Regular Minutes of the State Committee (STC) meeting held on June 12, 2012, in the STO,
Raleigh, NC. The meeting was called to order at 8:00 am.

STATE COMMITTEE: T. Pender Sharp II1, Chairman, Thomas O. Gilmore, Sr.,
John E. Ashe, Jr., and Nancy E. Fish

STAFF: Aaron A. Martin, State Executive Director, Cindy Kernodle, Executive Officer,
Mike Eaves, Kathy Barker, Eddie Woodhouse, Mike Huskey, Victor Youngblood, Tommy
McLamb, Tim Jones and Susan Woodall '

Approval of Minutes

The STC reviewed and approved the Regular Session minutes for May 15, 2012,

Review FSA-958°s, Work Schedule Log

The STC Chairperson reviewed and approved FSA-958’s, Work Schedule Log for PP 9 for Nancy
E. Fish and Thomas O. Gilmore, Sr. for the trip to NoCASCOE Convention General Session held

on May 3, 2012 in Asheville, North Carolina. The STC Chairperson also reviewed and approved

FSA-958’s, Work Schedule Log for PP 12 for the STC.

The SED reviewed and approved FSA-958, Work Schedule Log for PP 12 for the STC Chairperson.

Review Travel Authorizations and Vouchei‘s

The STC Chairperson reviewed and approved the amended Local Travel Authorizations for STC
Members due to mileage rate changes effective April 17, 2012 according to Notice FI-3094, The
SED reviewed and approved the amended Local Travel Authorization for the STC Chairperson due
to mileage rate changes effective April 17, 2012 according to Notice FI-3094.

The STC Chairperson reviewed and approved the Local Travel Voucher for Nancy E. Fish for the
trip to NoCASCOE Convention General Session held on May 3, 2012 in Asheville, North Carolina.

The STC Chairperson reviewed and approved the Travel Voucher for STC Member for John E.
Ashe, Jr. for June 11® and 12%, Nancy E. Fish will be staying another night; therefore, her Travel
Voucher for June 11" through 13™ will have to be reviewed during the next meeting. The Travel
Voucher for Thomas O. Gilmore, St. for June 11™ and 12" could not be processed by the end of the
meeting therefore it will have to be reviewed during the next meeting.

The STC Chairperson reviewed and approved the Travel Voucher for Nancy E. Fish for May 14
through 16%, 2012.

The STC Chairperson reviewed and approved the Travel Voucher for Thomas Q. Gilmore, Sr. for
trip to NoCASCOE Convention General Session held on May 3% in Asheville, North Carolina.

The SED reviewed and approved the Travel Voucher for the STC Chairperson for June 11™ and
12™,
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Meet with County Operations Trainees (COT’s)

The STC met with the COT’s for the first time as a Group. They are all beginning their formal
training at the STO this week.

CRP — General Sienup 43 Update

General Signup 43 offers with an EBI score of 209 or greater were determined acceptable.
Although a state report is not available, it appears the majority of the NC offers were accepted.
County Offices are in the process of notifying producers of accepted and rejected offers.
Conservation plans will be developed for those that wish to continue with the offer to participate.
Contracts will become effective October 1, 2012.

Tree Assistance Program (TAP) — Request for Extension — Burke-Caldwell-McDowell County
— Caldwell County Nursery (Bryvan Hollar)

Mr. Hollar previously requested and was approved an extension of four months ending May 30,
2012. Reference STC General Session Minutes dated December 13, 2011, and approval memo
dated January 18, 2012, from Juan M. Garcia, Deputy Administrator for Farm Programs.

On April 13, 2012, Mr. Hollar delivered cost receipts totaling $22,761 and requested payment on
that portion so that he could purchase the remaining trees to complete the TAP practice. Due to
payment software problems that prevented payment to Mr. Hollar and with only two weeks left
before the May 30, 2012, deadline, Mr. Hollar requested an additional eight months extension to
complete the TAP practice.

FSA policy allows for a 12 month extension for TAP practices. The STC determined the four
month extension plus an additional eight months does not exceed the allowable 12 months;
therefore, the STC will recommend an extension of time to January 19, 2013, to DAFP.

