
 
1  Overview 
 
  A Background 
 

One of the standards for success USDA must meet on the Human Capital initiative is to have 
a result-oriented performance culture.  According to the Office of Personnel Management 
(OPM), a performance management system must effectively differentiate between high and 
low performance, and link individual/team/unit performance to organizational goals and 
desired results. 
 
During the summer, Agency heads insured that managers from GS-14 through SES had 
performance plans that were tied to agency annual performance plans.  Performance plans for 
managers at the GS levels had to be linked to the SES they reported to.  A critical “Mission 
Result” element that incorporated cascading performance objectives was established for each 
manager. 

 
  B Purpose  
 

This notice informs managers and supervisors that, as part of the Department’s Human 
Capital Plan commitment, the Secretary of Agriculture has mandated that this new 
performance linkage be reflected in all employees’ performance plans by January 2005. 
 
Note: Agencies are required to certify the linkage. 

 
C Labor-Management Obligations 
 

Where exclusive representation exists, bargaining may be requested to the extent allowed by 
applicable statutes.  Where contract language addresses these policies and procedures for 
bargaining unit employees, contract language prevails. 

 
D Contact 
 
 For additional information, contact Cheryl Fuller, 202-418-8973. 
 

Disposal Date 
 
July 1, 2005 

Distribution 
 
All FFAS National Office, KC, APFO, and St. Louis, 
MO GS-14 and Above Managers and Supervisors 
(Except FAS Overseas) 
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2  Action 
 

A Supervisors’ Action 
 

In preparation for the FY05 performance plan discussions with employees, supervisors should 
to: 
 
• review the FFAS “Linking your performance plans Overview and Tools” at 

http://hr.ffas.usda.gov/policies/perf_mgt_services.htm 
 
• communicate organizational goals, how they link and cascade to individual and work 

group performance, and how the accomplishments support their organizational goals 
within their organizations, through: 

 
• staff meetings 
• individual or team meetings 
• electronic and internal correspondence 

 
• ensure that all employees have or know where to find the Agency’s current strategic plan 

or organizational goals: 
   

• FAS at http://www.fas.usda.gov/admin/stratplan0804.pdf 
• FSA at http://bpms.wdc.usda.gov 
• RMA at http://www.rma.usda.gov/aboutrma/what/00-05_StratPlan.pdf 

 
• develop performance plans that include a critical “Missions Results” element with 

standards that identify clear and measurable (quality, quantity, cost, and/or timely) tasks 
and results that are aligned to organizational goals for each individual. 

 
 Note: Employees under Pass/Fail cannot exceed 5 elements.  

 
  B Deputy Administrators’ Action 

 
By January 15, submit the following certification statement to Pat Farmer, Director, HRD, 
by e-mail or by courier to 2101 L Street, Stop 0595. 
 
“As Deputy Administrator, (program area), I certify that all (or a percentage of) employees 
have been informed of the overall mission, objectives, goals, plans, and activities of the 
Agency and work unit and their FY05 performance plans are linked to organizational goals.” 

 
 
 
 
 
 
 
 
10-20-04       Page 2 