NAP — Review RMA Proposed T-Yields for 2013 Winter Wheat

The STC concurred with the Raleigh Regional Office proposed Transitional Yields (T-Yields) for
Winter Wheat for the 2013 Crop Year. (See attachment 1)

SURE — Review COC Established Maximum Average Loss Levels Based on Other County
Losses for 2010 SURE — Randolph and Forsyth Counties

The STC concurred with the recommended COC Established Maximum Average Loss Levels for
2010 SURE in Randolph County and Forsyth County. (See attachment 2)

MIDAS — General Update

Victor Youngblood, MIDAS Change Agent, informed the STC of upcoming training and timetable
for implementation of the MIDAS project.
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Public Affairs and Qutreach

Public Affairs and Outreach Director, Eddie Woodhouse, provided this report to the State
Committee:

OUTREACH:

¢ COC Nomination Period opens this week (June 15-August 1). Eddie is preparing news
release centered around comments from Chairman Pender Sharp.

o FSA staffis supporting Minority Landowner Magazine’s Turnaround Team. After a
questionnaire is distributed to producers, FSA will create a Team that provides financial
management technical assistance to producers.

¢ North Carolina Food and Ag Councils (FACS) will be guided by the National FAC on
providing outreach to Hispanic and Women farmers about the claims process. Outreach
activities by FSA are expected to resume around July 1. (A Claims administrator and
adjudicator have been announced.) '

e On May 24th, Agriculture Secretary Tom Vilsack announced the appointment of members
to the Council for Native American Farming and Ranching. The Council includes Mary
Thompson, a North Carolina Farmer. The committee was created to advise Secretary
Vilsack on ways to eliminate barriers to participation for Native American farmers and
ranchers. The Council is being appointed as part of the Keepseagle settlement,

¢ TUSDA, in collaboration with North Carolina Central University (NCCU), hosted
Initiative on Small Business Contracting, an event to provide small businesses with a
series of educational workshops and networking sessions on how to successfully do business
with USDA and other federal agencies. SED Aaron Martin represented FSA,

The U.S. Government Accountability Office (GAO) is conducting a study of FSA and SBA
disaster assistance, particularly regarding aguaculture and nursery producers. Interviews
with several state FSA offices were conducted about the extent to which aquaculture and
nursery producers are accessing FSA disaster assistance. Follow up begins with each of
these state offices about disaster assistance outreach to aquaculture and nursery producers.

PUBLIC AFFAIRS:
e Copies of the June 12 SED Weekly Report were distributed.

e Statewide articles concerning SED Martin’s salute to USDA’s 150™ anniversary , crop
deadlines, and FSA office closings, provided to STC.
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Presentation of Lengeth of Service Awards

The STC presented Length of Service Awards and Certificates to the following employees:
Kathy Barker 30 Years
J. Timothy Jones 30 Years
Thomas F. McLamb 25 Years

General Updates on Farm Loan Issues

The following represents # of loans obligated & dollar amount obligated thru approximately
6/11/12:

Direct #of Loans Amount Obligated
OL 285 $22,345,680
FO 13 3,433,020
EM 34 4,905,740
TOTALS 341 $30,684,440
Guaranteed
oL 71 $10,184,446
FO 57 ‘ 30,456.864
TOTALS 128 $40,641,310

I don’t have last year’s information available, but I think we’re about the same as where we were
same period last year on the Direct side, but running half where we were on the Guaranteed side.

Direct Operating - Non-SDA NBF and BF Funds are depleted
SDA NBF and BF Funds are available

Direct Farm Ownership - NBF and BF Funds are depleted
: ' Down Payment/Participation Funds are depleted
SDA Ethnic and Gender Funds are available

Guaranteed OL - Funds remain in all categories
Guaranteed FO - Funds remain in all categories
Guaranteed CL - Funds remain in all categories
Emergency - Funds are availabie

Information on the number of loans and amounts that are currently on the backlog list is not
available, in as much as the “H” drive in inaccessible.

As for the various lawsuits/settiements, there’s nothing new to report at this time.

46



The meeting adjourned at 2:30 pm on June 12, 2012.

The next scheduled meeting of the FSA STC will be on July 10, 2012,

Do L0 Mt

Approved:
Aaron A. Martin

/f % Secr-etal'Y

Af)proved: (
T. Pender Sharp, II1
Chairperson, FSA State Commmittee
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